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Prologue
I hereby present the 2011 Sustainability that Matters® 
Report, which condenses the challenges and progress 
made towards a sustainable Colombian coffee 
industry that would contribute to raise the living 
standard of 563.000 coffee growing families in our 
country.

After the publication of our first Report, we received a 
number of suggestions and comments, some of which 
have been included in this new document. This report 
maintains the same structure as last year´s so as to 
facilitate the drawing of comparisons between the two.

The Coffee growing activity in our country has been 
going through some difficult times in the recent past 
due to changing climate conditions and the harsh rains 
that have affected the productivity of the crops, making 
them also susceptible to fungus and disease. The 
most intense and frequent La Niña phenomenon, that 
generates greater rainfall in the country, has obliged 
us to plan coffee growing within a sustainable 
perspective that can deal with climate change, 
focusing on adaptation policies and adoption of 
practices at regional level, through a strategy that we 
call Climate Smart Coffee Growing.



Sincerely Yours,

Luis Genaro Muñoz Ortega
CEO

Sustainability that Matters® 2011

The strategy was approved by the country's coffee growers 
in the 2011 National Coffee Congress, and with this 
decision the coffee country made possible to invest a 
greater quantity of resources in research and technical 
assistance materialized. 

We can certainly state that for several years we have 
suffered more difficulties than gains, and this has obliged us 
to focus on the chosen priorities and to continue on our 
chosen path, restlessly and enthusiastically. This is the way 
in which we have proceeded, and you will see, when 
reading this document, that in contrast to the previous 
Report, which made reference to Federation activities and 
initiatives throughout its history, this Report concentrates on 
the advances achieved in 2011 and on how the 
organization faced the numerous challenges of climate 
change. We have focused such actions in the Sustainability 
that Matters® Farm Pillar, through the reconversion and 
renewal of plantations with results and indicators that until 
now have been very positive. This work will undoubtedly 
help us to recuperate the volumes of production, which will 
translate into greater incomes for thousands of small-scale 
producers in 588 of our country's municipalities. They  will 
have more productive plantations of varieties that are 
resistant to the scourge of excess humidity. 

This report also presents what is happening now in coffee 
growing around Colombia; it reflects the priorities among 
the daily chores of the coffee institutions and explains 
different work areas that commit the work of everyone in 
our organization. 

I wish to reiterate my thanks to all those who have 
chosen the Colombian Coffee Growers Federation as 
their ally to contribute to the consolidating of our 
sustainability policies. The same recognition and 
gratitude go to the Colombian Government, which has 
generously and knowledgeably supported the activities 
of our coffee industry as the most efficient way to 
support hundreds of thousands of coffee producers, who 
continue ploughing their fields on the slopes of our three 
mountain ranges, and who also are a fine example of 
tenacity, perseverance and an upright testimony of the 
fact that in working the fields lays the foundation for the 
consolidation of peace and sustainability in this land we 
inhabit.





Colombia is Coffee1
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The Foundations of Sustainability

Sustainability that Matters® 2011

Our Colombian Coffee Growers Federation

Sustainability Alliances

About this Report



1. Colombia is Coffee

Over half of the Colombian municipalities produce 
coffee. This crop, mainly developed in small-scale
farms, has given rise to a unique social fabric on
which more than 563 thousand Colombian 
families depend. This is why we feel greatly 
committed to the wellbeing of Colombian 
coffee growers. 
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“If there is one thing that has contributed to peace building
 in our country, it is coffee. If there is one thing that has 
built social fabric, institutional fabric and corporative fabric 
in Colombia, it is coffee. And it does it all over the country, 
extending to many departments and municipalities that are 
changing our coffee production map”.

Juan Manuel Santos, President of the Republic of Colombia
 in his intervention in the LXXVI  Coffee Growers Congress.

Colombian coffee culture has a long tradition.
Its foundation goes back to the XVIII Century, 
when the Jesuits first brought coffee seeds to 
the country and planted them in the Minor 
Seminary of Popayán, in approximately 1732.
It is also thought that coffee plantations existed
in Santa Marta and Riohacha, around the 
year 1741. But it was only until a hundred 
years later that coffee became one of the most
important economic and social drivers of
the country.
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Numerous people in Colombia depend director 
indirectly on coffee. At the end of 2011, nearly 
563 thousand families were producing coffee, 
and nearly four million Colombians depended on 
the crop. No other agricultural activity generates 
the same income and social development that 
coffee produces in rural Colombia. It is for this 
reason that coffee is so important for our country; 
also, it is associated to rural development, 
income redistribution, 
State presence and, more importantly, the 
appropriate conditions for peace building.

Ninety-six percent of coffee growing families 
cultivate the crop in small farms or plots that are,
on average, 1.6 hectares or less. These small 
plantations have meant that coffee agriculture 
has developed, essentially, as a family endeavor,
which has led to the consolidation of a number 
of values and traditions that have greatly
influenced the renowned quality of 
Colombian coffee.

Given this rooted family tradition and the average
size of plantations, the coffee harvest and 
post-harvest processes are generally undertaken
by the coffee growers themselves, and many 
small-scale producers are employed as coffee 
pickers on larger farms. Thus, small and large 
scale producers depend on each other, both 
economically and in maintaining the conditions 
for peace and social progress in rural areas. 
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Behind the quality of Colombian coffee beans, there 
are a number of surprising factors: the large number of 
coffee growers existing in the country and the fact that 
coffee growing is so widespread covering the country's 
geographical variations. There are coffee plantations in 
588 of the country's 1.102 municipalities. 

The majestic Sierra Nevada and Andes Mountain 
range, where coffee is mostly grown at 1.200 - 1.800 
m.a.s.l., provide the perfect environment for 
producing mild Colombian coffee, making it the only 
product that has become the backbone and a source of 
integration of our nationality. Colombian coffee growing 
has also been responsiblefor generating exceptional 
institutional models. 

This great coffee family is supported by one of the most 
ethnically and socially diverse social networks. Its 
integration and community spirit, to work and reach 
common goals, have helped to develop an environment 
of peaceful coexistence and to constitute a model of 
collective action that is difficult to replicate in other 
areas of life in Colombia.

This spirit of finding solutions to common problems 
through institutional models was forged when 
coffee first arrived in Colombia.  

As we will see in chapter II, Colombian coffee 
growers needed better conditions of access to 
international markets and to improve the stability 
of their incomes.  To help achieve this, in 1927, 
they created the Colombian Coffee Growers 
Federation - FNC. 

The Federation is an institution 
that combines entrepreneurial vision and coffee 
grower representation with the mission of 
generating wellbeing for the coffee producers and
their families. Thanks to the Federation's integrated
actions, the cultural diversity of the coffee growers 
did not lead to substantially different production 
and cultivation methods. On the contrary, the 
federation channeled and guided the collective 
efforts of 563 thousand families who currently 
apply agricultural practices to produce a top-quality
coffee bean without the need to sacrifice the coffee 
growers' cultural and geographic diversity. Also, 
through the Federation, coffee growers  generated 
collective goods that are pertinent for everyone,
including those from the furthest regions, who also 
participate collectively in the economic benefits 
derived from their institutionality.
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Elevation above Sea level
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Area Of Coffee Growing Region             7´261.000 ha.

Area Of Coffee Farms                            3´151.517 ha.

Area Of Coffee                                           921.068 ha.

Number Of Farms                                      705.658

Coffee Growers                                          563.142

Coffee Municipalities                                         588

Average Area Of Coffee Per Family                 1,64 ha.

Geographic Distribution 
of Coffee Plantations 
in  (2011) Colombia



Coffee Cultivation Area and Number of 
 Coffee Growers per Department (2011)  

 

The department with the largest area 
coverage of coffee plantations is 
Antioquia, with 131.167 hectares, 
followed by Huila with 129.153 ha, and 
Tolima with 106.857 ha. 

Cauca, despite having the fourth largest 
area of coffee plantations, is the largest 
department in terms of the number of 
people dedicated to coffee growing with a 
total of 94.133 coffee growers. Antioquia 
has the second highest number of coffee 
growers, overtaking Huila, Tolima and 
Caldas. Finally in 2011, it is worth 
pointing out that despite it being the 
second largest department in terms of 
coffee coverage, thanks to its degree of 
technification (age and density of 
plantations), Huila occupies first place 
as the largest coffee producer in the 
country. 

Department
Number of
producers

Antioquia

Huila

Tolima

Cauca

Caldas

Valle

Risaralda

Santander

Cundinamarca

Nariño

Nte. de Santander

Quindío

Cesar

Magdalena

Boyacá

Guajira

Caquetá

Meta

Casanare

Chocó

TOTAL

Sustainability that Matters® 2011 15

90.394

74.674

59.118

94.133

37.216

23.006

20.230

31.943

38.549

37.548

18.667

5.676

7.335

4.219

12.541

1.747

2.006

1.918

1.892

270

563.142

131.167

129.153

109.857

81.170

80.525

75.800

52.564

45.225

43.855

35.372

32.904

31.074

26.189

19.763

11.273

5.792

3.433

3.007

2.737

210

921.068
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Value and volume of colombian 
 coffee harvest (2002, 2006,2011)
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In 2011, coffee production totaled 7.8 million 60 kilo bags of green 
coffee, a harvest 12% lower than that of 2010. This was a direct 
consequence of the recurrent rainfall associated to the La Niña 
phenomenon that once again affected the country between the end
of 2010 and March 2011. Reduced sunlight and energy combined 
with the excessive humidity reduced crop productivity and affected
flowering and so reduced the number of cherries. 

At the same time, the higher humidity 
increased the rates of infection by the 
coffee leaf rust fungus. 

However, the better levels of international 
prices and differentials (premiums) of 
Colombian coffee recognized by the 
international market, together with the
Federation's origin positioning strategies, 
allowed the value of the coffee harvest to 
reach a record price of US$2.6 billion, in 
2011;  13% higher than in 2010. 
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(2006 - 2011)

Others
3%

North 
America

44%

Europe

36%

Asia
17%

Colombian Coffee 
Exports per Destination

Colombia exports green coffee, roasted coffee, instant coffee and coffee extracts to tens of countries 
around the world. The total value of coffee exports in 2011 increased to USD$ 2,847 million. A large 
part of the coffee exported is roasted and packed by companies and sold under different brand names, 
whether it is 100% Colombian coffee or mixed with coffees from other origins.
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Our biggest export destination is the United States. Over the past 6 years, 44% of the coffee produced in 
Colombia has been shipped to the U.S. In regional terms, 44% of the sales of Colombian coffee go to the 
U.S., 36% to Europe, 17% to Asia and 3% to other parts of the world.



             2. Colombian Coffee 
                 Growers Federation

Convinced of the notion that there is strength in working together,

 in 1927 the Colombian coffee growers created the Colombian 

Coffee Growers Federation to represent them in the national and 

international arenas and to look after their wellbeing and that of

their families. As the years have gone by, our federation's 

programmes and initiatives have become an example of the 

virtues of collective action. 

1 The National Coffee Fund: the Power of Collective Savings 
2 Public Goods for all Coffee Growers
3 A Structure at the Service of the Coffee Growers
4 Sustainability is Our Strategy



The Colombian Coffee Growers Federation - FNC
is a non-profit organization. It is made up of 15
Departmental Coffee Grower Committees and
366 Municipal Coffee Grower Committees, whose
members are chosen among the coffee growers
themselves. The Federation management, led
by the CEO, is in charge of designing the
programmes requested by coffee growers.
Thus, through their Federation, coffee growers
can interact with their different stakeholders.

Chief Executive Officer Colombian Coffee Growers Federation , 
 Luis Genaro Muñoz .
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1928

1929

1938

Technical 
Assistance 

We begin to offer technical 
assistance and promote 

better practices. This is the 
origin of the Extension 

service that we established 
in 1960.

Logistics 
Management 
Represents the 

beginning one of 
the biggest logistics 

company in the 
country. Almacafé.

Cenicafé
An institute dedicated 
to scientific research 
to develop improved 
coffee varieties and 

environmentally friendly 
and sustainable 

agricultural practices. 

1927 1940

Evolution 
of Colombian Coffee Institutionality through Time

 

Creation of the 
FNC 

Strengthens the coffee 
institution ensuring the 

wellbeing of the 
producers through a 

democratic and 
representative trade 

institution.

National Coffee 
Fund FoNC 

Created as a parafiscal 
account whereby the 
funds are made up of 

the coffee grower 
contributions. The 

purpose of the fund is to 
strengthen the sector and 

stabilize the income of 
the producers.  
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1974

1958 2002

1960

. .

Buencafé 
liofilizado

of the largest and most 
sophisticated freeze-dried 
coffee plants in the world. 
Its products conquer new 

markets for Colombian 
coffee. 

Purchase 
Guarantee 

A mechanism that 
guarantees coffee 

growers the sale of their 
coffee at a transparent 

price, paid in cash and at 
centres close to their 

farms. 

Procafecol
Created by the FNC 

together with the 
Colombian coffee 

growers. The company 
looks to escalate the 
coffee value chain, 
generating better 

incomes for the sector. 

Juan Valdez
This character promotes consumer 

awareness about the quality of 
Colombian coffee and promotes its 

consumption around the world.

Manuel Mejía Foundation
Provides training opportunities for coffee 

growers, their families and rural 
communities.

Coffee Cooperatives
The first Coffee Cooperatives are created as a 
private initiative with the support of the FNC. 
Their purchase networks enable small coffee 
growers to sell their coffee to the Federation 

and other exporters. 
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1 The National Coffee Fund: 
the Power of Collective Savings 

Since the beginnings of the Federation, Colombian coffee
growers understood that their successful insertion in the 
international market depended on channeling the 
resources of their collective savings towards the rendering
of services that would contribute to improve their ability 
to compete. 
 
In 1940, backed by the Colombian Government, our 
Federation created one of their main coffee policy 
instruments: the National Coffee Fund - FoNC. 
The FoNC allows to collect growers contributions 
effectively, and is an example of the ability to conceive 
functional legal and financial instruments, to help a large
number of beneficiaries and the rural economy. 
The coffee contributions to the FoNC have been the 
subject of doctrinal and jurisprudential statements, 
and are considered parafiscal funds in Colombia. 
The norms through which they are regulated are now 
being applied to other sectors and are inspired by the 
original coffee growers' initiative.

These collective savings are the result of the contributions 
made by coffee growers, and are directly discounted from 
the price paid to  producers in their local communities for 
their beans. They are collected by the Federation for the
National Coffee Fund when Colombian coffee is exported. 
By doing this, the coffee growers created new possibilities 
for themselves. With the resources of the Fund, our 
Federation provides public services such as a purchase 
guarantee at market prices, technical assistance for 
coffee growers or scientific research. We also leverage 
funds for programmes aimed at strengthening the
competitivity of Colombian coffee growing, to improve 
the quality of life of the coffee growing communities and
to position Colombian Coffee in international markets.

Income

Coffee 
contribution Coffee sales Brand Royalties 

 

Main Source of Income and Investment in 
Public Goods  Using Resources from 

the National Coffee Fund 
 

Investments

Purchase Guarantee

Function of Commercialisation

Rural Extension

Research

Quality Control

Promotion and Advertising

Social Investment

Production Planning  

N
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Currently, the Colombian coffee growers contribution 
to the FoNC is equivalent to 6 USD¢/pound of green 
coffee exported. As we will see Chapter Four -
Alliances for Sustainability-this contribution
has served to raise significant sums of resources 
from third parties, such as the national government,
the regional governments and international 
cooperation entities. The coffee growers' decision 
to channel their collective savings through a Fund 
was also endorsed by the Colombian Government 
on the basis of the social and economic importance 
of coffee agriculture and the need for it to be the 
coffee growers themselves who decide where and 
how their resources are used.

In this context, the financial health and the 
consolidation of the National Coffee Fund are 
necessary for the sustainability of our model. To do 
this, wehave established a number of strategies and 
indicators: maintaining an optimal debt structure that is 
adjusted to the Fund's risk-profile and work capital; 
maintaining broad lines of credit with local and 
international banks to sustain purchase guarantee 
when faced with situations of little liquidity and high 
coffee prices, and effectively manage the FoNC assets. 
Similarly, the Fund's income is protected through 
financial derivatives Despite these efforts, due to the 
revaluation of the Colombian peso and reduced 

The Fund also receives income for the sale of coffee 
resulting from the application of added value and 
Purchase guarantee policies (see chapters five and 
six) and from the royalties from the use of brands 
associated with the Juan Valdez® signature 
trademark.

Direct Benefits Received by 
Coffee Growers and their families 

Proportion of the Value of Direct Benefits Received 

by Coffee Growers Compared to the value 

of their Contribution (2007-2011)

1,0

1,5

2,0

2,5

3,0

3,5

4,0

4,5

1,5

2007 2008 2009 2010 2011
0,0

0,5 1,3

2,8

3,6
4,0

This indicator measures our effectiveness in terms of 
leveraging the coffee growers' contributions to the 
National Coffee Fund to provide additional services. 
When the indicator is higher than 1, we are adding 
short-term tangible value to the coffee growers for 
amounts higher that what they contributed to the Fund.

exports due to a smaller harvest (see Chapter 1, 
Colombia is Coffee), the Fund's income from the coffee 
growers contribution have reduced its financial capacity. It 
is for this reason that in the 2011 National Congress of 
Coffee Growers, the coffee growers demanded that the 
Fund's management review the coffee growers' 
contribution in order to guarantee the permanence of the 
Fund and the provision of the main public goods and 
services.

23
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“we have to understand that the coffee growers' 
contribution is a means of investing in ourselves.
Where there are savings, there is solidity for the 
company. In a number of Federation programmes, 
such as the crop renewal programmes, the FNC is  
returning the few cents that we contribute to the 
Fund with every pound of coffee that we sell.”

Arnulfo Leguizamo
Coffee Grower San Agustín - Huila

In 2011, the coffee growers received direct 
benefits from their collective savings of the 
equivalent of more than four times their 
total contributions to the National Coffee Fund. 
These benefits include support-in-kind and in
monetary terms received by the coffee growers
through the different programmes aimed at 
improving crop competitivity, more income to 
the producers who sold to the added value 
programmes, the funds we destined to 
registering coffee families in the subsidized 
health system (see page 159) and the technical 
assistance services rendered (see page 129).

Public Goods  for All Coffee Growers

With the help of our Federation, the 563 thousand families of 
Colombian small-scale producers have been able to build an 
exceptional social fabric. Without the public goods we offer, 
the coffee growers would have to deal with challenges and 
develop competitive advantages that would be impossible to 
generate on an individual basis. The main public goods we 
offer the coffee growers are: 

Purchase Guarantee. This is probably the most important 
service we provide for Colombia´s coffee growers. This policy 
gives coffee growers the opportunity to sell their coffee 
somewhere near their farm at a transparent price, in cash, and 
based on international market prices for Colombian coffee on the 
day of the transaction. This reduces transaction costs for the 
small-scale producers and strengthens their ability to negotiate 
in hundreds of local markets in their local communities.

Knowledge Generation and Transfer. These are activities 
developed by our research centre Cenicafé and by the 
Federation's Extension Service. Thanks to their collaborative 
work, the coffee growers can make use of advanced scientific 
developments and ingenious inventions that make their work easier. 
To improve agricultural practices, we offer coffee growers, scientific 
research and technological services and rural extension services 
certified under norm ISO 9001:2008 (see page 32 y 129).

Promotion and Advertising. This includes brand and commercialization
strategies to generate greater added value for the coffee growers and 
defend and position the reputation of Colombian Coffee as the best in 
the world. This area includes the protection of collective intangible 
assets such as brand names and Denominations of Origin.

2



Quality Control Checks. 
to Guarantee the Demanding International 
Market's Minimum Standards of quality coffee
exported from Colombia. This requirement for 
excellence and quality are key for the higher 
price and reputation Colombian coffee enjoys. 

Production and Productivity Programme.
to supply timely credits and incentives to 
keep farms competitive and producing top 
quality coffee.

Social Investment for the Wellbeing and 
Quality of Life of the Coffee Communities.
Through our Sustainability that Matters® programmes, 
(See page 68), that include investment in Education, 
Health, information systems, funding, basic systems and 
infrastructure.

25Sustainability that Matters® 2011
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Purchase 
Guarantee

Other

Social 
Investment

Promotion and
Advertising

Quality
 Control

Extension Services 
and Research

88%
3%

3%

3% 1%1%

1%

Production 
Planning 

Indicator national coffee
destination of fund resources 

(2007 - 2011)

A large portion of the Fund´s income is destined at the 
proper operation of the purchase guarantee policy through 
commercial and industrial operations (88%). This public 
good is  funded by the sales of coffee. As we can see in the 
chart, the remaining 12% is equivalent to approximately 
US$103 million, is mainly financed by the coffee growers 
contribution and the royalties from the use of the Juan 
Valdez brand and is used to provide other public goods for 
the Colombian coffee growers, mainly: technical assistance 
and research services (26%), quality control checks of 
Colombian export coffee  (8%), promotion and advertising 
for Colombian Coffee abroad (4%), contributions to social 
investment programmes (24%), expenditure related to 
initiative to reactivate production and renew coffee 
plantations (10%)  and other programmes and projects 
that benefit farmers and their families (28%).



National 
  Coffee 
    Committee

Board 
  of 
   Directors

Departmental 
  Committee: 15

Made up of ninety delegates which are the principal member representatives of each
Departamental Committee. This is the top of the FNC heirarchical level. It establishes
the policies and priorities necessary to promote the interests of coffee growers.

This committee is made up representatives from the Colombian national
government and by FNC´s Board of Directors.

Made up of six principal representatives and six alternates.
Promotes the Coffee industry in their regions and heads 
local projects and programs of social and productive 
development.

This committee is made up of individual representatives from each of the
15 Departmental Committees of Coffee Growers who are elected by their
respective  Departmental Committee of Coffee Growers and submitted to
the National Coffee Congress for approval.

A Structure at the service of the Producers 3

Made up of six principal representatives and six 
alternates, who directly represent coffee growers 
before FNC´s other bodies.

To ensure our efficiency, as well as the legitimacy and the democratic character of the Federation, our organization has 
a very particular structure. Our work is based on a participative structure, focusing on the productive and social 
development of the coffee growing family,  and focuses on guaranteeing the sustainability of coffee growing and to 
position of Colombian Coffee as the best in the world.

Coffee Grower Representation Structure

Municipal
  Committee: 366

Federal Coffee 
  Growers: 377.200

National 
  Coffee 
    Congress

Coffee growers who have at least 0.5 
hectares of coffee planted and at least 1,500 
coffee trees; they carry an intelligent Coffee 
Coffee Growers ID and elect their
representatives.

In our Federation the coffee growers vote to elect their municipal and departmental representatives. 
Our Federation is fair and pluralist and our aim is to ensure the wellbeing of the coffee growing families.
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The base of our representation structure is made up by coffee
 growers' accredited as “federated” members of the Federation,
 who carry the Intelligent Coffee Grower ID card. 

By the end of 2011, more than 377 thousand coffee growers were 
federated. This is equivalent to 91% of the country's coffee 
growers who fulfill the statuary requirements to be able to carry 
the Coffee Growers ID card.

Only federated coffee growers can vote or be elected. It is worth 
pointing out that the programmes and benefits provided by our 
Federation are aimed at all coffee growers, federated or not, 
who currently add up to 563 thousand nationally.
 
Thus, our coffee growers' organization has a solid democratic 
culture that gives strength and legitimacy to its institutions and 
decision-making. The last coffee elections took place in 2010, 
in which 4.368 direct and alternate members were elected for 
364 Municipal Committees and 180 members for 15 Departmental 
Committees. More than 214 thousand coffee growers, 6% more 
than in the 2006 elections, from 550 of the country's coffee 
municipalities backed up their leaders with their votes. The 
number of inscribed candidates increased to 14.432, of which 
70% were new.  

The broad electoral base, made up by 334 thousand coffee 
growers, and the elevated participation of 64% of the coffee 
growers with voting power, gives our Federation the legitimacy 
to represent  Colombian coffee growers nationally and 
internationally. 

The organization's highest institution is the National 
Coffee Growers Congress, which meets annually in 
Bogota towards the end of each calendar year. The 
Congress is in charge of appointing the CEO and 
the Directive Committee, which acts as the Board of 
Directors and meets, on average, twice a month. 
The Congress approves the statutes, the budget 
and the Federation's strategic priorities.

The Municipal and Departmental Coffee Growers 
Committees meet on a regular basis to discuss their 
local and regional priorities and to propose 
programmes and initiatives. In 2011, a total of 4.297 
Committee meetings were recorded all over the 
country, of which 393 were Departmental Coffee 
Grower Committee sessions. The National 
Committee, which includes Government 
representatives, is in charge of reviewing the 
policies and use of National Coffee Fund resources.
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Through our Federation's organizational structure, we strive 
to efficiently and transparently fulfill our mission to ensure 

the wellbeing of the coffee growers and their families.

Executive Officer

Technical Officer

Commercial Officer

Our organization´s administration is based on a structure 
distributed over five areas led by the Chief Executive 
Officer, who permanently reports to the Directive 
Committee and is elected by the National Coffee 
Growers Congress.

The regional presence of the Federation is guaranteed 
through an Executive Director in each of the 15 
Departmental Coffee Committees, who leads the 
administrative structure in each of the regions. In turn, 
the Executive Director interacts with his respective 
Departmental Coffee Growers Committee.    

Over the years, the Federation has propelled the 
generation of competitive advantages that have 
become indispensable for the sustainability of  
Colombia´s coffee growers. This is how other 
entities associated with our organization help in 
fulfilling  the proposals of added value for coffee 
growers, in particular in terms of Education and 
Sustainable Value Added Trading (see FNC -
Sponsored Institutions).

Colombian Coffee Growers 
Federation Structure 

Organizational Structure

Financial Officer

Communications and
Marketing Officer

Cenicafé

Buencafé
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Case study: Certifications and Accreditations Granted to the Colombian Coffee Growers Organization

In 2011, the organization broadened the reach of its integrated management system and obtained the Quality Management 
System certification under the international standards of the NTC ISO 9001:2008 for the Scientific Research and Technology 
Services and its Rural Extension Service. In the same year, the organization was granted the Environmental management 
System certification ISO 14001:2004 - for the Scientific Research and Technology Services of CENICAFE.

At national level, less than 0.4% of the companies certified in ISO 9001 correspond to research centres, and CENICAFE is 
the  only one that  has the ISO 14001 certification. The Rural Extension Service  is the first rural technical assistance service 
of its kind certified under the international standards of the norm ISO 9001:2008.

At the same time, other FNC departments have kept their management systems certified under different international standards, 
focusing on satisfying the needs of their clients by supplying products and services of excellent quality.
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Guarantees for Transparence in the 
Management of our Federation

The activities developed by our Federation are 
governed within a clear normative framework 
that endeavors for each of its actions to comply 
with the principles of transparence and responsibility. 
Throughout its history, the Federation has 
been able to turn itself into an efficient instrument 
in the execution of programmes and projects to 
benefit the coffee population in harmonious 
collaboration between the State and individuals 
to achieve common goals. 

To develop its social aim, the Federation exercises 
control through all its departments and supervises 
its own capital by contracting the services of a 
company specialized in Fiscal Auditing. Similarly, 
the use of the National Coffee Fund resources is 
subject to the fiscal control undertaken by the 
Office of the Comptroller General of the Republic 
of Colombia, which is in charge of verifying the 
fulfillment of contractual stipulations and the 
probity in the management of parafiscal 
resources that are part of the National Coffee Fund.

Transparence in the management of the funds derived
from the coffee growers contribution has been 
decisive in guaranteeing the continuity of the 
Colombian coffee model and has allowed the 
Federation to accede new resources from the 
Colombian Government, international cooperation 
agencies and strategic clients of Colombian Coffee.

Finally, the Federation statutes and the different 
resolutions and  of the National Coffee Fund 
Management contract have established the general 
regime of incompatibilities and inabilities for 
employees and delegates of the National Coffee 
Growers Congress, the members of the National 
Coffee Growers Committee, the Directive Committee 
and the members of the Departmental and Municipal 
Coffee Growers Committees, in order to guarantee 
the transparence of their actions and avoid conflicts 
of interest in contracting and hiring.
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For us, sustainability is not a side-issue or a recent trend; 
it has always been our main goal and our raison d'etre.

Since its beginnings, almost 85 years ago and long before 
the term became an every-day word, we maintained a 
permanent commitment to sustainability. It was understood 
as our organization's contribution to the generation of 
economic, social and environmental value for our coffee 
growers, their communities and our country. That is why 
the axis of our mission statement: ensuring the wellbeing 
of Colombian coffee growers through an effective, 
democratic and representative coffee organization 
means in practice the sustainability of our coffee families. 

Therefore, our programmes and actions seek to generate 
dignified and stable incomes for Colombian coffee growers; 
they seek to look after the environment and strengthen the 
social fabric of the coffee communities. This commitment is 
also clearly stated in the vision that we have defined for the 
Federation: Consolidate the productive and social development 
of the coffee families, guaranteeing the sustainability of coffee 
growing and the positioning of Colombian Coffee as the best 
in the world. 

To illustrate what sustainability means for us, we have adopted 
the Triple Bottom Line concept created by John Elkington, 
corporative responsibility and sustainable development 
consultant, in which he establishes the need to execute the 
Triple Bottom Line adopted in the Federation's joint actions 
in the social, economic and environmental dimensions to 
achieve integrated results.

As we can see in the Chart below, in the Federation, we have 
developed specific programmes under each of the three lines. 
Similarly, in the intersections there are other key programmes 
aimed at the sustainability of Colombian Coffee Growing  over 
time. 

Sustainability is Our Strategy4
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Similarly, our 2008-2012 Strategic Plan is 
our navigational chart that establishes the 
aims to reach our dream of ensuring the 
wellbeing of 563 thousand Colombian 
coffee families. Thus, the plan is made 
up of eight value promises for coffee 
growers, which seek to generate and 
guarantee permanence, sustainability 
and the future of Colombian coffee growing.

Consolidate the productive and social development of the coffee 
growing families guaranteeing the sustainability of coffee growing 
and the positioning of Colombian Coffee as the best in the world.

Financial Sustainability

High performance

Sustainability Solidarity Future

Development of 

the coffee 

community and 

its environment

Coffee growing 

agenda for 
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the world

Efficiency, legitimacy and democracy
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3. About this Report

1 Involving Our Stakeholders       

2 Defining Our Material Issues for Sustainability

3 Challenges and Opportunities of Colombian Coffee Growing 

4 Challenges and Opportunities of Colombian Coffee Growing 

5 Important Milestones of 2011

Our commitment to sustainable development is 
an integrated part of our value promise to coffee 
growing families; we are also conscious of our 
responsibility with Colombian society and with 
the planet. This Sustainability Report is an 
example of this integration of the principles of 
sustainability and of our future challenges.  
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1 Involving Our 
 Stakeholders

An essential part of sustainability is a permanent endeavor towards 
achieving ethical, transparent and quality relations with our stakeholders. 
Their active involvement is a fundamental means of learning about their 
expectations, proposals, relevant issues and needs. 

We are convinced that transparent, permanent, and constructive dialogue 
is fundamental if we are going to fulfill our proposals of added value, 
organizational learning, the continuous improvement of our plans and 
strategies, the generation of social, environmental and economic value; 
in other words, the fulfillment of our mission: “ensuring the wellbeing of 
the Colombian coffee growers through an effective, democratic and 
representative coffee organization”. 

Following is a summary of our main stakeholders and the way in which we 
involve them in the elaboration of this Report.

This is the second Sustainability that 
Matters® Report published by the 
Colombian Coffee Growers Federation. 
It has been designed to highlight the 
projects developed in 2011 and be 
consequential in terms of the four 
principles, the guidelines and the G3 
Global Reporting Initiative - GRI- indicators.  

We invite readers who would like more 
information to that presented in this Report 
visit our Web Pages:

www.cafedecolombia.com 

www.SustainabilityThatMatters.org  

www.FederacionDeCafeteros.org

The latter includes the yearly CEO's report to 
the National Coffee Growers Congress whose 
edition of up to and including December 2011, 
complements what we present in this report. 
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Instances of Involvement

Group and Individual methodologies 
Applied by the Extension Service: 
908 thousand individual services provided, 
of which 30% consisted in farm visits and 536 
thousand services provided through group 
activities such as meetings, tours, field trips, 
demonstrations, and courses among others 
for a total of 1.4 million  direct contacts with  
coffee growers

Leadership Meetings: programme for the 
strengthening of organizational leadership 
with 2742 participants in 16 departments                       
                       
Coffee Radio Programmes: 2.860 broadcasts

Regional Coffee newspapers: 8 in total with 
the following print runs:   Antioquia 10.000 
bimonthly , Caldas 6.000 quarterly , Huila 
2.000 bimonthly , Magdalena 3.000 Biannually, 
Norte de Santander 2.000, Quindío 5.000 
bimonthly , Tolima 10.000 bimonthly , 
Valle 7.000 bimonthly;

Programme “The Adventures of Professor 
Yarumo”: 42 new editions and 288 emissions  
broadcast throughout the year 

Celucafé Text Messaging: 89.299 coffee growers
on the database and 267.897 messages sent 
promoting campaigns and benefits

National Coffee Growers Congress: 
LXXVI National Coffee Growers Congress 
November 30, December 1 and 2

Directive Committee:  24 sessions
 
Departmental Committees: 393 sessions

Municipal Committees: 3.904 sessions

Web Site: 
www.federaciondecafeteros.org: (544 ) thousand hits
www.cafedecolombia.com: (442 )thousand hits

Letter from the CEO: 
53 issues in 2011 sent to 4,179 email addresses 

Extension Service Satisfaction Survey: 
3048 interviewees See Case Study: level of 
satisfaction of the coffee growers with the 

(See 131)Extension Service Page 

Virtual Bulletin PERGAMINO: 2 editions with 
 an average of 1565  readers

Departmental Committees Web Sites: development 
of Web pages for each of the 15 Departmental Coffee 
Committees, of which 5 are online already  (Antioquia,
Caldas, Norte de Santander, Quindío, Tolima and Valle)

Coffee Growers
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Government and 
multilateral entities

National Coffee Growers Committee:  4 sessions

Inter-trade National Committee

Government Consulting Office for the Ministry of
Finance and Public Credit Coffee issues

Ad-hoc consulting committees and commissions 
delegated by different government entities.
 
Interinstitutional boards of Governors, Mayors, 
and Congressmen from the areas in which we 
undertake investment programmes.

International Coffee Organization – ICO

IDB Social Council 

Cooperative Division of Central Office

Cooperative Meetings:  34 

Committees on Regional Trade 

Consumer Satisfaction Survey 

Consumer Focus Groups and Surveys 

Web pages:
 

Clientes and Consumers

Cooperatives

- www.cafedecolombia.com

- www.100porcientocafedecolombia.com

- www.SustainabilityThatMatters.org

- www.buendia.com

2011of our Stakeholders

Juan Valdez on the Web and in social networks:
  
Facebook Profile  
(Facebook.com/JuanValdezCafe): 1.120.828 
followers

Twitter (@juanvaldez): 17.249 followers

Juan Valdez blog (http://blog.juanvaldez.com/): 
launched in octubre 2011  



Stakeholder Involvement

Colombian Coffee on the Web and in social 
networks: 

Facebook Profile 
(Facebook.com/100%CafedeColombia): 
243.310 followers 

Twitter(@cafedecolombia): 
28.120 followers

Colombian Coffee Hub - CCH, virtual community 
dedicated to the world of barismo (See page 105): 
1.035 members. 
Twitter @ColCoffeeHub: 590 followers

Customer Satisfaction Survey undertaken by 
Buencafé Liofilizado de Colombia.100% Colombian 
Coffee programme: 543 brands registered 
by 103 licensees

Virtual Bulletins: 

Buencafé News: 4 issues 

Bean and Beyond: 2 issues

Colombian Coffee Insight: 2 issues

Public Opinion

Clients and Consumers

Web Pages:
- www.cafedecolombia.com
- www.100porcientocafedecolombia.com
- www.SustainabilityThatMatters.org  
- www.FederacionDeCafeteros.org

NGOs and Certification agencies

Global Gap

Board of Directors of the Common Code for the 
Coffee Community Association - 4C

UTZ Board of Directors 

FLO Council – International Fair Trade 
Labeling Organization

Interaction with other certification bodies and 
NGOs that have created coffee certification and 
verification standards 

Virtual Bulletins: Colombian Insider News:5 issues

Press Releases: 74 Publications

Virtual Bulletins: Al Grano: Five issues 
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Institutional Intranet connecting 

2.800 collaborators
Union dialogue

Peaceful Coexistence at Work Mailbox

Traditional billboards in branches of Almacafé, 
Buencafé Liofilizado de Colombia and Coffee 
Growers' Service Offices.  On line billboards.

Letter from the CEO: 53 issues sent to 2286 
corporative email addresses and 724 mails 
sent to the Google platform

Administrative Coordination Meetings

Occupational Health Parity Committee
 
Virtual Bulletin: Contacto 4 issues reaching 
2.800 collaborators

Buendato: institutional bulletin issued by 
Buencafé Liofilizado de Colombia

Cenicafé technical advances

National Coffee Association - NCA

Specialty Coffee Association of Europe - SCAE

Specialty Coffee Association of America - SCAA

Coffee Quality institute - CQI 

European Coffee Federation – ECF

Japanese Coffee Association - AJCA

Private Sector Consultative Board  of the ICO - PSCB

Coffee Growing Countries Association- ICAFE, IHCAFE, among others

Private Competitivity Council

National Association of Industrialists - ANDI

Colombian Agricultural Society - SAC

National Association of Coffee Exporters - ASOEXPORT

Chambers of Commerce such as: the Colombo-British Chamber of 

commerce, Japanese Chamber of Commerce

Network of Agricultural Research Centres - CENIRED 

Colombian NGO Confederation - CNGOC

Business Council for Sustainable Development - BCSD

Associations and Trade Unions

2011Stakeholder Involvement 

Our Collaborators



"The culture of listening to the coffee growers and the
problems they face in their municipalities, departments
and even at national level is very deeply rooted among

coffee growers and this is confirmed by more than 
4000 committee meetings, documented with official
minutes recording the topics, needs and initiatives. 
This is one of the secrets of the powerful collective 

action that we have as Colombian coffee growers ". 

Héctor Santos Galvis. 
President of the Santander Departmental 

Coffee Growers Committee, 2011.

Case study: : Level of Coffee Growers' 
Satisfaction with the Extension Service.

As an integrated part of the Quality Management 
System, certified ISO 9001 for the Extension 
Service, we undertake an annual national survey in 
order to estimate the percentage of coffee growers, 
per department, satisfied with the FNC´s Extension 
Service.  The sample design was provided by the 
Biometry section of Cenicafé and CRECE; it has 
an error estimation of 5% and a confidence level 
of 90%. A total of 3.048 coffee growers were 
interviewed.

Similarly, given that we have involved in our 
organizational culture the philosophy of 
continuous improvement, we ask coffee 
growers what aspects they consider 
necessary to improve the technical 
assistance we provide for them through the 
Extension Service. Among the main 
recommendations were the following: 
Increase the number of service visits; 
provide consultancy and training in specific 
topics; increase the number of extension 
agents; more widespread dissemination of 
the information; improve the service 
provided in the offices and educational 
aids. 
    
See Extension Service  (See page129) 
and also Rain spell Emergency Plan
(pag 91). 
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SMS
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Case study: New Ways of Maintaining Contact with 

the Coffee Growers
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As an innovative measure in the Satisfaction 
Survey undertaken in 2011, the coffee growers 
were asked about their perception of different 
forms and means of communication used by the 
Federation. A favorite means, according to their 
responses was the use of text messages to pass 
on information about the “Action Plan against 
Rust”and the “Rain Spell Programme”  Among 
the results obtained, it is worth pointing out that 
more than 80% of the coffee growers in all 
regions, who received SMS from the Federation 
considered them useful and satisfactory.

Also in 2011, and to complement the Survey, 
we asked IPSOS Napoléon Franco to measure 
the effectiveness of the text messages sent to 
the coffee growers. One thousand two hundred
surveys were undertaken in total among 
coffee growers benefitting from the Rain Spell 
Programme and Action Plan against Rust, with 
cellphones registered to receive information from 
the Federation (57.616 coffee growers). Among 
the results obtained, 72% of those who took the 
Survey remembered having received specific 
messages from the Federation and of those, 81% 
undertook the action expected from them, in this 
case, to claim the fertilizer to recuperate 
their production. 

Percentage of coffee growers that receive coffee 
related information on their cell phones, level 
of satisfaction with the service, usefulness of 
the topics presented and coffee growers' 
preference for this mode of communication.

Cellular
Satisfaction information
Relevance
Preference



Involvement of 
the interest 

groups

External 
references

Systemization of the 

feedback obtained 

through the instances 

of involvement

- Global pacts Principles

- Millennium Development 

  Goals  – ODM

- GRI Guidelines – the Rio + 20 

  Earth Charter 

- Good International Practices

  FAO policies and practices for a 

  climatically intelligent agriculture 

- Workgroups focused on 

  sustainability (e.g. CECODES, 

  WBSC)

- Sustainable commerce initiative 

  for coffee, tea and coca – Colombia 

  and the Dutch Government
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The issues dealt with in this Report correspond to those identified by 
our organization. To do this we have taken as our starting point economic, 
social and environmental topics determined through internal analysis, 
the involvement with the Federation's stakeholders and some external 
references of importance for the development of coffee growing. 

 
Defining Material Issues for 
Sustainability

2

Process for the Identification of Material Issues

Internal 
analysis

Collective savings and 
provision of public goods

Guarantees for transparency 
in the management of the 
Federation

Sustainability of the strategy

Sustainable commerce with 
added value

Sustainable quality coffee

Development of the coffee 
families and their communities

Generational relief

Coffee growers connected to 
their origin and to the world

Environmental conservation

Climate variability

Company sustainability

Worth issues
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- Agreement for Coffee 

  Prosperity 2010-2015

- General Manager's Report to 

  the LXXIV National Coffee 

  Congress

- Meeting with the internal 

  public
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The successive La Niña events that have
 taken place since 2008 in Colombia 
have affected the lives of more than 3 
million Colombians. The low areas in 
the plains have been frequently flooded, 
whereas in mountain areas, where 
coffee is produced, road infrastructure 
has been seriously damaged and there 
has been an increase in the risk of 
erosion and landslides. One of the 
most significant direct effects of this 
extreme climatic condition for coffee 
growers is the reduction of coffee 
productivity. 

Preparing for climate change and for 
more frequent and intense events of 
the La Niña phenomenon is a new 
organizational priority. This is a reality 
that must be assumed with a long-term 
view and sustainability criteria. For this 
reason, throughout 2011 our Federation, 
responding to a request made by the 
coffee leaders, began a systematic 
interdisciplinary programme to tackle 
climate variations as a material issue 
pertaining to Colombian coffee growing.

Our aim is to create a routing sheet 
that allows us to: reduce the coffee 
growers' vulnerability through adaptation 
strategies, regional and local 
technological options, modernize the 
connectivity and communications 
systems of coffee growers in different 
regions, as well as strengthen technical 
capacity in order to generate relevant 
and timely local information as a basis 
for decision-making. In addition, we 
emphasize the undertaking of our 
research work such as the adoption 
of the sector's institutional sustainability 
policy called: “Climate Smart Coffee 
Growing”.

The challenge of preparing coffee 
growing so that it can deal with the 
risks associated to climate change 
took on such importance for our coffee 
growers, as to make the 2011 Coffee 
Congress discussions based almost 
exclusively on this topic. The Coffee 
Congress delegates' mandate is to 
prioritize agronomic, economic, and 
political actions in the organization and 
Its institutions to deal with climate 
change, planning for negative climate 
scenarios (excess humidity) and so 
mitigate its negative impact

Climatic Variability considered 
as a Material Issue



 “Colombian coffee growing, as a 
first approximation, must plan in 
advance for a scenario with greater 
frequency of La Niña events over the next 20 
or 30 years, which will imply the management of the crop 
under conditions of higher humidity, less sunlight and 
lower temperatures. 

Our coffee trees will be more resistant to climatic 
variation, for being planted with the Castillo variety and its 
seven regional variations, which are 7% more productive 
than the Caturra and Colombia varieties and produce a 
granulometry whereby more than 83% of the beans are 
supreme coffee, of which the greater weight and density 
improves crop profitability and returns in the 
industrialization processes”.

Sustainability that Matters® 2011 47
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Chief Executive Officer Colombian Coffee Growers Federation 

 



This excessive humidity together with decreased sunlight was 
the main reason for the reduced coffee productivity. The 
absence of prolonged dry periods reduces the plants' flowering 
potential and therefore significantly reducing crop productivity. 
Similarly, excess humidity favours the proliferation of the rust 
fungus which most affects crop productivity. 

Given the above, the coffee harvest reduced by 12% compared 
to 2010, reaching 7.8 million bags, which is a lot less than 
normal quantities. Accumulatively, between 2010 and 2011 
production was at 20% below the historic average for Colombia. 

For this reason, we have aimed our efforts at plantation renewal 
by means of the use of rust-resistant Arabica varieties developed 
by Cenicafé, which are also better prepared for climatic variability. 
We are conscious of the fact that restructuring the Colombian 
coffee park will take years of hard work with complementary 
programmes and actions that will lead to the recuperation of 
production and in turn the coffee growers' incomes. 

It is noteworthy that, despite the reduction of the volume of 
production, the value of the harvest has grown significantly 
over the past few years. In fact, in 2011 the Colombian coffee 
growers directly perceived an income of US$2.6 billion, 13% 
more than in 2010 and 45% more than in 2009 in local currency.  
This is a result of better international coffee prices and the 
Federation's added value strategy.

The La Niña Phenomenon 2010/11 has been 
classified as the strongest natural climate fluctuation 
of the past 60 years. Given the climate's effect on 
plant health and the levels of coffee plant productivity, 
Cenicafé, through its network of climatologic 
stations permanently monitored the event between 
June 2010 and November 2011. The main climatic 
variations presented the following behavior: 

- Precipitation: rainfall in the coffee zones 
was 33% above the historic average, and 
reached increases of up to 48% and 57% 
in some areas.

- Sunlight: the greater cloud coverage 
associated to the level of rainfall recorded 
produced decreased sunlight and a consequent 
decrease of the energy needed for 
photosynthesis. Sunlight in the coffee zones 
decreased by an average of 13%, meaning that 
the coffee plantations were subjected to 83 
days with no effective sunlight which is vital 
for their flowering processes and productivity.  

- Temperature: this variable dropped to 0,8°C 
in relation to the historic average, with regional 
variations that reached 1,3 °C significantly 
affecting the plants' productivity.

Case Study: Climatic Variability and its Effects on Coffee Production



Challenges and Opportunities of Colombian 
Coffee Growing

As we have already mentioned, climatic variability represents a huge risk for coffee growing as it 
significantly affects crop productivity. It is therefore necessary not only to reach higher levels of 
technification of the plantations by keeping their average age below 9 years and a crop density of 
around 6.000 trees per hectare, but also by implementing a series of alternatives to mitigate its 
impact and turn coffee growing into a climate smart activity.
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1. Use of resistant varieties of coffee developed by 
   Cenicafé. 

2. Plantation renewal through sowing complemented 
   with pruning to recuperate productivity.

3. Good nutrition for the crop based on soil analysis. 

4. Soil conservation practices to prevent erosion and 
   recuperate affected soil.  

5. Density and layout of crops according to the variety, 
   the shade system and the climatic conditions of each 
   coffee zone. 

6. Phytosanitary management according to vulnerability 
   to plagues and diseases. 

7. Shade system management with measures to increase
   productivity.

8. Early-warning systems to manage phytosanitary 
   problems and the estimation of coffee harvests.

9. Scientific research emphasizing on the adaptation 
   of coffee culture to climate change and the mitigation 
   of adverse effects. 
 
In addition, the Federation, as a result of the Coffee 
Grower Households Quality of Life Survey, undertaken 
in 2005, identified the aging of coffee growers as an 
imminent risk for the Sustainability de la Colombian 
coffee growing.  In fact, according to the data from 
the study, the average age of coffee growers in 2005 
was of 57 years.

In response to this challenge, our organization has 
implemented a number of strategies to promote the 
generational relief of coffee growers.  Some of the most 
important include, the Innovative Models - Young Coffee 
Growers programme (See page 169), the training and 
education of the young population settled in coffee zones 
and the improvement of connectivity in rural Colombia, a 
measure that will take urban advantages to rural Colombia.
 
Similarly, to counteract the effects of the revaluation of the 
Colombian peso and the fall of coffee production on the 
income rerceived by the National Coffee Fund in terms of 
coffee growers' contributions, with the support of the 
National coffee congress and of the National Government, 
we are working to redefine the formula that governs this 
parafiscal contribution. 

50



®













“To achieve their results, organizations have a number of 
tools, including reports of sustainability made according 
to the Global Reporting Initiative (GRI) guidelines. These 
reports allow them to communicate with their 
stakeholders and notice the existence of topics in which 
they probably have not worked before, or have not made 
public properly to highlight their value, both for the 
organization and their stakeholders.

The preparation of this report by the Colombian Coffee 
Growers Federation (FNC) is an indicator of its 
management interest in a continuous improvement of 
their activities, to benefit of all its stakeholders, which 
becomes evident by the support to a number of initiatives 
targeted on education; health; efficient use of water, 
energy and natural resources; research results applied to 
crops and processes; waste management; measurement 
and report of greenhouse effect emissions and others, 
adapted to the social context of the FNC's members.

All these initiatives are an example of how to achieve a 
sustainable development in the coffee growing industry, 
which will allow to satisfy today's needs without 
jeopardizing the capacity of future generations to satisfy 
their own needs.”. 

See Table GRI G3 in annex1 

The Colombian Coffee Growers Federation (FNC) 
requested the review to Colombian Business Center for 
Sustainable Development (CECODES), the Colombian 
Chapter of World Business Council for Sustainable 
Development (WBCSD), in the following terms:

“Due to our closeness and relationship with the 
different instances and initiatives of CECODES, and to 
the reliance we have on your professional and 
committed work, we wish to invite you to accompany 
the publication of our sustainability report 2011, in 
accordance to the Global Reporting Initiative (GRI G3) 
parameters. This exercise links both organizations in 
their purposes of achieving sustainable development as 
a result of healthy economic growth, with environmental 
balance and social progress.”

CECODES made the following concept about our 2011 
report

“After looking through the report contents, with regard to the 
GRI standards, particularly for those applicable to 
supplements for NGOs and the Food Processing sector, we 
consider it meets the basic requirements demanded by GRI 
guidelines, with some options of improvement for 
publications in the coming years.”

The transversal, independent look of CEDODES is a great 
contribution to our own commitment to the GRI initiative. 
Thus, during the period, we'll keep on working together to 
find the best options which may lead to an increasingly 
accurate exercise. 

Commitment to 
continuous 
improvement in 
our report practices
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Santiago Madriñán De La torre
Executive Director

CECODES



Review of indicators in the Sustainability Report in Action ® 2011

We have performed the procedures previously agreed upon with you, as described in Chapter II of this report, 
concerning 8 indicators of the Colombian Coffee Growers Federation's Sustainability Report for year 2011. How 
sufficient are the procedures performed, concerning the above mentioned indicators, is responsibility of the 
Colombian Coffee Growers Federation's Management. Our responsibility is to inform the results of performing 
the procedures previously agreed upon.

Chapter 2. Our Colombian Coffee Growers Federation 
1. Direct Benefits Received by Coffee Growers and their families

Chapter 4. Sustainability Alliances
2. Value created with resources from de the National Coffee Fund
3. National Coffee Fund Resource Leveraging to Generate Value in Coffee Zones 
4. Investment in the Sustainability that Matters Programmes

Chapter 5. Income Sustainability for Coffee Growers 
5. Price transfer to colombian Coffee Grower

Chapter 6. Sustainable Commercialization with Value Added 
6. Generating Value Added
7. Added Value Generating by  Buencafé 
8. Added Value Generating by Juan Valdez brand through Procafecol 

As the procedures previously agreed upon do not represent an examination in accordance with auditing 
norms generally accepted, we do not express an opinion on the areas referred to in the previous paragraph, 
but we present, in Chapter III, the results obtained from performing the previously agreed upon procedures.

John Jairo Lache Chacón
Audit Partner
DELOITTE & TOUCHE LTDA.
Bogotá - Colombia



4.Sustainability Alliances
Management capacity in rural Colombia as well 
as transparence, effectiveness and efficiency in 
the execution of our programmes, have allowed 
the Federation to gain access to funds originating 
from different sources. By doing this, we multiply 
the coffee growers contributions and generate 
greater wellbeing for the Colombian coffee 
families.
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The Federation's recognition, leadership 
and project execution ability in rural areas 
has turned our institution, its Departmental 
Coffee Grower Committees and Cenicafé 
into strategic allies of the National 
Government, of international cooperation 
entities and multilateral entities interested 
in channeling their investment funds into 
improving the quality of life of Colombian 
coffee growing communities. 

We have also been focusing on offering our 
strategic clients of Colombian Coffee viable 
and long-lasting alternatives for the 
execution of their corporate social 
responsibility policies. We maintain 
successful alliances with a number of 
clients that trust our Federation to execute 
their resources in initiatives that affect the 
Colombian coffee communities in a positive 
manner. The different programmes that we 
undertake and the trust that our clients, 
governments and international entities 
have placed on our organization are 
another example of the credibility the 
Federation enjoys in the international 
arena. 

Because of the existing Alliance between 
the Federation and the Colombian 
Government for the management of the 
National Coffee Fund resources and from 

the national budget, a number of entities see the FNC as a 
trustworthy and transparent alternative for the execution of 
investment programmes in rural Colombia. The Federation and 
its Departmental Grower Committees are also an ally with high 
credibility in the local arena for those Governors and Mayors 
interested in social investment in rural coffee areas. 
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- Nespresso
- Nestlé
- Tchibo
- RGC Coffee Inc
- Nordic Barista Club
- Mitsubishi Corporation
- Efico-Fondo Efico
- Community coffee company

- European Commission
- AECID- AECID Spanish Agency for 
  International Cooperation
- BMZ- Federal Ministry of Economic 
  Cooperation and Development
- BUZA - Netherlands Ministry Department of 
  Co-operation and Development
- Autonomous Community of Madrid
- Embassy of the Netherlands in Colombia
- FAO- United Nations Food and Agriculture 
  Organization
- The Autonomous Community of la Rioja
- IDB- Inter-American Development Bank 
- UNDP- United Nations Development Programme
- GEF-Global Environment Facility
- CIAT- International Centre for Tropical 
  Agriculture
- USAID
- KfW- German Reconstruction Credit Institute

- H+D Humanism and Democracy 
  Foundation
- Douwe Egbert Foundation 
  (Sara Lee)
- Costa Foundation 
- LAZ-Lateinamerika Zentrum 
- Solidaridad
- AICODE
- Ernesto Illy Foundation
- ACDI/VOCA

- FLO- FairTrade Labelling 
  Organizations International
- UTZ- Certified Good Inside
- Rainforest Alliance 
- 4C Assosiation 
- Nespresso AAA

Map of Strategic Partners of the Federation 

International area

“The Project we have with the Federation is one of the projects we most like; we are very attentive to all of them, 
but this project in particular has generated more positive results for the country that have also been perceived 
outside of the country, internationally. There are many expectations; we consider them to be very good partners, 
and this facilitates many things including the execution of activities. The evaluations we have had up until now have 
been pretty successful. So yes, I have to recognize that this project is one of my favorites."

Jimena Puyana PNUD/GEF Employee. Incorporating Biodiversity in Colombia's Coffee Growing Project.

See also Case study: Incorporating Biodiversity in Colombia's Coffee Sector.  (pag 195)
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 National area

- Universidad de los Andes
- Universidad Javeriana
- Universidad de Caldas
- Universidad Autónoma de Manizales
- Fundación Universitaria de Popayán
- Universidad del Magdalena
- Universidad de Nariño (UDENAR)
- Universidad Abierta y a distancia (UNAD)
- Universidad Alexander Von Humboldt 
  de Armenia

- Banco de Bogotá
- Davivienda
- Bancolombia
- Restrepo Barco Foundation
- CHEC-Caldas Hydroelectric Power Plant
- SURA Foundation
- ENDESA Foundation
- ISAGEN, FENALCE-Colombian National Federation of 
  Cereal and Legume Growers
- SAC- The Agriculture Society of Colombia
- PROPAIS- Corporation for the Development of 
  Microcompanies
- VIVA- Antioquia Housing Company
- Natura Foundation
- FIP- Foundation for Peace
- Compensar
- Corporación Campo Limpio        

- Ministry of Agriculture and Development
- Ministry of Social Protection
- Ministry of National Education
- Ministry of Culture
- DNP - National Planning Department 
- ACCIÓN SOCIAL- Presidential Agenda for Social Action and 
  International Cooperation
  Social y la Cooperación Internacional
- Presidential Council for Women's Equality
- COLCIENCIAS Administrative Department for Science 
  technology and Innovation

- FNR- National Royalties Fund 
- SENA- National Learning Service
- ICBF - Colombian Institute for Family and Wellbeing
- INVIAS - National Roads Institute
- INCODER - Colombian Institute for Rural Development
- IGAC - Agustín Codazzi Geographic Institute
- ICA - Colombian Agricultural Institute
- IDEAM - Institute of Hydrology, Meteorology and Environmental 
  Studies
- Agrarian Bank  - Fiduagraria
- FINAGRO - Fund for Financing the Agricultural Sector
- Corporation NASA KIWE
- National Calamities Fund – Humanitarian Colombia

- Regional Governments: 13
- Government Town Halls: 285
- Regional Autonomous Corporations: 7   

Central National Government
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To evaluate our organization's management and 
development of alliances, we use three indicators. 
These indicators measure our ability to build strategic 
associations with national and international entities, 
so that we leverage funds for the benefit of the 563 
thousand coffee families and other rural population 
settled in coffee growing areas. The first indicator 
calculates the value created by the total initiatives 
effectively undertaken in coffee growing areas, 
including the value of renewal of coffee trees by direct 
seeding or planting young trees undertaken by the 
coffee growers themselves thanks to the programmes 
led by Federation. Here, we obtain the value created 
by all the programmes, including the contributions 
made by the Federation, the National Coffee Fund, 
the donors, the coffee growers and the credits 
dedicated to production investment. 

The second indicator allows us to calculate the funds 
leveraged by the National Coffee Fund destined for 
social and production investment in the coffee regions 
(See page  55). 

In other words, it measures our capacity to generate 
additional cash resources for the coffee growers 
from third parties from the Fund's resources 
derived from the coffee growers' contributions.As 
we will see further on, this indicator has shown a very 
positive evolution thanks to the alliances that we have 
developed supported by our reputation, efficiency and 
transparence, that are, undoubtedly, our strongest 
organizational assets. 

Finally, the third indicator estimates the value of funds 
that we have executed and channeled towards 
Corporate Social Responsibility and Sustainability, 
classified in the four pillars of our Sustainability that 
Matters® programmes 
(www.SustainabilityThatMatters.org): coffee farms, 
rural communities, environment and connectivity. This 
indicator differs from the first in that it does not include 
the value contributed by the coffee growers themselves 
to the different programmes, and is limited to the Fund's 
and third parties' investment funds.

Following is an outline of the results of all three 
indicators.
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In 2011, our different programmes generated value in the coffee zones, motivating investment equivalent to 
COP$937 million, (approx USD$ 507 million), financed by the contributions made by the coffee growers, National 
Government entities, local governments and town halls, as well as from national and international cooperation. 

Investment by Area  (2007-2011)

196
267

867

1.043

937

Value created with resources from the National Coffee Fund 

The programmes executed for building community infrastructure (30%) achieved a substantial sum of investment. 
In this area, we included projects aimed at road maintenance and rural sector infrastructure improvement, 

To promote the sustainability of coffee families' incomes, 63% of the funds were used in the area of competitivity 
for coffee growing.

Since 2009, we have incorporated in this area the value generated by the Competitivity Programmes  (See page  
76), as well as the value of the fertilizers acquired by the coffee growers benefitting from the Fertifuturo and 
Fertiyá programmes as well as the Emergency Plan for the Recuperation of Coffee Production created because of 
the 2011 rain spell emergency  (See page 80).



which was seriously affected by La Niña. The third large area of investment corresponds to Housing Infrastructure (4%), 
fundamental in the improvement of living conditions and quality of life for the coffee families. By building and adapting 
aqueducts, electrical networks, and basic sanitation systems, we were also able to have immediate impact on the 
wellbeing of the rural population living in coffee areas.
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The solid alliances established with strategic 
partners interested in improving the wellbeing of 
Colombia´s coffee growing families, and the 
Federation's excellent reputation have allowed 
us to multiply the resources of the National 
Coffee Fund and generate greater value for the 
coffee growers. Thanks to this, in 2011 the 
leveraging indicator was of 6.8 indicating that 
for every peso from the FoNC, which is 
supplied by coffee growers' contributions. 

We are able to get an additional $6.8 from 
other sources of funding. 

It is important to bear in mind that in 2011, the 
successful PSF programme for coffee plantation 
renewal affected the indicator's results, whereby 
the National Coffee Fund contributed interest on 
the credits of the benefitting coffee growers (See 
page 23). Also, the indicator was reduced as the 
Federation and its committees were limited in 
terms of contracting with the State during the 
local elections period, as ordered by law (See 

National Coffee Fund Resource 
Leveraging to Generate Value 
in Coffee Zones  (2006 - 2011)
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Based on our intangible 
organizational assets, we will 
maintain a leverage of above 8.2012+
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Investment in our Sustainability 
that Matters  programmes

Our work in the field of corporate social 
responsibility and social, environmental and 
economic sustainability of the coffee community 
are our priority and our organizational essence. 
This indicator quantifies the investment from the 
National Coffee Fund and other cooperation 
agencies for the execution of sustainability and 
corporate social responsibility programmes, and 
it allows us to compare the size of the 
programmes led by the Federation with the 
investment made by other organizations or 
foundations that use similar methodologies. 

In 2011, we undertook Sustainability that 
Matters programmes to the value of USD $409 
million, increasing the investment by 7% 
compared to 2010. This sum is equivalent to 
investments that rise to more than a million 
dollars a day in programmes for the consolidation 
of productivity and the quality of Colombian 
coffee, the improvement of rural communities' 
quality of life and access to new Information and 
Communication Technologies(ICTs). The 
result of this indicator for the year 2011 suggests 
that the Federation is one of the main global 
actors in the rural world, when comparing its 
volume of aid resources to that of other rural 
NGOs in the world. 
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Environment
Conectivity

Rural 

Communities

Coffe
Farm

$26
$14

$174

$195

6%
3%

43%

48%

Just as we did in 2011, we will continue with 
our commitment to channel a larger quantity 
of funds for the execution of programmes that 
are part of the pillars of our Sustainability that 
Matters® programme. We will establish 
strategic alliances with all the partners 
interested in contributing to the sustainability 
of coffee growers and their families, with 
special emphasis on environmental 
conservation in Colombia´s coffee zones and 
for the rural communities to have access to 
new ICTs. 

Investment in the Sustainability that Matters Programmes
(2011,  Million  Dollars*)
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*Calculated using an average exchange rate of $1.848 per dollar in 2011.
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Sustainability that Matters Pillars

Farm Pillar

Community Pillar

 Environmental Pillar

Connectivity Pillar

5 - Income Sustainability for Coffee Growers
6 - Sustainable Commercialization with Value Added 
7 - Sustainable Quality

8 - Development of the Coffee Families and their 
     Communities

9 - Connectivity en coffee zones

10 - Protecting the Environment



There is no single economic activity in 

Colombia that could replace the income 

and dynamizing effect that coffee has on 

social demand and development. So, 

maintaining and improving the income of 

the 563 thousand coffee growers, is of 

great important to us.

5. Income Sustainability 
for Coffee Growers

1 Maintaining and Improving Coffee Growers' Income

2 Increased Crop Productivity

3 Funding Coffee Growing
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Maintaining and Improving 
the Coffee Growers' Income

To guarantee the sustainability of coffee growers' income we have developed strategies that allow Colombian 
producers to sell their product at a transparent price, and allow them to gain access to differentiated coffee 
segments and to instruments that will protect them from market volatility. We have also implemented 
programmes to complement income, increase crop productivity and facilitate access to credit. 

Thanks to the purchase 
guarantee policy, Colombian 
coffee growers can always 
count on finding buyers that will 
not take advantage of the fact 
that they are small-scale 
producers and will pay them the 
current market price in cash. 

1

To exercise the purchase guarantee policy, our organization relies on funding 
from the National Coffee Fund (See page 22). With this, we can provide coffee 

growers with an important logistic and warehousing capacity represented by 
a purchase network made up of 540 points, associated with 34 Coffee 
Cooperatives, which are located even in the remotest parts of the 
country. At these points coffee growers can sell their coffee near their 
farms, generating competition in their local markets and avoiding high 

transaction costs.

Purchase guarantee is based on the daily 
publication of a base market price calculated 
using current market variables. To 
determine the price, we use the coffee 

prices of the New York Coffee 
Exchange, the quality premiums 

paid for Colombian Coffee in the 
market and the Colombian 
peso to the dollar exchange 
rate of the day of publication. 

72

Purchase Guarantee



Once this reference for the internal market is published, below which there are no incentives for coffee 
growers to sell their product, a floor price to which all coffee buyers compete with is effectively helping 
growers to negotiate their crop. By doing this, we can ensure that the price offered by other intermediaries 
and buyers in hundreds of local markets around Colombia compete with the base market price calculated 
by our Federation, which is available for consultation in all the Coffee Cooperative purchase points, in the 
Departmental Coffee Grower Committees, in all branches of Almacafé and our organization's Web page. 
We also publish it every day through national mass media.  

In addition to publishing the nominal price on a daily basis, to make this policy effective rather than 
theoretical the Federation deals in coffee every day of the year, paying cash and generating conditions so 
that other buyers match or improve the conditions offered by the Federation.
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Percentage of Coffee Bought by the Coffee
Cooperatives and the National Coffee 
Fund (2007 – 2011)

Percentage of Coffee 
Bought by the Coffee 
Cooperatives and the 
National Coffee Fund 

In 2011, the Coffee Cooperatives bought 33% 
of the Colombian coffee harvest. Our 
Federation traded more than 70% of this 
volume, that is, 24% of the coffee produced in 
Colombia.  

With such levels of participation, we generate 
the conditions so that other actors on the 
internal market operate within the same price 
parameters as the Federation, this being the 
main goal of our purchase guarantee policy. 

In order to continue to positively 
influence the price that Colombian 
coffee growers receive for their 
product, in 2012 we aim to keep the 
percentage of the harvest traded 
through the Federation at above 25% 
of the national coffee harvest. 

Others
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 Case study: The Impact of the Purchase Guarantee Policy

In 2011, given the importance of our purchase 
guarantee policy (See page 24), the Centre for 
Studies on Economic Development (CEDE for its 
acronym in Spanish) at Universidad de los Andes 
developed a methodology to quantitatively 
measure the policy's impact on the coffee growers' 
income. Thanks to this, we will be able to compare 
the effect of purchase guarantee in those coffee

municipalities that have Coffee Cooperatives 
purchase points with those where there is no 
institutional presence. 

The methodology will allow us to draw 
international parallels with other coffee 
producing countries.
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To determine the valuation methodology, CEDE 
undertook a careful microeconomic analysis that 
allowed us to establish the effects of purchase 
guarantee from the effects generated by other public 
services provided by our Federation such as 
advertising and promotion and export coffee quality 
control. The analysis found that the purchase 
guarantee policy reduces the coffee growers' 
transaction costs of commercializing their coffee, as 
the search, negotiation and inventory costs are 
lower.

Consistent with the above, CEDE found that the 
purchase guarantee policy is a control mechanism 
through which we can generate incentives so that, in 
an oligopsonic market, the supply of Colombian 
coffee can increase and the production costs, 
decrease. At the same time we can stop the 
intermediaries from taking undue advantage of 
coffee growers by paying them lower prices. Thus, 
through a higher international price transfer, we can 
defend the income of the coffee growers and the 
sustainability of the coffee families. (See page 67). 

By isolating the different effects of the services 
offered to Colombian coffee growers, CEDE 
determined that through our actions in advertising 
and promotion as well as export coffee quality 
control, the international market is prepared to pay 
higher prices for Colombian coffee.  

In 2012, we will launch a pilot project executed by 
the Centre for Regional and Coffee Studies 
(CRECE for its acronym in Spanish) through which 
we will apply the methodology developed by 
CEDE. 

“Conceptually, the purchase guarantee policy reduces 
the gap between the price paid by a few buyers, and 
the international reference price (current international 
market price), when transferring this price –with the 
respective discounts- to the coffee growers' selling 
price. This, as well as strengthening the position of 
small-scale coffee growers in the market, has a positive 
effect on their income. If not for the purchase 
guarantee policy, the structure of the Colombian coffee 
market would have the characteristics of an oligopsonic 
market, with no intervention, few buyers, a reduced 
profit margin for the coffee grower and, therefore, less 
incentive to produce”.

Hernán Vallejo. 
Professor and researcher 

of Centre for Studies on Economic Development 
-CEDE Universidad de los Andes.

76



Price Transfer

To guarantee the development of a 
transparent Trading  for Coffee Growing, we 
pride ourselves with paying higher prices for 

Colombian coffee and transfer the largest 
percentage of the international price to 

Colombia´s  coffee growers.

The purchase guarantee policy is our main 
strategy for the optimization of international 
price transfer to Colombian coffee growers 
for their product. It is through this policy 
that we provide incentives to other market 
actors to transfer a greater value to 
growers in order to stay competitive, 
maximizing the percentage of the 
international price effectively received by 
Colombian coffee growers.

Usually, coffee growers go to the selling 
points with small loads of coffee to trade 

and a great need for liquidity. On the whole, 
in most countries, local buyers have greater 

resources and more information and, 
therefore, these intermediaries have greater 

negotiation power than coffee growers; thus, in 
many occasions the gap between what the local 

buyer can pay for the product they buy and what 
the coffee grower receives for the same product is 

quite wide. In such cases, the small-scale producers 
are faced with greater transaction costs, particularly 

in remote areas, and feel obliged to accept lower 
prices or onerous credit conditions when it 

comes to selling their coffee.

In Colombia, our Federation, through the 
application of the purchase guarantee policy 
and its added value strategy, helps 563 
thousand coffee growers with small 
plantations measuring on average 1.6 
hectares, to receive a higher  income for their 
product.  
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To achieve this, it maintains a broad 
purchasing network, with an incentive for the 
Coffee Cooperatives that operate it to pay 
transparent market prices and therefore allow 
higher price transfer attained for coffee 
growers. To achieve this, we ensure that 
producers have a purchase point close to 
their farms where they can benefit from the 
purchase guarantee policy and therefore 
prevent farmers in remote regions from being 
at the mercy of intermediaries.

Our added value policy also helps strengthen 
the income of coffee growers by means of 
bonuses and incentives, granted in local 
markets for quality and attributes of 
differentiation that lead to higher prices for 
coffee sales on the international market.   
These higher prices, following the policies of 
our organization, are transferred to coffee 
growers as an incentive for producing better 
quality coffee. In this way, the buyers who 
resort to coffees from different regions in 
order to provide themselves with specialty 
coffees, have to raise their own prices to 
increase their ability to source coffee 
competitively,  which also produces greater 
incomes for  coffee growers. 

Price Transfer to  Colombian 
Coffee Growers  
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The purchase guarantee policy helps reduce Colombian 
coffee growers' transaction and transport costs when 
they sell their coffee, so that the price that they receive 
for their product on the domestic market is maximized. 
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The Federation, by publishing a daily reference 
market value, calculated using the current 
market variables, strengthens the coffee 
growers' negotiation capacity in their local 
markets, generating conditions so that all 
operators of the national market transfer a 
greater proportion of the international price. As 
a consequence, the transactions are 
undertaken at higher prices than the base 
reference value published by the Federation, 
which becomes in practice a daily market floor 
price. 

In fact, when comparing the price paid for 
coffee by international clients at Colombian sea 
ports with the base market value published by 
the Federation, we can see that over the past 
few years, the minimum price received by the 
coffee growers has represented, on average, 
92% of the international price, without including 
the cost of dry milling and transport to the port. 
This very high proportion is higher than the 
price transfer that coffee growers in other 
countries receive and reveals the way in which 
the Federation contributes to the coffee 
growers capturing a more transparent and a 
higher percentage of the price paid for 
Colombian coffee in international markets. In 
this way, we take advantage of market logic 
generating greater competition in local 
markets, reducing the negotiating capacity of 
intermediaries and maximizing the income of 
coffee growers.

Maintining our goal to guarantee the 
sustainability of income for our coffee growers, 
we will maintain price transfer at above 90%. 

Risk-Management Systems
Coffee price volatility affects the sustainability of the 

coffee growers' incomes. This is why we have designed 
innovative tools that allow them to protect themselves 

from the risk associated with market fluctuations.

Because its price is associated with international commodity 
markets, coffee is exposed to price volatility. In addition, the 
domestic price at which Colombian coffee growers sell their 
crop is affected by the continuous fluctuations of the Colombian 
peso exchange rate to de dollar. To mitigate these impacts, we 
have implemented Risk-Management Systems, based on 
instruments offered by the financial derivatives market and 
adapted them to the needs of small-scale producers. 

Among the Federation's options available for the coffee 
growers, the main financial instrument is the Price Protection 
Contract -PPC-, which is a sales option or put option for a fixed 
price for up to 50% of the annual harvest. Similarly, through the 
Coffee Cooperatives, we have provided the coffee growers 
with the Contracts for Coffee Sales with Future Delivery, a tool 
through which they can sell up to 50% of their harvest in 
anticipation of up to 6 months  at a price that is determined at 
the moment of subscribing the contract. 

2012+See also: Purchase Guarantee Policy Impact (See page 72) 
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However, despite their availability, the high prices recorded in 2011 for Colombian coffee, did not provide incentives 
for coffee growers to use these instruments as a means of managing the risks associated to the volatility of coffee 
prices. 

To complement and guarantee the financial sustainability of the Coffee Cooperatives -fundamental in maintaining the 
purchase guarantee facility -we designed a Cooperative Price Risk Management System (SARP for its acronym in 
Spanish), through which we promote the adoption of healthy management methods, such as knowledge, valuation 
and control of the exposure to risks associated to the changes in coffee prices. 
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Increased 
Crop Productivity

Increasing crop productivity is vital for 
the improvement of the levels of income 
that coffee growers derive from their 
activity. For this reason, we work towards 
keeping the plantations in their optimal 
production age and we promote the use 
of the available land with the production 
of other crops when possible. 

Case study: Action Plan against Rust

In order to contain the coffee leaf rust fungus, we developed a second phase of the Action Plan initiated at 
the end of 2010, aimed at plantations smaller than 10 hectares, for the establishment of individual or 
community seedbeds with rust-resistant varieties, training, and the purchase of inputs for the renewal 
programmes.

In total US$4.1 million were spent on this Action Plan, of which 63% were for seeds and plantlets of 
resistant varieties, 33% for fungicides and the remaining 4% for training. Thanks to the measures 
implemented, the Rust Early Warning System reported an important reduction in the incidence of rust in the 
different coffee regions between 2010 and 2011.

2
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Coffee Plantation Renewal

Young healthy coffee plantations guarantee 
greater crop productivity, which means 
greater profitability for coffee families. 

Thus, plantation renewal is a widespread 
practice supported by our Federation.

The way in which coffee growers manage 
their crops largely determines their income. 
Thus, the timely renewal of their plantations 
means that they can rely on having a 
technified productive coffee activity capable 
of providing sufficient income for their 
families to enjoy a better life. 

For this reason, we have developed 
programmes aimed at the renewal of old 
plantations and maintaining optimal 
production levels in technified, denser 
plantations. In addition, these programmes 
tend to increase Colombian coffee 
production and improve Colombia's 
positioning in the international market with 
healthy plantations that produce higher 
quality beans.
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Accumulated areas renovated 
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In 2011, the Federation focused its efforts at the 
implementation of strategies that would help recuperate 
the coffee plantations´s productivity; the most 
important initiative in this endeavor is coffee plantation 
renewal. Through this practice, we encourage coffee 
growers to keep their technified plantations with an 
average age of five years and planting densities of at 
least 6.000 trees per hectare. 

The results of the coffee plantation renewal initiatives 
undertaken in 2011 were particularly satisfactory. A 
record 117 thousand hectares were renewed, which 
together with the area renewed in 2007, increased to 
nearly 411 thousand hectares with younger trees. It is 
worth highlighting that in 2011, 83% of the renewals 
were undertaken using rust-resistant varieties.

In this way, we demonstrated our and the coffee 
growers' commitment to turning coffee growing into a 
climate smart activity, not only better prepared for 
climate change but also more resistant to plagues and 
diseases. 

See also: Climatic Variability and its Effect on Coffee 

Production  (See page 46)  

to keep the plantations at an optimal 

production age, in 2012 we will promote the 

renewal of 130 thousand hectares planted 

with rust-resistant varieties of coffee plants.
2012+
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Cenicafé, together with the Extension Service supported by information provided by SICA, applied a sample and 
vigilance plan in February, May and July 2011 to estimate the levels of Rust and Coffee Berry Borer infection and 
attacks in all coffee departments. This helped to establish a continuous diagnosis of the presence of coffee berry 
borers and rust, with the purpose of implementing an early warning scheme for coffee growers and extension 
agents. 

This methodology allows us to periodically analyze the information taken from more than 4 thousand plots as 
well as the historical climate information of each region, crop phenology and harvest distribution, and the life 
cycle and behavior of rust and coffee berry borers.

Through all the assessments undertaken in all the coffee departments of the country, average rates of rust 
infection per plot reduced from 27.6% in the first measurement to 11% in November, and coffee berry borer 
infestation reduced from 8.1% to 1.3% in December of 2011.

Case study: Early Warning for Rust and Coffee Berry Borers attacks: 
an Extension Service Exercise to Assess Crop Health

Technification of Colombian Coffee Plantations
(2007 and 2011)
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Coffee plantation renewal has affected the degree 
of technification of Colombian coffee farms. While 
in 2007 57% of the cultivated area was 
technified with an optimum production age, at 
the end of 2011, 72% of the coffee produced in 
Colombia came from technified plantations. This 
outcome significantly strengthens the ability to 
compete of our coffee growers in the international 
market.

Coffee Growing Technification Degree 



Coffee families who own small-scale plantations, some even smaller 
than one hectare and many of which are old, encounter difficulties in 
finding the financial resources necessary to cover their personal 
expenditures and at the same time to renew their plantations.  With 
this programme we aim to benefit 300 thousand coffee families by 
multiplying their incomes by three as a result of technifying their 
small plantations through greater planting density and productivity 
with younger trees. To do this, we help them financially by facilitating 
access to loans with favorable conditions. 

To accelerate the execution of the programme and fulfill the 
demanding target of renewing over 45 thousand hectares of small-
scale plots in 2011, we based ourselves on the SICA results(See 
page 187) to identify and prioritize the potential beneficiaries. By 
doing this, we designed a number of initiatives that take into account 
the structure of coffee growing in each department and obtained the 
support of the Ministry of Agriculture and local banks, specifically the 
Banco Agrario, Davivienda and Banco de Bogotá, who play the role 
of financial intermediaries that in association with our Federation, 
supported the programme financing and execution.  

Credit brigades were undertaken to facilitate the procedure and 
access to credit for small-scale producers, once the coffee growers' 
credit profile was assessed through credit bureaus. Thus, in 2011, 
123 credit brigades were undertaken leading to the approval for 
15,524 loans, 24% of the year's total result.

Case study: Permanence, Sustainability and Future for Coffee Growing Programme - PSF
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Department

Total Amount 145.792 117.623 690.920

Requested
loans Hectares

Values
(millions of $)

Antioquia

Boyacá

Caldas

Cauca

Cesar-Guajira

Cundinamarca
Huila

Magdalena

Nariño

Norte de Santander

Quindío

Risaralda
Santander

Tolima

Valle del Cauca

Territories

20.539

3.020

14.373

22.583

3.995

8.309

12.270

2.280

7.396

4.694

1.182

5.413

8.561

21.234

8.183

1.760

12.399

1.847

9.127

15.887

5.429

6.624

11.346

3.100

4.597

3.696

1.032

3.752

6.404

22.686

7.942

1.757

73.016

10.950

52.954
94.064

31.727
38.806

67.267

18.162

27.011

21.646

5.961

21.968

36.956

133.147

46.885
10.403

Loans provided to Coffee Growers with less than 5 ha in coffee 
(2008-2011) PSF Programme 

Between 2008 and 2011, through the 
PSF programme, we benefitted more 
than 145 thousand coffee growers with 
loans for COP $690 thousand million 
(US$ 370 million)for the renewal of 117 
thousand hectares. 
These loans have an incentive of Rural 
Capitalization for 40% of the initial capital, 
which is financed by the Ministry of 
Agriculture. In addition, these credits 
enjoyed a guarantee for 80% of the capital 
by the Agricultural Guarantee Fund (FAG 
for its acronym in Spanish) and a 
complementary guarantee for 20% from 
FOGACAFE (See page 94). 

“The fulfillment of PSF goals was possible 
thanks to the team work of the Committee 
directors, the Rural Extension Service, the 
support of the Government and the 
commitment of the whole organization. 

This cooperation meant that our coffee 
growers felt motivated, optimistic and sure 
that their best bet is coffee, which more 
than 59 thousand families subsist on, in 38 
of the 47 municipalities that make up our 
department”. 

In 2012, we expect to promote the renewal of 49 

thousand hectares owned by 54 thousand small 

coffee growers with the PSF programme.  
2012+

Gildardo Monroy Guerrero, 
Executive Director of the Tolima 

Coffee Growers Committee. 
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Case study: Competitivity Programme

The low international prices at the end of the 90s that affected the level of coffee growers' income, reduced the 
availability of resources necessary to renew their plantations. Faced with this panorama, we predicted that 
technified coffee plantations would considerably lose their productivity over the years affecting the position 
Colombia occupies in world coffee production.
 
In response to this scenario, we created the Competitivity Programme, aimed at maintaining the technified coffee 
farms at an optimum production age, with average ages of five years and tree-densities of at least 6,000 plants per 
hectare. 
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In order for the programme  to work, we offered different 
incentives depending on the type of renewal (pruning or 
through young trees).
 
Also, given the need to protect the crop from rust, we 
established that one of the requisites for receiving support 
from the programme was to plant new rust-resistant 
varieties developed by Cenicafé. Therefore, the coffee 
growers who renewed by direct seeding received  8 US 
cents per tree, while coffee growers who pruned their older 
trees were given 3.8 US cents per tree. As in previous 
years, programme payments were made through the 
Intelligent Coffee Grower ID card  (See page182) and 
exclusively destined for the purchase of fertilizer. 
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As a result, in 2011, we renewed more than 
18 thousand hectares of technified 
plantations, whose owners received 
COP$13 thousand million (US$ 7 million). It 
is worth highlighting that more than 12 
thousand hectares of this area were 
renewed by direct seeding of rust-
resistance varieties and the balance with 
pruning resistant varieties of older trees. 

Since the establishment of the 
Competitivity Programme in 1998, we have 
spent more than COP$370 thousand 
million (more than US$ 200 million).  On the 
renewal of more than 600 thousand 
hectares, some of which have benefitted 
for more than a single occasion. 
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Income 
Complementation 

In order to generate 
additional incomes from 

crops other than coffee, we 
have promoted interseeding 
with complementary crops. 

Some of these crops, such as corn and beans, contributed to raising soil productivity, which is why we recommend 
their interseeding at times when coffee trees are being renewed. Also, given the fact that they are of high nutritional 
value and are strongly rooted to the food culture in the coffee growing areas, they are a strategic crop for the food 
safety of coffee families.

Depending on the production area, coffee can be inerseeded with other crops such as tomato trees, plantain, 
blackberry and cocoa among others. 
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Case study: Corn Country Programme

15 0

50

100

150

200

250

300

350

400

450

25

35

45

55

65

75

2007 2008 2009 2010 2011

53
57

68

45

28 3333

19

55
40

Corn
Beans

Income

Hectares Planted with Corn and Beans 
in Colombian Coffee Areas (2007 – 2011)

In 2011, the Ministry of Agriculture 
and Rural development launched 
the Corn Country Programme, with 
the purpose of integrating the entire 
agricultural sector in the production 
of corn in order to improve national 
food safety, increase the food offer in 
a competitive and sustainable 
manner, and reduce the need for 
importing for the cattle feed industry. 

Our Federation and Fenalce joined the 
Ministry of Agriculture initiative through 
the Coffee and Corn Programme which 
began in 2003, and contributed COP$300 
million for the delivery of approximately 45 
tons of corn seed.

In addition, Cenicafé and the FNC Extension 
Service developed an efficient training 
service for the coffee growers for diffusion 
and technification in terms of corn 
cultivation and to promote hybrid corn 
varieties that are highly productive and 
resistant to plagues and diseases. The 
familiarity with these crops, the renewal 
of coffee plantations and raising coffee 
growers' awareness in relation to food 
safety motivated the sowing of more 
than 33 thousand hectares with 
corn and 28 thousand with beans 
in the coffee area in 2011.

In 2011, despite the adverse weather conditions associated 
with La Niña phenomenon, the coffee growers planted 61 

thousand hectares of interseeded corn and beans. We estimate 
that the value of the harvest in 2011 increased to $274 thousand 

million; a sum that complements coffee growers' income during 
periods in which their coffee plots do not generate income. 

Bernardo Echeverry 

Coffee Grower from the Municipality of  Santuario - Risaralda

In 2012, we will continue to promote corn and bean interseeding 
with coffee.

Since 2007 corn and bean cultivation has shown a positive 
growth trend, reaching a record 123 thousand hectares in 
2009. 

2012+

M
il

e
s

 d
e

 h
e

c
tá

re
a

s

“For me, corn has been a profitable option and an alternative income, 
which has helped to boost coffee renewal, obviously managing each crop 

independently, specially in terms of fertilization to obtain good productivity 
from both crops”. 
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Crop fertilization and renewal are key maintenance tasks 
in guaranteeing optimum production levels. They also 
contribute to improving coffee tree resistance to diseases 
such as rust. For this reason, it is vital for the 
sustainability of the coffee growers' income that we 
provide incentives for the timely undertaking of such tasks, 
particularly in times of adverse climatic or productivity 
conditions. 

Incentives for 
Crop Maintenance

The establishment of successful coffee 

companies depends on timely crop maintenance. 

This is why we offer coffee growers incentives to 

undertake their tasks in a timely fashion.

Rain Spell Emergency Plan Outcomes (2011) 
COP Million

 Huila
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1.001
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549
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Value of
fungiuicides
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Otros Territorios 61 108

Total Nacional 14.481 34.370

Case study: Emergency plan for the rainy season

“The Federation is the most sacred thing a coffee farmer 
has, it is part of his soul, of his first coffee, and it allows 
him to feel protected. For this reason, Colombia 
Humanitaria entered into an agreement with the 
Federation, supervised by the Ministry of Agriculture, with 
the purpose of protecting the plantations from rust, given 
the amount of rainfall they were subjected to. 

There are testimonies of coffee growers about the way in 
which, through the inputs,, fungicides and fertilizers 
provided by the Federation they were able to invest in 
most of the coffee growing areas. This is why, today, there 
are fewer problems in terms of rust despite the 
persistence of the rains that disrupted the workings of the 
Colombian coffee industry”.

Everardo Murillo Sánchez
Manager of the National Calamities Fund

Colombia humanitarian
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Not only did the La Niña Phenomenon 2010/11 cause the loss of human life and serious damage in the country's 
productive infrastructure, it also considerably affected coffee production. 

The Federation's rainfall records showed that during the event, rainfall in the coffee growing areas was 33% greater than its 
historical mean, and in some regions even reached levels 48% and 57% above historical average. In addition, sunlight 
decreased due to cloud coverage by an average of 13% and the temperature dropped by 0.8 °C affecting flowering, the 
development of cherries and tree growth.

Faced with this panorama, with the support of the Colombian Government through  Colombia Humanitaria, we 
implemented an emergency plan to recover plant health in the technified plantations with tree ages of between 2 and 7 
years of rust-susceptible varieties with the objective of safeguard the income of affected coffee growers through the 
provision of fertilizer and fungicides. 

The programme was executed according based on effectiveness and efficiency criteria, using the SICA platform through 
which we identified 202.649 coffee growers that could potentially benefit from it. These coffee growers were immediately 
incorporated to the register of victims of the Rain emergency-managed by The National Administrative Department of 
Statistics (DANE for its acronym in Spanish), as the indispensible requisite to gain access to funds to the value of COP 
$57 thousand million (More than US$30  million) destined by  Humanitarian Colombia to the execution of the programme. 

Of the above sum, in 2011 was aid in kind to the value of approximately COP$49 thousand million and the remaining 
portion will be executed in 2012. It is also worth highlighting that of these funds, COP$15 thousand million (US$ 8 million) 
were spent on the purchase of fungicides for treating 148 thousand hectares of plantations belonging to 162 thousand 
coffee growers, and in terms of fertilizers, we executed resources for approximately COP$35 thousand million that 
benefitted more than 144 thousand hectares belonging to 161 thousand coffee growers.

This aid was delivered to individual beneficiaries through the Intelligent Coffee Grower ID card, as explained in the chapter 
on Promoting Connectivity in Coffee Zones   (See page 186). 



Funding Coffee Growing 

3

A crop whose income is seasonal, whereby the coffee growers depend on harvest periods to obtain cash-
flow, must necessarily incorporate a credit component. 

Having the funds for working capital and the improvement or construction of productive infrastructure is vital 
to upkeep of the plantations´ productivity and to guarantee the sustainability of coffee growers' income. This 
is why we work hand-in-hand with the Colombian Government to establish credit lines designed according to 
the needs of coffee growers.

One of the biggest obstacles that a coffee grower faces when it comes to gaining access to loans is the lack 
of real guarantees that can back up the obligation they acquire with banks. For this reason, the Colombian 
Government implemented the Agricultural Guarantee Fund (FAG for its acronym in Spanish) that guarantees 
up to 80% of the requested capital. The federation, on the other hand, constitutes the Small-Scale Coffee 
grower Guarantee Fund (FOGACAFÉ for its acronym in Spanish), which, in 2011, delivered a 
complementary endorsement to back 20% of the remaining capital. 

To facilitate investment in farming and agricultural activities, the National Government created the Rural 
Capitalization Incentive (ICR for its acronym in Spanish) through which a consistent incentive is granted as 
a payment of up  to 40% of the credit requested for investments, whether for the improvement of 
construction of productive infrastructure and/or for the establishment of new crops. Both the FAG guarantee 
and the ICR are instruments of the national agricultural policy which is widely used by our Federation to 
facilitate credits for coffee growers. 

3
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Loans with FOGACAFÉ Guarantee

2001-2005

2006

2007

2008

2009

2010

2011

35.723

21.052

25.578

30.146

48.986

62.824

66.800

20.740

15.453

19.701

24.157

40.118

57.437

69.051

54.659

44.370

55.222

73.699

155.630

239.242

308.549

Disbursement
 Period

Certificates Certified Value
(million$)

Credit Value
(million$)

Total 291.109 246.657 931.371

Between 2001 and 2011, through FOGACAFÉ, 
we backed 291 thousand credits requested by 
small-scale coffee growers with guarantees of 
up to COP$246 thousand million.

“Things have really worked out for me with the loans because I 
have been able to boost my coffee production. I have used the 
funds in clean production and fertilizers for the plantations.  
The FNC Extension Service has always been attentive to any 
problems and how to solve them.  I have suggested to other 
coffee growers that they too get credit, because it has helped 
me a lot and has been very beneficial”.

Henry Gómez
Coffee Grower from the Municipality of Santiago de Cali

Valle del Cauca

Coffee fund activity
Having resources and working capital improvement or construction of production infrastructure is so vital to 
maintain the productivity of coffee plantations and ensure sustainable income for the growers. For this reason, 
we work closely with the Government in establishing credit lines designed according to the needs of producers.

One of the biggest obstacles faced by a coffee 
to access credit resources is the lack of 
collateral supporting the obligation to acquire 
banks. For this, the government implemented 
the Agricultural Guarantee Fund - which 
supports FAG up to 80% of the principal 
amount requested. For our part we constitute 
the Guarantee Fund for Small farmer - 
FOGACAFÉ that during 2011 gave a guarantee 
to support additional 20% of the remaining 
capital.
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Loans for 
Production Infrastructure

Productive Infrastructure is crucial for the 
productivity of the business and the quality of 
the beans that the coffee growers produce. 
Given that these types of investments require 
considerable sums of money, our Federation 
has promoted the establishment of lines of 
credit for this purpose.

Within the category of Productive Infrastructure, 
the coffee wet mill capacity is quite important. 
Designed for ecologically efficient coffee 
processing, whereby coffee pulp is removed from 
the cherries, to prepare the beans for drying and 
turning into parchment coffee, the coffee 
appropriate coffee processing  largely determines 
the quality of the coffee offered on the market, as 
well as the amount of water used for coffee 
production. 

To render the adoption of new processing 
technologies simpler, we created a line of credit 
with a 40% ICR to finance the establishment of 
ecological wet mill plants. By doing this, we work 
towards building productive infrastructure to 
improve coffee quality from the farm, promote a 
more efficient water use and have a positive 
impact on the environment. 
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Since its establishment, through this line we have 
granted credits to the value of COP $136 thousand 
million (US$73  million) for the construction of 
11.867 ecological coffee processing plants. The 
coffee growers and owners of this productive 
infrastructure have been benefitted by ICRs to the 
value of COP$38 thousand million.

Number of Loans Granted through 
the Ecological Processing Line 

(2007 - 2011)

Funding for the Construction 
of Ecological Wet Mills 
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The closer the coffee growers are to the end 

consumer, the more income they can capture. 

This is why the ability to generate added value 

in the place of origin is key for the 

sustainability of their coffee families.

1 Generating Added Value

2 Positioning and Protecting the Origin

3 Reaching New markets

6.Sustainable 
Commercialization with 
Added Value 



Marketing Colombian Coffee 
sustainably, in a volatile and complex 
market, requires strategies that  
maximize the income coffee growers 
receive for their product. We have 
focused our efforts in promoting, 
positioning and defending the origin, as 
an instrument to achieve consumer 
loyalty, and in the disciplined 
implementation of our added value 
strategy. All these initiatives are 
complemented with our purchase 
guarantee policy, designed for the 
producers to capture a greater 
proportion of the price paid for 
Colombian coffee in international 
markets. Reaching this ambitious goal 
also requires the development of an 
innovative portfolio of products that 
adapt to the numerous consumption 
occasions and the evolving needs of  
clients and consumers. 

1
97
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Generating
Added Value

1

The purpose of our added 
value strategy is to capture 
more value for Colombian 
coffee growers. Within this 
framework, we offer a 
portfolio of coffees that are 
differentiated because of 
their production techniques, 
cup profiles and origins, 
which offer a set of value 
propositions and different 
experiences for clients and 
consumers of Colombian 
coffee. The more coffee is 
no longer considered a 
common commodity, but a 
universe of products, 
services and experiences 
that satisfy the needs of our 
most sophisticated clients 
and the specific tastes of all 
our consumers, the more 
value for growers can be generated and captured. 

To transfer this  value created, we have established a purchase policy that rewards and provides incentives for coffee 
producers. We also generate innovations in terms of industrial products and experiences that also produce brand royalties 
that strengthen the collective saving of Colombian coffee growers. In this way, we add value at origin and contribute to the 
long-term sustainability of coffee growing. 

Maintain and Improve the Colombian Coffee Growers' Income
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Federation Coffee  Sales  with Added
Value over Standard Green Coffee (2002,2007-2011)
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Since its beginning in 2002, our added value strategy, the average added value per pound of coffee sold by the 
Federation at prices higher than standard Colombian green coffee has increased substantially. The total 
added value generated by these sales in 2011 reached a total equivalent to USD $105 million for 1.7 million 
bags. Although the total volume marketed in this category was very similar to that registered in 2010, the average 
per pound was 3% higher, equivalent to a record USD¢48 per pound of green coffee. It is worth highlighting that this 
greater value is transferred to  producers through higher prices or financing public goods and services.
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Our added value strategy has also influenced the 
composition of the country's coffee exports. While in 
2000 only 9% of the coffee shipments were added 
value coffees, in 2011, 34% of the volume 
exported was of processed and Specialty 
Coffees. We are determined to continue to make 
this percentage increase.

Structure of  Colombian Coffee
exports

To capture greater added value for 

Colombia´s coffee growers, we will work 

hard to maintain this trend. In this way, 

we will endeavor to export more and more 

added value category coffees from the 

country. 
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* Includes: Exports of specialty coffee of the National Fund
Coffee and shipments of industrialized coffee (ground, roasted, 
lyophilized, decaffeinated, extracts, essences, concentrates and 
preparations) of the national coffee industry.
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The geographic and cultural diversity of Colombian coffee regions finds its maximum expression 
in the offer of our Specialty Coffees. The higher value recognized by the market for this type of 
coffee is an opportunity to generate higher added value for Colombian coffee growers.

Specialty Coffees
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We are conscious of the potential of the production and 
sales of Specialty Coffees to improve coffee families' 
incomes. To ensure that the sales of Colombian 
Specialty Coffees effectively compensate the effort the 
coffee growers put into producing them, the Federation 
adopted a definition of specialty coffee that requires that 
the beans not only are to be sold at a higher price than 
standard Colombian coffee but that those extra prices 
actually reach coffee growers. By doing this, we 
guarantee that coffee growers are compensated for the 
effort they put into producing coffee of this category. This 
definition has begun to positively impact the price at 
which the coffee growers sell their specialty coffee to 
other export agents who operate in the country. 

In addition, for this strategy to be successful, our 
Federation has taken on the responsibility of 
promoting the adoption of certification and 
verification standards and protocols, developing 
programmes in association with clients, national and 
local governments, and cooperation agencies. 

To facilitate this, we promote the constitution of 
associative groups of coffee growers, providing them 
with technical assistance from the Federation's 
Extension Service (See page 129),  the selling network 
of the Coffee Cooperatives and the logistic services of 
Almacafé. With these services, we have established, in 
under a decade, a unique Specialty Coffees Programme 
that has allowed Colombia to become one of the world's 
biggest providers of specialty mild coffees. 



The quality and cup profiles of the specialty coffees 
produced with the skill and dedication of Colombian 
coffee growers, together with the technical assistance 
and the support of our Federation, have been key 
factors in their positioning and value on the 
international market. 

Price premiums paid to coffee 
growers for their specialty 
coffees 

As a result, in 2011 coffee growers who produced 
Specialty Coffees, including those who sell their coffees 
through the Juan Valdez® cafés, received extra revenues 
of USD 7.7 million. This value is lower than it was in 2010 
and is a consequence of the high base prices of 
Colombian coffee during the period, which has made it 
more difficult for buyers to pay coffee growers higher 
prices for their Specialty Coffees. Nevertheless, it 
represents a higher income for the producers than the 
income they would have received if they were to sell 
standard coffee. When adding the recognized 
international market premiums paid since 2004, we have 
created value  equivalent to USD $115 million of 
additional income perceived by  coffee growers who 
participate in the FNC Specialty Coffees programme.

 Price Premiums Paid to Coffee Growers for 
Their Specialty Coffees (2005-2011)
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Specialty coffee exports

Since 2002, the efforts undertaken by our Federation to 
generate supply and demand for Colombian specialty 
coffees has become central to the ability to compete of 
our country's coffee communities. Our specialty coffee 
portfolio is structured based on regional or specific 
origin, commitment to sustainability and the special 
conditions of green coffee preparation. So, a coffee lot 
could fulfill all the attributes, meaning that the revenues 
would be even greater. 

Over the past few years, despite the increase in prices 
and the decreased availability of coffee, we have 
promoted the production and sale of coffees that 
generate greater added value for coffee growers, such 
as sustainable coffees. As a result of this effort, FNC 
Specialty Coffee exports have grown significantly from 
209 thousand bags in 2002, to 966 thousand at the end 
of 2011, of which a high proportion are in the 
Sustainable Coffee category. This volume of exports 
represented 53% of the total coffee shipments 
undertaken by our Federation, thus fulfilling the 50% 
goal we had set last year. 

Volume of Specialty Coffee Exports (2007-2011) 

“This has been the most educational trip I have ever been on. If you have 
not been to Colombia, I recommend you come, because coffee is 
harvested all year round. The same tree can be full of flowers, red cherries 
and green cherries all at the same time no matter what time of year it is. 
This does not happen anywhere else.” 

 Tim Wendelboe 
Norwegian Barista 

World Barista Champion 2004. 

In 2012, more than 53% de of the total 

FNC exports will be of Specialty Coffees. 
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To promote Colombian Specialty Coffees on 
the international market we regularly attend 
international fairs and specialized events, and 
we sponsor the annual Specialty Coffees Fair 
- Expoespeciales, and other contests such as 
the Cup of Excellence, the Best Alternative 
Development Coffee, regional quality contests, 
among others. One of the most important 
events in this field was the World Barista 
Championship, which we hosted in Bogota 
in 2011. 

We successfully hosted the first World Barista Championship in a coffee producing country, the most important 
competition in preparing espresso-based drinks. It took place in Bogota from 2-5 of June 2011, and its purpose was 
to promote the excellence of coffee and the art of barismo around the world. The competition is organized by the 
World Barista Championship -WBC, founded by the Specialty Coffee Association of Europe -SCAE and the 
Specialty Coffee Association of America -SCAA. 

This annual competition brings together the best professionals of world coffee preparation. On this occasion, the 
ExpoEspeciales Fair organized by the Federation, hosted the 53 barista champions from the same number of 
countries who, accompanied by their respective trainers and delegations, enjoyed the experience behind 
Colombian Coffee. Also attending the event were: 43 international judges, 150 Colombian and foreign volunteers, 
and over 19 thousand visitors, making ExpoEspeciales the coffee fair with the greatest number of visitors in the 
world. 

Case study: EXPOESPECIALES 2011: Host of the World Barista Championship 2011



The World Barista Championship, Colombia 2011, marked three great milestones. The first has to do with the fact that, for 
the first time in its history, the event took place in a coffee producing country. The second is the fact that, for the first time, 
the title was won by a barista from a coffee producing country, namely Alejandro Méndez from El Salvador. Finally, it is the 
first time that the hosting country takes the event's visitors on a tour to learn about coffee origin. Thanks to this, over 130 
international visitors, including baristas, trainers, businessmen and people accompanying them travelled to the central 
Colombian coffee region to experience what goes on behind their cup of Colombian coffee. 

Based on this experience, our Federation created a virtual barista community called “The Colombian Coffee Hub -CCH”, 
whose initial members were the delegations that participated in the World Barista Championship 2011, and which has been 
growing steadily since. Given this, the CCH has become a new reference point for technical information about coffee 
quality and origin for a client segment that is thirsty for knowledge and expert in terms of coffee preparation, but which does 
not know about the depth of the relationship between the quality of the beverage with coffee plant and its origin. 

“The 2011 Annual World Barista Championship hosted by the Federation in Colombia changed the history of the 
competition. The event production and organization was excellent. During the visit to growing regions, the barista 
competitors were able to acquire knowledge that would have taken them years of individual research to develop. Many 
had the opportunity to form a special bond with the origin and discover a deep respect for producers and the process of 
managing coffee farms. The Federation offered tremendous support and continues its efforts with strong initiatives such 
as the Colombian Coffee Hub, a useful resources for baristas all around the world”.

Cindy Ludviksen. Managing Director of World Coffee Events. Organizer of the World Barsista Championship
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Case study: Awards and Distinctions 
Received for Specialty Coffees in 2011  

Since lunching our added value 
strategy in 2002, we have concerned 
ourselves with promoting the 
participation of coffee growers who 
produce Specialty Coffees in different 
competitions and commercial events. 
By doing this we have achieved 
important results in terms of 
positioning Colombian Specialty 
Coffees. The following results were 
achieved in 2011:

IX Cup of Excellence: 513 coffee 
lots with the harvests from the last 
quarter of 2010 and the first quarter 
of 2011 participated in the 2011 
version of this strict competition. Of 
these, 22 were chosen as the best, 
meaning that they were electronically 
auctioned to international gourmet 
coffee buyers for sums greater than 
USD $12.4 per pound of green 
coffee. The competition winner, a 
small-scale coffee producer based in 
San Agustín (Huila), sold his coffee 
for USD $45 per pound, the highest 
price ever reached for a Colombian 
coffee. 
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The first version of this competition was 
organized by the Federation with the support 
of Acción Social and the USAID-ACDI/VOCA 
Specialty Coffees Programme, within the 
framework of the programme to support the 
vulnerable coffee communities in Sierra 
Nevada de Santa Marta. Fifty-four coffee 
growers from Guajira, Magdalena and Cesar 
participated in the competition, among which 
11 lots, with scores of over 80, were chosen 
as finalists. The winning coffee was produced 
by a small-scale coffee grower based in 
Ciénaga (Magdalena), which, together with 
the coffee produced by nine other finalists was 
sold by the Federation on the international 
market through its micro-plots programme.

The Best Coffee Produced in
 Sierra Nevada de Santa Marta

In the 2011 version of this fair promoted by the Specialty Coffee 
Association of America -SCAA, Colombia was granted important 
distinctions as a producer of specialty mild coffees. 

A coffee produced in Caicedonia (Valle) was nominated the best coffee 
of the fair, whereas one produced in Aguadas (Caldas) was considered 
the best Rainforest Alliance certified coffee in the world. Thus, in an 
outstanding international scenario, the quality attributes that support 
Colombian coffee were consolidated, as was the importance of 
sustainability for Colombian coffee growing.

Also, Buencafé was chosen as the best home brand supplier for 
Walmart Chile, winning the Holliday Meeting 2011 prize offered by the 
largest retail actor in the world. 

Specialty Coffee Fair SCAA
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Consumers are becoming more and more aware of their 
co-responsibility in caring for the environment and the 
rural communities that produce the food they consume; 
they are the engine that has driven our Sustainable 
Coffees Programme.

Our Sustainable Coffees are part of our Specialty Coffees programme. To 
produce sustainable coffees, certain production protocols have to be fulfilled 
including a number of social, environmental and/or economic criteria. The 
production of Sustainable Coffees promotes a serious commitment to 
protecting the environment and biodiversity of their regions and to the social 
development of the coffee growers. Over the past few years, global demand 
for this type of coffee has grown to annual rates higher than 20%.                                                                                                                                                        

We began our Sustainable Coffees Programme in 2002, with the sale of 4,649 60kg bags of organic coffee. In 2011 we 
exported 576 thousand 60kg bags of coffee that fulfill the demanding requirements of certification entities such as UTZ 
Kapeh, Rain Forest Alliance, Orgánica, FLO (Fair Trade) and the verification schemes like 4C and Nespresso AAA, 
among others. 

Our Federation propels the different standards according to the commercial viability and relevance of each one in terms 
of the innate conditions of each of the coffee zones. The success of such initiatives highly depends on the strategic 
relationships developed by the Federation with important representatives in the international roasting industry, given 
that to ensure the sustainability of the different programmes, the coffee growers that reach certain milestones must find 
a demand for their product at higher prices in order to reward their efforts. 

Sustainable CoffeesSustainable Coffees
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Maintaining a balance between the supply and demand for sustainable 
coffees is one of our most complicated challenges. 
 
Usually our verification and certification processes imply financial 
commitments and processes that can take months or years of work and 
effort on the part of the coffee growers—the main guardians of the 
sustainability of the regions—and the FNC Extension Service. 

We are proud to confirm that at the end of 2011, a total of 109.727 
coffee growers had been able to fulfill the requirements for selling 
their coffee within the category of sustainable specialty coffees. 

To achieve this, they put into practice quality management and 
continuous improvement schemes, fulfilling the standards established by 
the different verification and certification protocols.

Hectares certified and verified for 
the production of sustainable coffees

(2007 - 20011)

The benefits generated in terms of productivity, bean 
quality, cultivation practices, among others, derived from 
the production of sustainable coffees are significant.

In fact, whereas in 2007, only 65 thousand hectares 
were part of the programme, in 2011, more than 322 
thousand hectares were used for production within such 
protocols.
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Our goal is to enable 120.000 coffee growers to 
fulfill at least one of the production protocols 
associated to the sustainable specialty coffees 
category.
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“The law of origin is the law of knowledge and of the 
spiritual fulfillment of the laws that maintain universal 
order. It is the job of us, the Arhuaco Indians, to fulfill 
this law and the mission of paying tribute for 
everything that exists: the trees, the water, the 
stones, the rain, the atmosphere, the lagoons, as well 
as the fruit gathered in every harvest”. 

Case study: SEYNEKUN: Sustainable Coffee Produced by the Indigenous Communities of Sierra Nevada de Santa Marta

We conceived this specialty coffee project so that the Arhuaco  
“Jewurna”  Indians of the Sierra Nevada de Santa Marta could 
make of coffee production an activity that fits into their view of the 
world, which includes the following principles: agricultural 
production based on sustainable access to and use of the land, 
water and biodiversity; the valuation and improvement of 
productive systems; respect; rescuing and perfecting of their 
ancestral agricultural techniques; the preservation of their 
identity; and the refusal to use products that can negatively 
affect the environment. 

The community is made up of 5,400 inhabitants, and each 
family is made up of between 7 and 9 members, who 
complement their incomes by breeding minor species and 
cultivating beans, corn, plantain, cassava, sugar-cane and 
vegetables. All their agricultural activities must be 
undertaken following the guidance of the “Mamos” or 
spiritual guides, consolidating the principle of work, self-
sustainability and autonomy of the community. 

The project includes 662 hectares of shade and semi-shade 
system coffee plantations using native species. Given the 
agro-ecological conditions in which the crop develops, 
traditional sun drying and wet processing are used. The 
coffee produced by the beneficiaries of this programme 

presents a cup profile with mild nutty notes, which make it 
extremely sought after in the micro-lot market. In order to 

position the coffee, we marketed these beans under the name 
“Specialty Seynekun Coffee”. We have worked hand-in-hand 

with the community to work towards Organic and FLO 
certification. MAMO “Menjavy” LUIS G. IZQUIERDO 

Community Leader and Producer of Flo 
Orgánico Seynekun Coffee.



Caso: 

In 2011, the added value generated by Buencafé was USD 
$42.5 million;USD $5 million higher than in 2007. This high 
added value, calculated based on the average prices of 
Colombian coffee, was affected by the high base 
international prices for Colombian coffee. It also represents 
additional funds that translate into greater investment in 
favour of the coffee growers and their families. 
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Traditionally, innovation is conceived as the creation of a 
new product. However it also  includes new and 
improved ways of doing things to generate value and 
progress. In 2011, Buencafé consolidated innovation 
initiatives for products, packaging and processes, to 
satisfy market requirements and contribute to operative 
efficiency. It is worth highlighting the following among 
these innovations:

The new packaging designed to suit the clients and the 
new presentation trends of freeze-dried coffee: i) 10 
gram bags of freeze-dried coffee precut for marketing in 
Ecuador and Colombia. The size of this coffee packaging 
makes it viable for distribution in neighbourhood shops at 
low prices allowing all types of consumers to enjoy a 
better coffee; ii) Glass jars known as Deco, whose 
modern innovative design improves brand and product 
visualization. Walmart Mexico will use the reference to 
re-launch its brand of freeze-dried coffee.

Among the new products launched, it is worth 
highlighting: i) The Roasted Instant created to combine 
the flavour and aroma of roasted coffee with the 
practicality and ease of instant coffee. Aware of the fact 
that coffee consumption begins with the instant segment, 
this reference was especially conceived to teach 
consumers of emerging markets to enjoy the qualities of 
an excellent coffee. ii) Sublime is an exclusive product of 
the highest quality, with the excellent flavour and aroma 
of roasted coffee. It is produced using specially selected 
raw materials, and subjected to an extraction process 
that protects its aroma and is 100% crio-concentrated. 

The category of instant coffee advances more and more 
towards the Premium segment and Sublime is 
Buencafé's answer to this trend. Even if different 
countries tend to prefer different products, these new 
product launches are aimed at all markets. 

Case Study: Buencafé Product Innovation and 
Generation of Added Value

Buencafé
Buencafé Colombian Freeze Dried coffee has been in 
operation since 1973.

Over the years, Buencafé has become one of the largest freeze-
dried coffee producers in the world. This has meant that 
Colombia has been able to export one of the best freeze-dried 
coffees to dozens of countries around the world capturing added 
value in favor of coffee growers. Through Buencafé, we have 
also contributed to allowing Colombian coffee growers to conquer 
new coffee markets in places where there is a high demand for 
instant coffee. 

Through this facility we optimize the use of coffees and 
add value to the coffee produced in Colombia.



To maximize the income of coffee growers, we have 
concerned ourselves with positioning - in the minds 
of consumers - and defending - on the international 
market-the promise of value implicit in Colombian 
Coffee. 
 
To develop, maintain and defend the reputation of 
The Colombian Coffee origin and of the regional 
origins within the country is one of the segmentation 
and protection strategies that generate added value 
for the producer. For our Federation, origin is a 
necessary attribute that must be taken into account 
by consumers when deciding which product to buy. 
Otherwise, it would be difficult to reward the effort of 
coffee growers to produce a superior quality coffee. 

To reach this goal, we have resorted to using new 
application tools in the international arena, such as: 
the development of the Geographical Indications 
Strategy; the establishment of a Denominations of 
Regional Origin model; advertising initiatives 
associated with the Juan Valdez ® character and the 
coffee growers he represents; advertising for 
Colombian coffee associated brands; the 
development of Virtual Trips to Origin®; the 
establishment of commercial alliances within the 
framework of the 100% Colombian Programme, and 
the use of sophisticated technologies to verify 
coffee origin. 

Positioning and Protecting 
the Origin

Juan Valdez

Juan Valdez represents the traditions and the pride of  
Colombian coffee growing families that produce the richest 
coffee of the world on their farms, using all their skill and 

dedication. 

The Juan Valdez® character, created by our Federation in 
1960, reflects the family values, dedication to work and the 
obsession with quality shared by 563 thousand Colombian 
coffee families. His mule, Conchita®, reminds us of the 
complex high mountain topography where mild Colombian 
coffee is produced. As a well known character and advertising 
icon, Juan Valdez follows a very tight schedule in Colombia 
and abroad, representing the Colombian coffee growers in all 
of his public appearances. 
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Case study: Inclusive Juan Valdez® Cafes 

Since its foundation in 2002, Procafecol S.A., the holding 
company that manages the Juan Valdez® Cafes and is 
responsible for their success, has followed a learning 
curve and consolidated its processes to manage the future 
of the business. Its value promise to different stakeholders 
includes the recognition of direct benefits to the small-
scale producers of Premium Colombian coffee through 
paying additional prices for the coffee it uses, generating 
customer demand for quality coffee, as well as positioning 
a new brand, which came into existence in 2002, the Juan 
Valdez® signature, that also belongs to Colombia´s coffee
growers.

In addition, Procafecol has generated valuable benefits in 
terms of the contributions it has made to the National 
Coffee Fund via the payment of royalties for using the 
Juan Valdez ® brand. These royalties, at the end of 2011, 
totaled over COP$24 thousand million (US$ 13 million), 
which are reinvested in the coffee zones by financing the 
FNC´s Sustainability that Matters® programmes. The 
whole business model associated with the Juan Valdez ® 
Cafés aims at developing an inclusive business that 
creates virtuous circles whereby the Juan Valdez® Brand, 
created with the coffee growers' own resources, has 

become a fundamental pillar that generates incomes for its use 
and at the same time makes the company that operates the 
brand more valuable.

There are currently 131 Juan Valdez® Cafes, in Colombia's 
main cities and over 40 abroad, in Chile, Ecuador, Spain, the 
United States and Panama. In 2011, Procafecol registered 
operational incomes of nearly $104 thousand million (More 
than US$ 56 million), and an EBITDA of over $11 thousand 
million (US$ 6 million). 

The ownership structure of Procafecol is as follows: the 
Federation is its main stakeholder and management partner, 
complemented by the World Bank's International Finance 
Corporation - IFC, and 18.715 Colombian coffee growers, who 
in 2006 bought company shares. In this way, the ownership 
structure also reflects an inclusive view of this line of business.

By consolidating the added value strategy, we conceived the 
Juan Valdez® signature as a brand to identify Premium 
Colombian coffee, its products and coffee shops. The Juan 
Valdez ® Cafes are currently the urban face of the icon that 
has been associated to rural areas and the coffee culture of 
thousands of coffee growers, offering their clients a product of 
excellence and a positive and rewarding experience. 
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The level of world recognition achieved 
by the Juan Valdez character was the 
foundation for the creation of this new 
trademark that belongs to Colombian 
coffee growers. With this brand we have 
won the loyalty of our consumers and of 
the 563 thousand families that skillfully 
produce the coffee we drink every 
morning.

Supported by the recognition of the Juan 
Valdez character, in 2002, we developed 
a new trademark belonging to Colombian 
coffee growers and a portafolio of products 
under the distinction of the “Juan Valdez® 
Signature”. Through this new brand we 
have taken on the responsibility of further 
bridging the gap between the Colombian 
coffee growers' symbol of excellence and 
the end consumers. The Juan Valdez® 
Brand also fulfills other functions in favour 
of  Colombian coffee growers, the most 
important of which is to constitute a 
“showcase” for the different options of 
Colombian coffee presentations available 
for  clients and consumers around the 
world, making it easier for Colombian 
coffee to enter the higher value segments. 

Consequently, the Juan Valdez® Brand 
plays a very important role in our brand 
architecture, as well as our specialty 
green coffee marketing strategy. 
As a result of this and other initiatives 
described in this report, Specialty 
Coffee exports have increased 
significantly since the creation of the 
brand (See page113), and the 
positioning achieved with the 
contribution of Juan Valdez® meant that 
coffee growers received revenues of  
approximately USD $7.7 million in 2011 
for speciality sales. (See page 102).

Complementary to this promotional role, 
the Juan Valdez® Brand generates

royalties in favor of the National 
Coffee Fund every time a product 
using the brand is sold. In fact, at 
the end of 2011, over COP $24 
thousand million (US$ 13 million) 
had been received by way of 
royalties since the brand launch; 
helping to finance the Fund's other 
programmes. 

In brief, the Juan Valdez Brand® 
has played an important role in our 
added value strategy. It has been 
an instrument that has helped to 
reposition Colombian coffee and 
has, at the same time, saved 
Colombian coffee growers millions 
of dollars in traditional advertising. 

Juan Valdez   Brand
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Added value generated by the Juan 
Valdez® brand through procafecol  
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Juan Valdez shops

The Juan Valdez® Coffee Shops have strengthened their 
presence, consolidating an attractive concept for coffee 
consumers and a privileged showcase for Colombian coffees. 
As a result of this effort, the number of sale points has 
reached a significant magnitude comparable even with certain 
international brands. Since their creation, 160 million people 
have tried the richest coffee in the world in the Colombian 
coffee producers' shops. Juan Valdez® Branded coffee is also 
sold in 5,500 grocery stores around the world. 

Over the past three years, the added value 
generated by the Juan Valdez Brand 
through the different Procafecol 
initiatives, has surpassed the price of 
traditional coffee sold by USD $20 million. 
This sum reflects the added value over and 
above the sale price of standard coffee. The 
sum is a considerable, given the volumes of 
coffee sold in the shops and the greater 
average value of coffee observed over the 
past number of years. 

Added Value Generated by Coffee Marketed under 
the Juan Valdez® Brand  (2007-2011)

Number of Visitors to Juan Valdez Shops, (2007-2011) 
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100% Colombian Coffee Programme

Through the 100% Colombian Coffee 
Programme, we positioned and helped in the 
distribution and marketing of our coffee on 
the international market and, at the same 
time, maximized the income that coffee 

growers receive for the beans they produce.

An essential element in defending the coffee growers' 
income is the generation of appropriate conditions so 
that the brands participating in the 100% Colombian 
Coffee Programme around the world are sold at higher 
price levels than the selling price for blends of coffees 
from different origins. In this context, we have to 
guarantee, through quality control processes, a superior 
quality for Export grade Colombian Coffee and 100% 
Colombian Coffee brands of third parties marketed around 
the world that carry the Colombian Coffee® Logo, as an 
ingredient or endorsing brand. We also have to develop 
initiatives that consolidate the image and promise of 
Colombian coffee value for our consumers and clients on every 
continent. 

The purpose of our effort in repositioning Colombian coffee to make 
its marketing viable in sales points that manage higher price points in 
the different distribution channels is to make the marketing of 
Colombian coffee profitable for our clients, creating a space whereby 
they can pay higher premiums for the Colombian origin. Therefore, this 
programme is fundamental in ensuring a medium and long term demand 
for Colombian coffee with higher premiums and so generate greater 
added value for the coffee growers, and so improve their income. 

Brands Belonging to the 100% Colombian Coffee 

Programme (2007-2011)
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Between 2007 and 2011, the number of brands 
belonging to the 100% Colombian Coffee 
Programme around the world presented a 15% 
positive annual growth rate, which meant that in 
2011, 543 brands and more than 100 roasting 
companies were part of the programme.  

Brands belonging to the 100% 

Colombian Coffee Programme 

 



 Denominations of Origin

 The deployment of this strategy to defend the Colombian 
origin depends on the regulations applicable to different 
countries. Given that it is an innovative strategy, in some 
countries there are no precedents for the use and 
application of these instruments and the Federation with 
the cooperation of other competent authorities has been 
implemention of the applicable legal framework in such 
cases. 

1

To defend our coffee's reputation and guarantee 
that our coffee growers capture greater value, we 
have developed an innovative portfolio of legal 
instruments.

Our Federation has made incursions into the 
development of powerful tools to defend the origin 
and the promise of quality implicit in the coffee 
produced in Colombia. Within the framework of this 
sophisticated strategy, we have used figures such 
as Protected Geographical Indications, 
Denominations of Origin and Certification Marks in 
countries where Colombian   Coffee is sold. 

We have obtained and renewed the United States 
and Canada certification marks for Colombian 
coffee, the Denomination of Origin of Colombian 
Coffee in Colombia and other Latin American 
countries, and the Café de Colombia Protected 
Geographical Indication in the European Union. 
Similar initiatives are being pursued in other 
countries.

1

1
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The complex analyses applied to numerous samples of regional origin coffees, together with a careful assessment of the 
incidence of the human and environmental factors that lead to the organoleptic properties of the coffee originating in the 
departments of Nariño and Cauca, were expressed in two dossiers presented separately for the protection of the 
Denominations of Regional Origin “Café de Nariño” and “Café de Cauca” filed before the Colombian Industry and 
Commerce Superintendence (SIC), which is the entity in charge of recognizing Denominations of Origin. 

After careful assessment, the SIC declared the protection of “Café de Nariño” registered under Resolution No. 06093 of 
2011 and “Café de Cauca” under Resolution No. 41788 of 2011. In the first resolution, recognizing the Federation's 
legitimate interest to request the Denomination of Origin, the SIC expressed the following: “(…) the Federation not only is 
formed by coffee growers; it is the coffee growers themselves who manage the entity by means of democratic 
mechanism, in which even small-scale producers participate. This is proof of the legitimate interest they have in 
requesting the Denomination of Origin”. 

In addition, in 2011, the Federation elaborated and put to the consideration of the respective Departmental Committees 
and the National Coffee Growers Committee, the structure of Denomination of Regional Origins Regulations, required for 
their implementation. Thanks to this strategy, we aspire to benefit 131 thousand coffee growers from these departments 
who will have additional instruments to protect the reputation of the quality of their specific origins in order to maintain 
their quality and higher prices paid for the coffee they produce. 

 

Finally, it is worth mentioning that given the effort necessary to file the Denomination of Origin dossier, in 2011, we did 
not reach our goal of presenting the dossier for the Regional Denomination of Huila, which we expect to do in 2012. 
However, we completed the necessary research to be able to do this and the next steps were approved by the Huila 
Coffee Growers' Committee.

We estimate that the requests for the recognition of the Santander and Sierra Nevada Denominations of Origin, will take 
additional time.    

Case study: Recognition of Nariño and Cauca Denominations of Origin 
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According to recent ICO studies, consumption in emerging markets corresponds to 18% of global demand and is 
equivalent to 20 million 60kg bags of green coffee per annum. In some of these new markets the growth in coffee 
consumption is recorded at over 100% since 1997, representing an important opportunity for coffee producing 
countries such as Colombia that want to attract new clients. Similarly, we have seen the opportunity to strengthen 
the presence and positioning of the Colombian Coffee origin in other coffee growing countries, including Colombia 
itself as a market.  

As a result of the awareness of Colombian Coffee as a 
quality product in emerging markets, the volume of 
Colombian exports to such destinations has been increasing 
at an annual rate of 8% since the year 2000. The biggest 
increases have been in sales to China (38% annually), 
Russia (16% annually) and Korea (9% annually). 

Australia and
New Zealand

Eastern Europe
and Russia

Far East

Middle East

South America

Emerging

A leading indicator of penetrating new markets, 
promoting coffee consumption and, at the same time, 
generating customer loyalty, is the trademark use 
authorizations for the Colombian Coffee Logo® 
ingredient brand. Between 2007 and 2011, the use of 
the Colombian Coffee Logo has been authorized for 52 
brands in different countries and regions considered 
emerging markets for Colombian coffee.  

Colombian Coffee Exports to Emerging Markets 
(2000-2011 60 kg Bags)  
 

Country

Total 234.623 499.472 8%

2000 2011
Anual groth rate

2000-2011

Australia

China

South Korea

New Zealand

Russia

Syria

South africa

Turkey

Others

23.756

10

121.868

10.028

17.548

8.365

5.908

292

46.848

57.982

6.442

286.764

12.983

83.090

14.655

2.347

623

34.586

8%

38%

9%

5%

16%

6%

2%

4%

-4%

Authorizations for Use of the Colombian 
Coffee® Logo in Emerging Markets 
(2007-2011)

Region/Country 2007 2008 2009 2010 2011
China 9

3

4

1

7

16

40

12

3

4

1

7

16

43

15

6

5

3

7

19

55

7

6

5

3

7

19

47

8

6

8

3

4

23

52

Reaching New 
Markets

Our Federation has undertaken a number of actions to consolidate the 
presence of Colombian Coffee in new markets and to take advantage of 

the growth opportunities these markets offer.

Exports to emerging coffee markets 100% colombian coffee licenses in 
emerging markets
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Since 2010 the Federation, in alliance with the 
Colombian roasting industry has been executing the 
“Toma Café” programme with the purpose of generating 
increased  domestic coffee consumption. 
The programme components include mass advertising, 
educational initiatives related to coffee and science, 
support and training in distribution channels and 
marketing.  

All these activities are part of the strategy to incrence 
low coffee consumption in Colombia, which, according 
to Nielsen grocery outlet sales indicators, is being 
achieved. The volume of sales in the different channels, 
measured in more than 200 thousand establishments 
around the country, recorded an increase of 1.5% in 
2011, finally breaking the decreasing trend that had 
been affecting the national industry for a number of 
years. We hope that this result, which is achieved within 
a context of consumer prices that are higher than the 
historic average, marks the beginning of increasing 
consumption which will consolidate coffee as the most 
consumed and appreciated drink for Colombians. 

From now on, as a means of gaining access to new 
markets and to reduce the dependence of coffee growers 
on the international market, we will work intensely so that 
coffee consumption in Colombia reaches an increase of 
30% in five years beginning in 2010. 

Case study: Internal Consumption Promotion Programme

2012+
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1  Quality Emerges from Research and is Supported by Extension
2  Improving the Quality of Coffee through Productive Processes
3  Improving Processes of Transformation

4  Colombian Export Coffee Quality Control

7. Sustainable Quality

Colombian Coffee is world renowned for 
its flavour and aroma. These qualities are 
a result not only of the country's 
agroclimatic conditions, but also the fruit 
of the individual and collective effort and 
dedication of Colombian coffee growers 
to offer consumers a product of excellent 
quality.
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The quality that characterizes Colombian coffee is not 
only the result of the appropriate agroclimatic conditions, 
but also on the care the coffee families take of their 
plantations, the implementation of good agricultural 
practices, the research and continuous technological 
advances associated with processing and the strict 
quality control undertaken by our Federation.

the commitment of the coffee growers, monitoring and 
consulting undertaken by our Extension Service, and the 
different processes applied to control bean quality. 

For us, the quality of Colombian coffee is a commitment 
and a fundamental pillar of the income of 563 thousand 
coffee growers. Quality means that consumers receive a 
top quality product that they are prepared to pay more 
for, and, by doing so, contribute to improving the 
livelihood of the Colombian coffee growers and their 
families.

Over the past few decades, Colombia, in contrast to 
other countries, has developed a system that supports 
Café de Colombia as a unique product. This effort is 
supported by scientific research undertaken by Cenicafé, 



Quality Emerges from Research 
 and is Supported by Extension

Coffee quality is an attribute that depends on many factors, 
including the environmental conditions, the species and 
variety of the coffee plant, the good agricultural practices 
implemented and final processing. 

In the case of the Colombian coffee growers, scientific 
research and innovation undertaken at Cenicafé and the 
technical assistance offered by FNC´s Extension Service 
have been determining factors in the creation of an 
“obsession for quality”. Without it, the recognition enjoyed by 
Colombian coffee in the international markets and by more 
demanding consumers would not be a reality. 

The scientific projects undertaken by Cenicafé over the past 
70 years have allowed us to consolidate the “science of 
quality” in the field of research, through which we have 
acquired much knowledge about the different variables that 
determine the flavour and aroma of coffee, as well as the 
attributes that make the beans produced in the Colombian 
mountains different from any other. The technology 
developed by Cenicafé is transferred to  coffee growers by 
our Extension Service, through different education and 
training modalities. 

1
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The Science of Quality

Phd                                                  20

Concept

MsC                                      

MsC candidates 

The knowledge generated by these experts  has 
allowed us to identify useful information to prevent 
diseases, optimise quality, develop ecofriendly 
postharvest processes and agricultural practices that 
promote crop health and optimise its interaction with 
the environment. 

One of Cenicafé's biggest contributions is the 
development of higher yielding Arabica varieties that 
reduce disease control costs, adapt better to climatic 
variability and produce optimum quality beans.

With this in mind, in 1938, Colombia´s coffee growers 
founded their Coffee Research Centre -Cenicafé so that it 
could create appropriate, competitive and sustainable 
technologies that would contribute to the wellbeing of the 
Colombian coffee growers.

As part of this mission, Cenicafé has always focused on its 
resources and its research to provide the knowledge 
necessary to produce a top quality coffee. There are 389 
collaborators linked to the different programmes developed 
by our research centre, led by 125 researchers (Scientific 
Director, Scientific Researcher, and Research Assistant) of 
whom 53 are professionals with MAs or PhDs, obtained in 
Colombian or foreign universities. 

Cenicafé's main fields of research are in Entomology, 
Plant Physiology, Genetic Improvement, 
Phytopathology, Soils, Agricultural Engineering, 
Quality, Agroclimatology, Experimentation, Economics, 
Sustainability, Natural Resource Management and 
Conservation, Biometry, among others. This makes it 
possible for us to apply a multidisciplinary focus to our 
research projects.

Phd candidates 9
36
17

Academic Background of 
Cenicafé collaborators

Since the foundation of our Federation, the coffee 
growers began to prioritize scientific research and 
the generation of technologies to improve the 
productivity and profitability of their crops and to 
learn about and optimize the attributes that 
differentiate the coffee produced in Colombia.
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Case study:Cenicafé Five-Year Plan 2011-2016

In 2010 Cenicafé began the development of its Five-year Research Plan 
for 2011 – 2016, supported by external consulting and the participation of 
researchers and different Federation departments, such the as the CEO 
office and top FNC management and Buencafé. The Five-Year Plan was 
presented and approved by the Directive Committee of the Colombian 
Coffee Growers Federation on the 13th of April 2011.

This plan constitutes a strategic guidance to Cenicafé´s different activities, 
making possible  to identify the thematic axes on which Cenicafé should 
focus its research. Cenicafé´s role to contribute to the Federation's vision 
relies on its ability to be a leader in the timely creation of appropriate, 
competitive and sustainable technologies and knowledge for the 
Colombian coffee growers.

Based on the analysis of the current situation and the challenges facing 
coffee growing, the following goals were established for the Development 
of Science and Technological Research Process:

- Outsource activities that are not part of the core business.

- Contribute to the recuperation, stabilization and increase of coffee 
production in Colombia, through a Science and Technology Research 
Programme that includes the economic, environmental and social 
dimensions necessary for its sustainability.

- Participate significantly in the Rust-Free Colombia Programme. 

- Set up new Denomination of Origin and Specialty Coffees Programmes.

- Establish alternative economically and environmentally viable 
technologies for the management of plagues and diseases.

- Potentiate and articulate the Science, Technology and Innovation 
Policy with Colombia´s Government. 

The Five-Year Plan also looks to:

- Strengthen multidisciplinary research that guarantees integrated 
solutions with a regional view to respond to local needs.
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- Prioritize actions when faced with 
climate change and act to adapt coffee 
growing and to capture new markets. 

- Guarantee teamwork and the 
consolidation of research alliances and 
networks. 

In the same way and with the same 
prospective view of the Five-Year Plan, in 
all scenarios until 2016, Cenicafé's priority 
must be to contribute to recuperating, 
stabilizing and increasing production 
through:

- Development of disease resistant 
varieties (Rust-Free Colombia) that 
generate differentiating elements (Quality 
Attributes) and guarantee higher yields.

- Creation of technologies to improve 
efficiency and optimize the use of natural 
resources in the coffee production system.

Research Dimensions
An important innovation of the Five-Year Plan is that it 
is formulated by Dimensions, in contrast to the traditional 
planning by Research Disciplines. The goals of each of the 
dimensions are as follows: 

- Economic: contribute to the differentiation of Colombian Coffee production 
(climate change, traceability, Denomination of Origin, carbon footprint, biodiversity, hydrographic basins, and water footprint, 
among others), increase the efficiency of the production factors and improve the quality of Colombian Coffee. 

- Environmental: propose environmentally sustainable production systems to conserve and make rational use of natural 
resources (soil, water, air, flora and fauna) in the coffee growing regions.

- Social: in permanent association with the Extension Service, lead the coffee growers to adopt technologies and good 
practices to resolve problems associated to coffee growing and support its development and progress. 



Antioquia
Boyacá
Caldas
Cauca
Cesar - Guajira
Cundinamarca
Huila
Magdalena
Nariño
Norte de Santander
Quíndio
Risaralda
Santander
Tolima 
Valle del Cauca
Caqueta
Casanare
Meta
Total

Our Federation's Extension Service plays a 
key role in guaranteeing quality in the 
productive processes and the use of the 
coffee growing practices necessary to 
generate crop quality and profitability.

This qualified technical team, made up of over 1.500 
extension agents, is the main point of contact 
between the organization and the producers. It is 
through the extension service that we take social 
wellbeing programmes to coffee growers, while at 
the same time transferring new technology 
generated by Cenicafé to the coffee farms spread 
throughout the Colombian Andes. 

It is clear that to cover a universe of 563 thousand 
coffee growers, we need to employ different 
extension methodologies that cover everything from 
individual contracts to group sessions, and include 
the mass media.   

The adequate provision of technical assistance 
services necessarily involves the implementation of 
monitoring systems, which is why we created the 
Coffee Information System–SIC@ Web (See page 
187) which contains information pertaining to more 
than 1.9 million coffee plots in the country. The 
information on SIC@ Web is continuously updated 
by the FNC Extension Service technicians, allowing 
us to monitor the progress indicators of the different 
strategies aimed at making sure Colombian Coffee 
growing is kept young, productive and of high quality. 

31
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Year
Group

activities

Extension Service Activities (2007 - 2011)

2 0  0  7            4 1  3  . 3  7  3                  24.313

2 0  0  8            437.278                            24.657 

2 0  0  9            5 2  9  . 8  5  2                  32.306

2 0  1  0            5 2  4  . 1  9  8                  36.193

2  0  1 1            907.856                            35.582

In 2011, the organizational structure of the Extension 
Service was maintained in the whole country 
including field personnel, departmental rural 
extension leaders, coordinators and all other support 
personnel in charge of leading and undertaking the 
technical and operative aspects of the Federation's 
programmes.

The Federation has actively sought and obtained 
funding from different governmental and non-
governmental sources for the consolidation of the 
Extension Service. 

The field team is made up of 1.428 technicians, 
including 749 extension agents working on national 
programmes, 333 from the Technical Assistance 
Incentive financed by the Ministry of Agriculture and 
346 leaders, coordinators and administrative staff. 

An additional 377 Extension Service technicians work 
on special programmes such as the joint programme 
developed by the Federation and Nespresso, KFW 
and other management programmes implemented by 
the Departmental Committees that involve a total of 
1.805 people who are directly at the service of 
coffee growers. 

In 2011, the Extension Service undertook: 
907.856 individual training activities that 
included on farm consultations and office 
visits. The number of group activities 
undertaken was 35.582, and was aimed at 
563.598, coffee growers. 

The notorious growth of individual 
consultations between 2010 and 2011 was 
due to the Rain Season Spell Emergency 
Programme (See page 91), that required the 
Extension Service to advise the 
beneficiaries in terms of several of the 
Plan's activities. 

Over the past few years, we have 
consolidated the presence of the Extension 
Service in the country's most remote areas, 
meaning that the coffee growers supported 
have been able to undertake a growing 
number of activities. With the support of our 
technicians and through the application of 
different training and education 
methodologies, we facilitate the adoption of 
technologies that contribute to the 
sustainability of coffee growing and the 
wellbeing of producers. 
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Mario Chaparro 
Extension Service Collaborator

Santander Coffee Growers Committee 

Relevancy
Impact
Quality of service
Service commitment
Communication quality
Use of materials required
Organization
Economic benefit
Everall satisfaction           

Year 2011
In 2011, 3.074 coffee growers, distributed throughout the 15 
Departmental Committees and the three Coordinating 
Offices, were interviewed. Also in 2011, a number of 
changes were made to the client satisfaction surveys in 
order to make certain decisions and focus efforts on two 
fronts:  on the one hand, to maintain what makes us 
successful by adding value to farmers, based on the view 
of coffee growers, and, on the other, to improve what they 
consider weaknesses in our provision of services.  

In 2011, the 1000th episode of our T.V. show “The 
Adventures of Professor Yarumo”, was broadcast. For over 
25 years, the show has been aimed at supporting the work 
of our Extension Service, raising awareness about the 
conservation of natural resources and highlighting the 
cultural manifestations of the different Colombian regions. 

Professor Yarumo was created by the Federation as a 
symbol synonymous to education, knowledge, progress and 
wellbeing, and these characteristics have won him the 
recognition and credibility of Colombian coffee families. 

As well as his T.V. and radio shows, the Professor is 
involved in training activities for extension agents, technical 
and organizational motivation for coffee growers, and also 
writes press articles about coffee growing.

“For us, extension agents, the programme is valuable in 
the sense that we can put into practice what the 
Professor teaches us with  coffee growers in their farms, 
so that all the FNC coffee initiatives can be more 
successful”.

Extension service satisfaction survey results 2011

87,2

Attribute

91,9
98,0
91,1
96,5
81,0
93,8

89,1
85,5

Carlos Armando Uribe Fandiño, “ Professor Yarumo”

“it has been over 25 years, a thousand episodes, 8000 
hours of filming, 20.000 in the process of being 
editing, 300 municipalities visited, 5500 villages and 
about 140.000 kilometers of land covered, all of which 
have been worth every moment”.

Coffee grower satisfaction with the extension service 

Case study: Professor Yarumo's 1000th Episode
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Rosendo Chica Bohórquez, 

Coffee Grower from Cuesta Plata, 

Pueblo Bello Cesar Municipality.   

2012+

aware of the fact that research 
and extension are key services for 
the country's coffee growers, in 
2012, we will actively work to 
finance them over the next few 
years. 

The changes made are as follows:

1. Eighteen questions were added to allow us to identify 
the degree of coffee grower client satisfaction with the 
Extension Service and with the programmes provided by 
the Federation to increase the wellbeing of coffee 
growers, their families and communities.
 
2. Four additional attributes were included that we 
consider of key importance in knowing about and 
identifying opportunities for improvement:

The results of the 2011 survey, despite not being strictly 
comparable with those in 2010, showed very satisfactory 
results in terms of the work of the Extension Service. 
Coffee growers appreciate the information they receive 
and many put it into practice. The work of the extension 
service is appreciated and a necessity of the Colombian 
coffee growers, but they also want for it to broaden its 
coverage and increase the number of extension agents, 
meaning that the ability to continue to finance this public 
service is of key importance to coffee growers. 

"For me, the Extension Service is like a foundation 
for our work as it provides us with the tools to get 
the best out of our coffee farms. The service helps 
us to get organized for a better future. It has 
always been there. I mean, all the education it has 
provided us with, puts us on a pedestal, up there, 
because if we apply everything the agents teach 
us, we can ensure the wellbeing of our family. It 
must stay at our side".

See also: Coffee Grower Satisfaction Survey with the Extension 
Service  (Página 43)
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Improving the Quality of Coffee 
through Productive Processes

Case study: The Productive Process of Colombian Coffee 

within the Framework of a System Focused on Quality. 
2

Throughout the whole productive process, from choosing 
the right plot  down to having beans ready for sale, it is 
possible to apply actions that help preserve quality and 
contribute to the sustainability of Colombia´s coffee 
regions. Some of these are described below:

- Slope Planting: in Colombia, coffee trees are planted on 
the slopes of the three Andes mountain ranges. This means 
that right from the beginning, producers have to implement 
soil conservation practices such as cross slope planting 
which helps to avoid soil erosion.

- Seed Traceability: the quality of the coffee beans also 
depends on whether the seeds used come from varieties 
developed by Cenicafé, produced on their experimental 
farms or by supervised coffee growers following strict 
norms of quality.

- Ecological Seedbeds: to make the seedbeds, we use a 
mixture of soil and decomposed coffee pulp, obtained in the 
depulping process.
  
- Integrated Plague, Disease and Management: by 
applying GAPs, we can avoid having to use agrochemicals 
and so help conserve the natural resources in coffee 
growing regions.

- Shade-System Coffee Growing: in Colombia more than 
51% of the area planted with coffee trees is constituted by 
some sort of shade-system. This significantly contributes to 
the conservation of the coffee zones' environment and 
biodiversity. Plantations with sun systems also use 
biodiversity conservation alternatives.  

- Ecological Processing: coffee processing in the 
postharvest stage can be undertaken using Ecological 
Processing (See page 193) that significantly reduces water 
consumption and waste by-products. 
 

The quality of Colombian coffee is the result of the effort 
of each coffee grower on his farm to produce a coffee 
renowned for its quality by the market, which provides the 
highest income possible for himself and his family.

Producing the best beans depends on the coffee families 
keeping their plantations young, strong and plague and 
disease-free. In order for this to be a reality, they have to 
plant improved varieties,  renew plantations, be 
committed to Good Agricultural Practices –GAPs and  
undertake good postharvest processes. 

In addition to scientific support and the support the 
Colombian coffee growers receive from Cenicafé and the 
Extension Service, we also design programmes, 
supported by Colombia´s Government, regional 
governments and other interested entities, that generate 
incentives that lead to better quality coffee and higher 
profitability of the farms.

In the commercial field, we have developed instruments 
and methodologies to determine coffee prices whereby 
quality plays a fundamental role. In fact, as part of the 
“Healthy Bean -Almendra Sana” purchase method, coffee 
growers who deliver the highest percentages of beans 
with no defects receive bonuses. In this way, we are able 
to make the producers understand that the importance of 
the drink's quality lies in the absence of defective beans. 
We also explained to coffee growers the reasons for 
which coffee defects are generated, caused by 
deficiencies in the production, collection and postharvest 
processes, so they can correct these in the future.  
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Area planted with resistent varieties: 
a necessary response for coffee tree 
diseases and for the improvement of 
coffee quality. 
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In addition, during 2011 we were responsible for the 
renewal of 117 thousand hectares, equivalent to 500 
million trees. In order to “immunize” Colombian 
Coffee Growing industry from the effects of coffee 
leaf rust, as from 2010, only  coffee growers who 
renew their plantations using rust-resistant varieties 
have access to the incentive programmes 
implemented by the Federation. 

This policy will also significantly impact production costs 
given the reduced use of agrochemicals to control 
disease and the trees' improved ability to adapt to climate 
variability. 

Cenicafé's development of improved varieties, with 
attributes such as disease resistance and larger 
bean sizes, the application of GAPs and the 
advances made in ecological coffee processing, 
positively affect coffee quality. They are supported 
by the technology transfer to coffee growers that 
the Federation's Extension Service undertakes 
permanently.  

See also: coffee plantation renewal(See page 82)
Incentives for crop maintenance  (See page 91)

Areas Renewed in 2011
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Percentage of coffee berry borer infestation: 
a plague control measure for coffee farms  

The coffee berry borer is an insect that feeds on coffee beans. Beans that have been severely attacked by coffee berry 
borer are less dense and they behave irregularly in the roasting processes, in turn, affecting the cup quality. The 
presence of coffee berry borers in a plantation is measured by the proportion of beans that have been attacked by the 
insect. Insofar as the degree of coffee berry borer infestation originates on the farm, its increase or decrease is a 
reflection of the conditions if the field, and the discipline with which coffee growers control crop infestation by this insect, 
a process commonly known as “Re-Re”. 
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2002         
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2,2%

3,1%

1,3%

Percentage of coffee berry borer infestation 

(2002, 2007 – 2011)

2007       2008        2009        2010       2011

The table illustrates the levels of coffee berry borer 
infestation recorded in parchment coffee that was 
received by Almacafé to be transformed into green 
coffee. In other words, it refers to the level of coffee 
berry borer infestation present in the Federation's 
sales network, equivalent to slightly under 30% of 
the harvest, and not to the total volume of coffee 
produced in the country. 

4.1%

Based on this universe, the average levels of 
coffee berry borer infestation at national level 
stayed within the 2.1% - 1.3% range over the past 
five years. These values present a significant 
reduction when compared to those recorded in the 
90s, which oscillated between 8 and 10%. 

This reflects an improved application of agricultural practices by coffee growers on their farms, which depends 
directly on the technical assistance provided by the Federation's Extension Service and the improvement of 
collection and threshing infrastructure available at Almacafé. 

The year 2011 stands out in terms of the low presence of the plague given by the measurement of the level of infestations 
in dry parchment coffee, which was the lowest in the past few  years.
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Good Agricultural Practices –GAPs

Good Agricultural Practices include 
everything from the work involved in 
cultivation, starting with the quality of the 
seeds chosen, up to obtaining dry 
parchment coffee ready for sale. The GAPs 
also include hygiene in the packaging, 
storage and transport of the coffee beans, 
the proper treatment of people who work of 
the farms, correct handling of the 
installations and equipment used for coffee 
processing and the actions that ensure 
product quality and health. 

The purpose of GAPs is to achieve 
sustainable coffee production in Colombia 
based on internationally approved 
principles, which are aimed at making 
agriculture an activity that will allow us to 
obtain the products we need without putting 
at risk the ability of future generations to do 
the same.    

Case study: Good Agricultural Practices –GAPs

Correct crop and postharvest management contribute to 
ensuring the excellent quality of Colombian coffee. This is 
why the Federation insists on the application of GAPs 
through its Extension Service. The GAPs include all the 
actions undertaken by  coffee growers on their farms to 
guarantee the quality of their coffee and the conservation 
of the environment in which it is produced.
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The efforts to include GAPs, that are increasingly more 
aligned with the concept of sustainability and the triple 
bottom line, channel new research and programmes. In 
this way, we are also affirming that quality is not viable 
unless managed from an integrated perspective. This 
principle was applied for the Huellas de Paz Project (See 
page 166) under an agreement  with the Spanish 
Agency for International Development Cooperation, 
AECID, and the Humanism and Democracy Foundation, 
whose purpose is to contribute to peace, social 
stabilization and the integration of groups affected by the 
country's armed conflict.

Thus, the Integrated System for Rural Management was 
conceived for the implementation and control of 
elements that allow the construction of a social fabric 
among coffee growing communities, the economic 
growth of coffee companies and the protection of the 
environment. The implementation of the Integrated 
Management System (IMS) covers the PDCA Scheme 
(Plan-Do-Check-Act), and its purpose is to help coffee 
growers to autonomously find the solutions to their 
problems through integrated training to improve 
performance. 

In 2011, we drew up a baseline to identify the current 
situation in the Huellas de Paz project's buffer zones 
related to the pillars of sustainability, gathering 
information with respect to environmental performance, 
quality (technical-economic) and social.

Case study:  Implementation of the Integrated System for Rural Management in three 
components: social, technical – economic, and environmental for the Huellas de Paz 
(Peace Footprint) cooperation programme

2012+

In 2012, with inputs provided by the research that led to 
the base line we will obtain for each coffee producer 
belonging to the program the Index of friendly coffee 
producers with Biodiversity, the Index of environmental , 
social and techno economic performance. The year 2012 
will also see the beginning of the phases of the 
implementation of the integrated improvement plan with 
its education and training components; Improvement 
and monitoring plan, and verification of the IMS.
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As well as caring for the trees, correctly 
processing the fruit is also vital to 
guaranteeing coffee quality. For this reason, 
the postharvest process must be undertaken 
using the ideal productive infrastructure

Apart from as the coffee species and variety, good 
cultivation practices and the ideal environmental 
conditions, it is vital to the quality of the drink that the 
harvest and postharvest processes are undertaken 
correctly. 

To obtain optimal quality and avoid over-fermentation or 
damage to the coffee beans during the depulping 
process, coffee growers need to have the adequate, 
environmentally friendly infrastructure, equipment that is 
regularly calibrated and the application of appropriate 
GAPs in each step of the process. In 2011, 864 farms 
benefitted from this new Productive Infrastructure.

In addition, to minimize water consumption during 
processing and ensure correct water and by products 
management, the Federation promotes Ecological 
Processing and the construction of water treatment 
plants. 

In Ecological Processing, a dry chute is used whereby 
the coffee cherries fall into a depulper where the husk is 
removed—in contrast to traditional depulping—without 
using water. The pulp that results from this process is 
transported hydraulically to areas where it is left to 
decompose so that it can be used, six months later, as 
organic material on the farm. 

The subsequent fermentation and washing 
processes can be undertaken in two ways: i) 
naturally, in fermentation tanks: to remove the 
mucilage which is then washed with water in the 
same place; ii) mechanically, using Becolsub: 
another method by which the coffee bean comes out 
completely washed and ready for drying, or with the 
new  technologies developed such as Ecomill. 

Through these operations, it is possible for coffee 
growers to deliver an excellent quality bean, which 
has been processed using clean, environmentally 
friendly production.

The drying process is also key for bean quality. For 
this purpose, Cenicafé has developed solar tunnel 
and parabolic dryers built with materials available on 
the farms of small-scale coffee growers, meaning 
that they can take advantage of the sun's rays to 
obtain a quality dry coffee. By using a simple 
method, developed by Cenicafé, to measure the 
moisture of  coffee in the sun dryers—called 
Gravimet— coffee growers can obtain dry coffee that 
falls within the humidity range demanded by the 
market (10 – 12%) and take more efficient advantage 
of the drying infrastructure that they have on their 
farms. 

See also: Technology for Mechanical Coffee Drying with Low
Environmental Impact (See page 199)

Development of New Technologies to Reduce the Impact of 
Coffee Culture on the Environment: ECOMILL.  (See page195)

Productive Infrastructure
1
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In order to guarantee the quality of the Colombian coffee that is exported to international markets, and the income that 
coffee growers receive for their product, our Federation manages funds, through programmes and agreements with 
multilateral organisms,  international cooperation agencies and special clients, to improve Productive Infrastructure. 
We highlight the following results from 2011: 

- Improvement of Productive Infrastructure for 133 families in Toledo and Labateca in Norte de Santander, with the 
support of the U.S. company Comunity Coffee, through an investment of US$78 thousand.

- Improvement of Productive Infrastructure for 120 families in Támara in the Casanare department, thanks to the 
support given by the Italian Ernesto Illy Foundation for a sum of US$213 thousand for a project that terminates in 
2013. 

-  Improvement of the postharvest infrastructure (processing and sun drying) on 2,369 farms belonging to the 
Nespresso AAA cluster, managed by the Federation in Cauca and Nariño. In 2011, 951 vats and 1418 sun dryers were 
provided to ecological coffee processing plants. 

- 32.680 coffee growers received direct support from the Sustainable Coffee Production Programmes 
sponsored by the Federation.

Investment in Productive Infrastructure 

See also: Credits for Production Infrastructure (See page 95) 
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Mejorar los procesos de transformación

Almacafé is the logistics operator in charge of the process that 
transforms dry parchment coffee into green coffee to fulfill the 
requirements of our Federation's external and internal 
markets.  

Improving Transformation Processes3

In order to comply with this responsibility, through Almacafé, for a few years now, we have 
implemented and advanced in the Threshing Management Programme, which consists in 
the planning, programming, execution and control of the processing chain that transforms 
dry parchment coffee into excelso green coffee for international marlets.

Through this programme, we optimize the use of the beans, we guarantee excelso quality 
of Colombian coffee and its co-products, and the fulfillment of client´s requirements at the 
lowest costs possible.

Once the beans are received in Almacafé, they are stored in a way that will preserve their 
properties and quality characteristics in order for them be milled, packed, transported and 
subjected to final quality controls at the port. (See page 142). 

In the dry milling process, we transform dry parchment coffee into green coffee beans, 
which must comply with a series of quality characteristics in order to be classed as excelso 
quality export coffee (See page 143). All beans that do not comply with the above 
requirements are turned into co-products. Through using the best equipment and the 
application of technological advances, we aim to make this process increasingly more 
efficient in terms of product usage.

Storage and transport also require a series of strategies and activities to efficiently control 
the operations without sacrificing quality. In brief, along the whole distribution chain, from 
receiving point of the parchment coffee from coffee growers to the port where coffee is 
exported, we have developed activities to ensure the preservation of the quality of 
Colombian coffee. 

1
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This indicator is used to measure the Threshing Management. It is the yield factor reached in the industrial process to 
obtain export quality excelso green coffee. Since 2002, the performance of this indicator has improved from having to 
use 98.3 kg. of parchment coffee to produce 70 kg bag of de excelso, to using just 91.02 kg. of parchment coffee to 
produce a 70 kg bag of excelso, with a reduction of 18.77% compared to the previous year. 

This indicator is meaningful insofar as it does not only show a lower level of defects (due to the absence of coffee berry 
borers or to improved on-farm processing systems) and co-products in the coffee that the Federation buys from the 
coffee growers, but also indicates a larger-sized average coffee bean which can be attributed in part to the more 
intensive use of new varieties developed by Cenicafé. These two variables positively affect both the quality of Colombian 
Coffee and the income of  coffee growers through the Amendra Sana (Healthy Bean) purchasing system methodology. 

Ver también:  porcentaje de infestación por broca: una medida del control de esta plaga en las fincas cafeteras (página xx) 

See also: Percentage of Coffee Berry Borer Infestation: A Means to Control this Plague on Coffee Farms  (See page 136) 
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To complement the efforts 
undertaken in the laboratories, in the 
field and in the different instances of 
coffee processing, we have 
established different checkpoints to 
verify coffee quality and origin both 
within the country and in the main 
Colombian coffee consuming 
countries. Thanks to this strategy, it 
is not an exaggeration to affirm that 
Colombia is the only country that 
guarantees 100% quality control of 
the coffee it exports to  international 
markets.

For this reason, as a first means of 
control, all the Colombian green 
coffee exported from the country is 

inspected at Colombian ports to check that it complies with the characteristics established for “excelso” Colombian coffee, 
which are: freshness, no alien or defective flavours, homogeneous in aspect, no excess humidity, minimum bean sizes 
with no physical damage to the beans and free of live insects.  More than 32 thousand samples a year are analyzed both 
physically and in terms of their sensorial in cup properties by Almacafé in 20 quality laboratories.

At the same time, within the framework of the 100% Colombian Coffee Programme (See page 118) through which we 
grant the licenses to use the Colombian Coffee Logo as an ingredient brand, the Federation analyses more than 1,300 
samples a year of coffee, described as Colombian Coffee in different world markets. These analyses include not only 
checking for the correct usage of the Colombian Coffee Logo on the packaging of 100% Colombian Coffee brands of our 
licensees in Asia, North America, Europe and Latin America, but also the analysis of the sensorial properties of the coffee 
described as  Colombian.

Finally, within the context of the application of the Denomination of Origin and Protected Geographical Indication 
“Colombian Coffee” programme (See page 119), we have designed product assessment processes and procedures under 
the responsibility of the Coffee certification Office –CAFECERT, a department of Almacafé in charge of certifying the 
product described as Colombian. 

4 Colombian Export Coffee 
Quality Control
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One of the most important characteristics of 
Colombian coffee is the quality of its cup attributes. It 
is thanks to them that Colombian Coffee has become 
highly renowned in world markets.  

Although it is possible to asses this characteristic at 
the different points of the internal marketing chain, the 
dry parchment coffee received by Almacafé from the 
Coffee Cooperatives right at the start of the chain, 
provides a general panorama of the quality of coffee 
produced all over the country. Thus, the ratio between 
the total volume of parchment coffee delivered and 
the volume that presents cup problems is a 
quantitative measure of coffee quality.

The technical assistance given to the producers, the 
programmes for improvement and/or construction of 
processing infrastructure, the  farm infrastructure for 
good quality coffees and the mechanisms of coffee 
reception and purchase designed by our Federation 
are of key importance when it comes to maintaining 
low and acceptable percentage of coffee with  cup 
problems without the need to apply additional 
selection processes. 

Despite these efforts, the excess humidity recorded in 
2011 increased the number of samples that presented 
some kind of  cup problem to 9.7%, caused mainly by 
problems originating in the farm drying process. This 
percentage is within the average range for the past 
five years and is satisfactory considering the climatic 
problems that Colombia was subjected to during the 
year analyzed.  

"As a valued supplier partner, the FNC recently 
presented their sustainable agriculture efforts as 
part of a global best practice sharing forum we 
held with other suppliers. We look forward to 
working with FNC to continue to drive 
sustainability and improved livelihoods for 
farmers”.

Haruo Abe 
Vice President

Agricultural Commodities and Products
Global Sustainable Procurement

The Coca Cola Company - Atlanta 
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Rejection at Colombian Port Indicator 
(1997-2000, 2007-2010)1,60%
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This indicator measures the observance of the regulations 
related to the minimum export quality requirements for 
Colombian coffee. It groups together the coffees with cup 
tasting problems, humidity, granulometry and other 
requirements. 

In 2011, Almacafé undertook physical and sensorial 
analyses of more than 30 thousand samples from the same 
number of export coffee batches or lots in Colombia. In 
general, we observed a high percentage of exporter 
compliance with the quality regulations.

In addition and within the framework of the Denomination of 
Origin project, Almacafé assessed more than 1.402 samples 
in terms of sensorial profiles and Cenicafé undertook tests 
using NIRS technology and chemical compound content for 
these samples.  

Case study: Coffee Certification Office
 - CAFECERT

Almacafé established the Coffee Certification 
Office –CAFECERT to accompany and 
contribute to the development of the certification 
of Colombian coffees and encourage the use of 
the Protected Geographical Indication PGI and 
Denomination of Origin -DO “Colombian Coffee” 
for the coffee industry.

This office's mission is to satisfy the product's 
certification needs, through the consistent and 
impartial application of evaluation standards, 
guaranteeing the authenticity of the coffee 
before the roasting and processing industries 
and the end consumers of 100% Colombian 
Coffee. 

In 2011, this Almacafé department increased its 
reach by being granted the authorization to 
certify coffees protected by the Denominations of 
Regional Origin “Café de Nariño” and “Café de 
Cauca”.

In 2011, CAFECERT certified 70 processed 
coffees, of which five were roasted bean coffees, 
seven were roasted ground coffees, 55 instant 
coffees and three extracts within the framework 
of Protected Geographical Indication and 
Protected Denomination of Origin for “Colombian 
Coffee”. In the same way, as managing body of 
the Q Coffee System programme, it facilitated 
the certification of specialty green coffees: 31 
lots were evaluated of which 22 were certified as 
“Q Coffees” (high quality).

Rejections at Colombian ports: 
an indicator that proves our 
committment to quality 

    2000      2007     2008     2009    2010     20111997
1999
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In 2012, we will implement NIRS technology 
to assess the quality and origin of export 
coffee at all export sea ports.

2012+

Out of all coffee producing countries, Colombia has 
advanced the most in terms of Denomination of Origin 
policies and the tools to protect it. The Federation together 
with the Universidad de la Rioja, Spain, developed new 
protocols supported by technology known as Near Infrared 
Spectroscopy - NIRS that provides a spectral fingerprint 
that allows us to detect coffees from other countries or 
different Arabica varieties. 

These new developments are complementary to the quality 
controls undertaken at Colombian ports that the total 
volume of Colombian export quality coffee is subjected to 
and which allow us to verify compliance with the 
Denomination of Origin policies. The goal is to consolidate 
the reputation of our coffee and win the loyalty of our 
national and international clients and consumers. 

In 2004, Cenicafé began putting together a large database 
made up of the whole spectrum of Colombian coffees with 
sensorial profiles from different regions and with different 
classification models by origin. This innovative project has 
been financed by the Inter-American Development Bank 
IADB through FOMIN since 2006.  Based on this work a 
data base of spectral fingerprints of coffees from different 
Colombian regions and coffees from other origins, 
containing more than 38.000 spectral fingerprints, has 
been put together. 

Case study: near infrared spectral fingerprint: cutting edge 

technology at the service of denomination of origin
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8.Development of the Coffee 
Growing Families and their 
Communities

Our main challenge and goal is the wellbeing of the 

563 thousand coffee growing families who produce 

coffee in Colombia. For this reason, we dedicate a 

large part of our efforts to implementing projects 

aimed at improving the conditions of education, 

health, infrastructure and peaceful cohabitation of  

coffee growing communities. In this way, we help 

increase their quality of life, strengthen the social 

fabric, and forge the foundations for peace-building. 

1 Improving Quality of Life for the Coffee Growing Families

2 Strengthening the Social Fabric of  Coffee  Growing Communities
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Coffee growing in not the only reason why 
the Federation exists. Its main aim are the 
coffee growers and their families. Thus, one 
of our primary concerns are promoting their 
wellbeing and consolidating their social and 
productive development. We firmly believe 
that boosting the competitiveness of  coffee 
growing is a key tool in increasing the 
income of our main stakeholders and 
improving their wellbeing. 

For this reason, we undertake ambitious 
programmes focusing on  coffee farms. In 
the same way, and aware that quality of life 
and wellbeing are not a result of a higher 
income alone, but that they also depend on 
the family and community environment, we 
conceive and implement programmes 
aimed at improving the livelihood of coffee 
growing families and the 588 communities 
where coffee is produced in Colombia. 



Improving the Quality of Life for  Coffee Growing Families

In 2011, due to our characterization as a Rural 
Producers Organization -OPR, we gave ourselves the 
task to assess our impact on improving the 
competitiveness of coffee growers and reducing poverty 
in rural areas through our different programmes. 

The economic literature identifies three mechanisms 
that allow OPRs to improve the wellbeing of rural 
producers, and the Federation fulfills all of them. The 
first is increasing their means of access to markets 
through the reduction of the transaction costs for small-
scale farmers. To do this we have implemented a 
network of 540 purchase points belonging to 34 Coffee 
Cooperatives through which we exercise our purchase 
guarantee policy (See page 24). 

Case study: Effects of the Federation's Actions in Reducing 

Poverty among Coffee Growing Communities

The second mechanism is to improve participation in the decision-making processes that can affect their interests so that 
public policies can be established to help reduce the social gap. Thanks to its legitimacy as the representative body of 
Colombia´s coffee growers, our Federation actively participates in different decision-making instances, defending the 
interests of coffee growers in the regional, national and international arenas. The third mechanism is related to the 
provision of public goods and services for the rural community, which is an area that the Federation has a lot of 
experience in  (See page 24). 

The literature also sets out that there is a risk that the OPRs be captured by groups within the rural communities in order 
to benefit themselves at the cost of the rest of the associates. To avoid this kind of scenario, we put much effort into the 
creation of leadership skills among coffee growing communities, we defend the coffee elections as a mechanism for the 
designation of organization leaders and we establish a number of instances that promote participation (See page 172). 

1

Our Federation supports educational, health and 
food safety projects that help improve the rates of 
literacy, life expectancy, nutrition and economy of 
Colombian coffee growing homes. 

1
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In addition to the conceptual clarity of our actions, we also monitor the impact of our presence and the implementation 
of different programmes. To measure the effects of our activities, we have to take into account that Colombian coffee 
growers, as in other developing countries, tend to be concentrated in the poorer social classes; therefore, a comparative 
analysis of the differences between the quality of life indexes among coffee growers and the rural population is not 
necessarily a measurement parameter. In addition, this comparison does not allow us to establish the impact of the 
Federation's actions on the quality of life of coffee communities.

For these reasons, we undertook a comparison exercise among coffee and non-coffee homes in the rural area, seeking 
a control population settled in the coffee growing regions but not dedicated to this activity.  The comparison between the 
two population groups was made using the Propensity Score Matching –PSM methodology that is the best for cases 
like this, finding rural houses to make up a control group that forms because of similarities with coffee homes.  Thus, the 
difference in the standards of life between a coffee home and a non-coffee home can be attributed to access to public 
services and other services provided by the Federation, as well as the benefits derived from the crop.



This study was undertaken by Andrés Lozano Karanauskas, an 

economist working for the Federation until 2011, as his Master's 

Project in Economic Development at the London School of Economics.

1

1

See also:  Social Capital Measurement (See page 167)

In the exercise, we took into account much public 
information such as the database of the System 
for Selecting the Beneficiaries of Social 
Programmes -SISBEN Phase III, the Coffee 
Information System –SICA, the Population Census 
2005 undertaken by DANE, the distance between 
the municipalities and the departmental capital 
cities  (Centre for Studies on Economic 
Development -CEDE, 2011), the violence statistics 
(National Police, Presidential Programme on 
Human Rights and International Humanitarian  
Rights -PPHR, 2011) and distribution map of 
coffee harvests elaborated by our Federation. 
 
As a result of this analysis, we found that the 
average effect of the Federation's initiatives on  
coffee homes is positive in terms of the national 
multidimensional poverty index. With this, we 
confirmed that the activities developed through the 
Federation's collective and institutional actions 
increase the capabilities of coffee growers to 
enhance their quality of life and the opportunities 
before them, thus, reducing the poverty index. 

It is worth mentioning that even though the general 
effects are positive, variable results were found at 
regional level in the ten departments analyzed. 
This proves that we need to undertake more in-
depth studies and measure in more detail the 
impact of the different policies and initiatives in the 
different regions. 

En 2011, we reviewed the contribution that coffee growing makes 
to the reduction of social inequality in the Colombian rural sector, 
and found that property distribution within the coffee sector is better 
distributed than in the rest of Colombia´s rural sector. It also 
presents a trend towards more equality, which contrasts with the 
process of rural property concentration that has been present in 
Colombia over the last decade. 

The above result is confirmed in the lower GINI index for the coffee 
growing properties than for the Colombian rural sector. This 
coefficient, which varies between 0 and 1, measures the inequality 
in income or assets distribution. When it tends towards 1, it means 
that the distribution of the assets analyzed is totally inequitable and 
if it is closer to 0, it indicates greater equality. With data from 2009, 
the Agustín Codazzi Geographical Institute-IGAC together with 
other entities, we calculated the GINI coefficient for the distribution 
of land for the Colombian rural sector, estimating it at 0.86; a higher 
value than that which is present in other countries. In a similar 
exercise, undertaken by the Federation using data from its Coffee 
Information System up until 2011, land distribution in the coffee 
sector revealed a GINI coefficient of 0.70. 

Additional results of the study found that: i) as we can see in the 
next graph, more equity in terms of land distribution within the 
sector is constant in all the coffee departments; ii) there is a 
positive correlation between the departmental GINI coefficients 
calculated for the rural and coffee sectors, due to which better 
distribution of property within the Colombian coffee farms are 
reflected in a better rural property distribution in general; iii) in 
contrast with the process of rural property concentration present 
over the past decade in Colombia, the coffee sector presents a 
trend towards better distribution of land, thanks to which the GINI 
coefficient in the coffee sector went from 0.75 in 1997 to 0.70 in 
2011. This result strengthens the possibilities that coffee growing 
has in contributing to generating more equality in the Colombian 
countryside. Case study  Impact of the Purchase Guarantee Policy (See page 75) 

Case study: GINI Coefficient for Property Distribution in the 
Coffee Sector 
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This is why we can affirm that coffee growing is a natural ally to any process that Colombia 
undertakes to improve rural property distribution, as not only does it support the 
deconcentration of land, but it also increases efficiency in the way in which it is used.  

In addition, being intensive in terms of manpower, coffee growing is a great source of 
employment for Colombian rural families. In this way, the Colombian coffee industry has great 
potential to support the transformational rural reform proposed in the last United Nations 
Human Development Report for Colombia. 

Colombia 2009
Coffe Growing area 2011 

0,9 –1 0,8–0,9 0,7– 0,8 0,6 – 0,7 0,5 – 0,6

GINI Index by Department – Owners

Source IGAGC (2010) FNC
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Education is key aspect for the development of 
societies. In coffee growing it plays a primary role, 
given that it facilitates and complements the 
adoption of technology and the proper functioning of 
the coffee farms, which, in turn, means higher 
incomes and better conditions for rural Colombia. In 
this process, international cooperation contributions 
are fundamental as is the role taken on by the 
Manuel Mejía Foundation– FMM in the integrated 
training of coffee growers, their families, and the 
rural community in general. 
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Education

A good level of education enhances the stability 

and wellbeing of the coffee communities. This is 

why we promote the execution of important formal 

and non-formal training and education projects co-

financed by national and international 

organizations.

Social Investment in Education and Training 
Projects in Rural Areas (2007 – 2011)

2012+

In 2012, we will channel finances to the value of US$ 5 

million  for the implementation of programmes that 

contribute to improving the educational levels of 

coffee growers and their families, and help the build 

skills through virtual mechanisms.

Over the past five years, our Federation has managed 
resources and executed education and training programmes 
to the value of more than US$46 million in the country's coffee 
zones. In 2011, these resources increased to more than US$7 
million, thanks to the strategic alliances that we have consolidated 
with the National Government and local governments, and 
international cooperation entities.
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In 2007, with the purpose of providing training 
opportunities for coffee growers from the different 
coffee departments and municipalities, we 
established an alliance with the National 
Learning Service –SENA, in charge of the 
integrated professional training of Colombian 
workers, and the Manuel Mejía Foundation - 
FMM, to improve their competitiveness and the 
social development of their families. 

The Distance Learning Programmes, offered 
within the framework of the agreement and 
designed by the FMM, are as follows: promotion 
of food safety; promotion and development of 
Associativity; farm management and the 
guarantee of coffee quality on the farm. For their 
development we combined the distance learning 
modality with different proven strategies for tutor-
guided adult learning, including topics such as 
self-learning, collaborative and group learning. 

Between 2007 and 2011, we trained more than 
63 thousand coffee growers through  different 
courses offered by the programme. By doing this, 
we have been able to develop a successful, high 
impact cooperation model, reaching areas where 
training opportunities have historically been 
limited due to scarce road infrastructure and the 
difficult Colombian geography. 

Case study:  Distance Learning a Methodology to Help 
Coffee Growers and Their Families Build Their Skills

In 2012, we expect to train more than five thousand Colombian 
coffee growers, using this methodology. 

2012+
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The purpose of this programme, executed through our Extension Service, is to train coffee growers in the establishment 
of successful competitive enterprises. To do this, we have developed, in collaboration with the FMM, a course content 
which has two levels. In the basic level, the beginners receive training within the framework of a participative process of 
their knowledge about their coffee farm as a business. In the advanced level, we aim to allow coffee growers to amplify 
their learning and adoption of the administrative tools that will allow them to obtain the greatest margin possible in their 
farms.  

In the 10 years between 2002 and 2011, we have trained 135 thousand coffee growers through the Entrepreneurial 
Management programme, of which more than 24 thousand correspond to the beneficiaries of the past year. 

In addition, the coffee growers who participate in the programme are also motivated to renew their plantations and 
modernize their infrastructure. This is reflected in the fact that almost 50% of the participants in 2011 also joined the PSF 
and Competitivity Programme (See Pages 85 and 86) and a further 7% of them renewed their plantations using their own. 
funds.

“We have liked the methodology used to teach us about coffee production costs, because the associates who can't 

read or write are not discriminated against. As we work in groups, those who know lead the workshops by asking the 

coffee growers with more experience. We have found out data such as how much it costs to produce a  plantlet, a 

seedbed, renew using young trees, renew by planting seeds, produce an approximately 14kg. bag of coffee, and how 

much is earned from plantain, beans and corn. All this interests us because it makes it easier to speak about 

budgets”.                                                                         

In 2012, through this programme, we will seek to train more than 13 thousand coffee growers 

in the constitution of competitive, successful coffee farm enterprises through approximately 

7.200 meetings. 

2012+

Case study: Entrepreneurial Management

Ana Rosa Reyes Silva, 

Coffee Grower from Ocamonte  

Santander 
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Over the past few years, thanks to the  strategic 
alliances we have built for leveraging  financial 
resources, we have advanced significantly in the 
execution of educational projects. In this effort, in 
2011, we were supported by organizations from 
three countries with which we executed projects 
to a value almost US$ 1 million. The 
methodologies and contents, and the 
contributions to improve school installations and 
equipment of these initiatives, greatly contributed 
to raising the quality of the education offered in 
coffee growing regions. 

Case study: International Alliances for Education 

Project Impact Department National Ally International Ally

Sustainability and
ITC´s for rural schools

211 children Santander

Cundinamarca
Costa 

Foundation Coffee

Cauca Nordic Barista Cup Nordic Barista Cup

Governor of
 Cundinamarca

Fund Eficol

Education and
Community participation 
for sustainable development

500 children

Virtual classroom Foundation 
José María Obando

940

Educational Projects with the 
Support of International Cooperation (2011)

Governor 
Santander and 

of Mayor of 
Puente Nacional
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The wellbeing of  coffee growing families 
depends greatly on the possibility to gain 
access to health services and enjoy a healthy 
balanced diet. For this reason, we encourage 
coffee growers to register in Colombia´s  
subsidised health service and we promote the 
implementation of food and nutritional safety.

Access to health service is key for the proper 
development of coffee growing families and 
communities. In addition, we seek to provide 
alternatives to provide pensions to those who retire 
from the activity. We do this together with the State 
and other territorial entities, by designing and 
broadening Access to the national subsidised 
health schemes for the rural population. We also 
work towards basic sanitation projects, and the 
improvement of habitability conditions, and 
promote the adoption of a healthy balanced diet.  

 

34.312

16.453

19.993
13.717

6.396

0

5.000

10.000

15.000

20.000

25.000

30.000

35.000

40.000

2007 2008 2009 2010 2011

Our Federation has contributed more than any other 
organization in Colombia to facilitating access to healthcare 
and a healthy diet.  Between 2007 and 2011 we have 
channeled investment into health and food safety for the 
coffee growing families to a value of more than US$48 
million. Our participation in these initiatives has been 
subject to the contributions made by the State. 

In 2009, we finalized the Food Safety programme (RESA for 
its acronym in Spanish), that benefitted 371 thousand 
families over four years through the establishment of 
vegetable gardens and farmyards on their coffee farms. 
Progressively and as more and more coffee growers have 
become permanently affiliated to the subsidised health 
system until reaching a total 109 thousand people, the 
investment in this programme was gradually decreased and 
ended totally in 2011.

Health

Social Investment in Health and Food Safety 
Projects (2007-2011)

Social Investment in Health 
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The Living Conditions in Coffee Homes Survey undertaken in 2005 reported that 73% of the coffee growing families did 
not have access to social security in health. For this reason, and together with Colombia´s Solidarity and Guarantee Fund 
(FOSYGA for its acronym in Spanish) and different territorial entities in the country, we implemented the social health 
protection scheme under which 109,448 people have affiliated on the subsidised health system since 2004. Thus, having 
reached the established goal, in 2011, we ended our participation in this programme. In the future, we will continue to look 
for opportunities to promote better health service conditions for the Colombian coffee growers. 

Case study: Social Health Protection Programme 
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Our efforts, in this sense, include improvements in the 
educational sector, building  aqueducts and sewer 
systems, rural electric systems and road construction 
and maintenance, as well as the adaptation of health 
centres and rural housing. 
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 Infrastructure 
The community infrastructure improvement 
projects drive the development of coffee 
growing communities and have a great 
impact on the rural sector in general.

Inverstment in community infrastructure  

Over the past five years, the Federation has channeled 
almost US$510 million to consolidate community 
infrastructure. We have implemented projects aimed at 
building and improving hospitals and healthcare centres, 
classrooms, roads, bridges, electrification, among others. 

In 2011, these resources went up to more than US$152 
million thanks to the strategic alliances that we have built 
with Colombia´s National Government and local 
governments, as well as international cooperation entities. 
In 2011, the Federation was a strategic ally of the regional 
governments in advancing a number of programmes for 
the community in order to help repair the ravages caused 
on the road infrastructure, housing and the reparation of 
damage caused by the La Niña rain season spell in 
2010/11 that affected the country.
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Aware of the infrastructure needs brought about 

by the La Niña 2011 rain season spell in different 

Colombian coffee growing regions, in 2012 we will 

continue to work to improve community 

infrastructure by investing a similar sum of money 

to that invested over the past three years and not 

inferior to US $108 million. 

2012+

Investment in Community 
Infrastructure (2007-2011) C
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Aqueducts and
Sewers

Electrification

Education

Roads and
Bridges

Hospitals

Productive
infraestruture

Homes

Number of
people beneficed

Homes
beneficiaries

Classroom
Teacher homes
Sanitary Batteries

Km Built
Km Improved
Bridges

Hospitals and health 
posts

Dryers
Wet Mills

Built
Improved

643
798.264

8.289
84.181

2.125
56

552

2.135
51.115

184

276

51.803
30.868

7.613
17.528

Community infrastructure  works
Community Infrastructure 

Work (2007- 2011)

Investments made in community infrastructure to 
improve the quality of Life for Coffee Growing 
Families have been an important part of our 
Federation's work throughout its history. The 
work undertaken between 1944 and 2011 
includes an important contribution to the 
development of Colombia's rural areas, 
among which we highlight: the improvement 
or construction of more than 11 thousand 
aqueducts and sewer systems, the 
electrification of almost 260 thousand rural 
homes, the improvement of 20 thousand 
classrooms in which to educate coffee 
children, the building of 19km. of roads 
and the improvement of a further 197 
thousand kilometres. In the same way, we 
developed projects for the construction of 
12 thousand homes and the improvement of 
the habitability conditions of more than 39 
thousand additional homes. 

Our activities on this front, undertaken over the 
past five years, are summarized in the following 
table. It is worth mentioning that the total 
investment in community infrastructure of the past 
five years rises to US$509 million.
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This Project has been implemented in association with 
INVIAS, in order to develop maintenance projects for the 
country's tertiary road network, creating formal employment 
for coffee growers by being associated to the project as 
“camineros” or people in charge of the routine maintenance 
of the roads. 

Their work includes: cleaning the inclines, sewers, gutters, 
removal of small-scale collapses, channeling of surface 
water and signposting of unstable areas. To undertake this 
project, we prioritized 140 municipalities in six departments, 
to undertake work on 49 roads and benefit 558 “camineros” 
with formal work contracts to undertake these activities. 

Case study: Paths to Prosperity

Thanks to the agreement established with Colombia´s Acción 
Social and the Investment Fund for Peace –IFP, in 2011 we 
began 65 infrastructure improvement projects to benefit 32 
municipalities in the departments of Norte de Santander, 
Santander, Huila and Tolima. 

The total value for the works is US$64 million, of which we 
executed 20% in  2011, completing ten works among which 
we highlight the following: the improvement of the Guarmito - 
Agua Clara route in Cúcuta, Norte de Santander, the 
amplification of the Río Guarapas bridge in Pitalito (Huila) 
and the resurfacing work of the María Cañaveral and La 
Fuente neighbourhoods in Barbosa (Santander).

Case study: Improvement of Road Infrastructure 
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The development of certain coffee communities depends on overcoming complex situations given 
rise to by the armed conflict that is present in some rural areas. For this reason, in the 
Federation, we promote the implementation of peace-building programmes to strengthen the 
social fabric of  coffee communities.

Studies analyzing the impact of the armed conflict on  coffee communities    have proven that the presence of 
the Federation not only makes coffee growers more efficient, but it also mitigates the adverse effects of the 
violence. We have helped Colombian coffee growing become a model for peace and equitable social and 
economic development in rural Colombia through programmes aimed at the development of better conditions 
related to peaceful cohabitation, generational relief, the permanence of the youth in rural areas, and the 
generation of proper working conditions to promote gender equality.

The systematic social, political and economic uncertainty 
brought about by the rural armed conflict, gives rise to 
unfavourable conditions for coffee growing. These conditions 
can be reverted thanks to the institutional and productive 
support given by the Federation. See MUÑOZ, Juan Carlos. Los 
caminos del café: una aproximación a los efectos del conflicto 
armado rural en la producción cafetera colombiana (An 
approximation to the effects of the rural armed conflict in 
Colombian coffee production). Universidad of los Andes, Faculty 
of Economics (2009).

3

2 Strengthening the Social Fabric of  Coffee Growing Communities

3
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Our Federation in Alliance with the Colombian Institute of Family Welfare –(ICBF for 
its acronym in Spanish) and the Manuel Mejía Foundation-FMM, developed in 2011 
the  Rural Housing with Wellbeing Programme, whose aim is to contribute to 
improving the livelihood and wellbeing of  coffee growing families, to promote a 
peaceful, harmonious and pacific cohabitation at home, prevent domestic violence 
and develop the abilities and skills needed to bring up children and teenagers in rural 
parents. To do this, the project includes training and psychosocial accompaniment in 
topics such as peaceful family cohabitation, sexual and reproductive health and 
habitability. In 2011, ten thousand coffee families in 19 departments benefitted; 
given their impact, in 2012, we will continue to execute this project that impacts the 
social fabric and livelihoods of  coffee families. 

At the Federation, we firmly believe that improving the 
conditions of peaceful cohabitation in the coffee regions 
has a positive impact on the wellbeing of the community 
and on the sustainability of coffee growing.

Peaceful Cohabitation

Case study: Rural Housing with Wellbeing 

To support the Colombian State in its effort to consolidate a model 
of equity, development and peace in the Colombian rural sector, 
we promote programmes that seek to build the right conditions for 
peace and to guarantee human rights. These are complemented 
by initiatives aimed at the productive development of vulnerable 
communities and the construction of infrastructure in regions that 
have been severely affected by the conflict.

“we are grateful to the FNC, 
the FMM and the ICBF 
because they made this 
valuable programme 
possible. The programme 
has taught us to be more 
united as families and 
communities. It is with a 
feeling of gratitude that we 
recognize the effort made by 
the whole work team for 
contributing to our learning 
about human values, social 
feeling and the construction 
of a better Colombia”. 

José Abel Cubides Parra 
coffee grower from the Lejanías 

municipality in  Meta department.
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Case study: Sustainable Coffee-Growing Colombia Programme

See case study:Implementation of the Integrated Rural 
Management System in three components: social, technical – 
economic and environmental for the Huellas de Paz cooperation 
programmel (See page 137)

Case study: Peace font prints

Thanks to the Spanish Agency for International 
Development Cooperation –AECID,  we are 
advancing in this project aimed at contributing 
to peace, social stabilisation and the 
integration of groups affected by the armed 
conflict, promoting rootedness, peaceful 
cohabitation, the reduction of poverty, and 
sustainable development in vulnerable rural 
communities. 

Between 2011 and 2012, we aim to benefit 
4,308 small-scale coffee families in 22 
municipalities of the departments of 
Antioquia, Cauca, Nariño, and Valle with an 
investment greater than US$8  million. 

We will implement rural systems that promote 
peaceful cohabitation together with the 
application of good, environmental and 
economic practices. Thus, in 2011, we built 42 
in situ individual wastewater treatment systems 
to optimize and improve the water supply in 
three Valle del Cauca municipalities. With an 
investment of US$ 210 million, we began 
building the water treatment plant and sewage 
system in the La Cibeles vereda in the 
municipality of Betulia in the department of 
Antioquia. The works are planned to finish in 
2012. 

With this project, whose execution we started in 2009, in Perija's 
mountain chain (Cesar), we sought to create the conditions for the return 
of displaced farmers to their lands, their pacific coexistence, as well as 
human, sustainable development, poverty eradication and full exercise of 
their rights. To achieve these objectives we subscribed, within the 
framework of the Kingdom of the Netherlands Embassy in Colombia's 
Public-Private Alliances strategy, an agreement articulating actions of our 
Federation, the Dutch Government, the Douwe Egberts Foundation, 
Cesar's Government and five mayoralties, in the project's influence zone.  

With the project, we benefited 700 families affected by violence and 
immersed in a high degree of vulnerability, poverty and misery, with 
resources reaching about COP $9,000 million (US$ 4.9 million), of which 
we executed COP$5,700 million (US$3.1 million) in 2011. Through these 
investments, we made up 32 Coffee Growers' County Committees and 
trained 32 coexistence agents. As a result, benefited families signed the 
Great Manifesto for Harmonic Coexistence, through which the community 
committed itself to adopt mechanisms of sincere, open dialog leading to 
solve any kind of conflict through pacific, constructive and propositional 
means.

Also we provided training in BPA's, supported renewal of 700 hectares of 
coffee, the creation of 800 hectares of food crops (agricultural products 
different to coffee) intended for the population's food security and 
encouraged protection of 1,000 hectares of forest. Additionally, thanks to 
actions carried out from the beginning of the project, 347 coffee growers 
were granted the UTZ certification.

“The Kingdom of the Netherlands Embassy in Colombia considers that 
Colombian Coffee Growers Federation (FNC) is a solid organization to 
associate. It has a unique experience in environmental, social and 
commercialization matters, proving a clear example of a social enterprise 
creating shared value for the different actors in the coffee industry. Through the 
alliance with the FNC, at the Perija's mountain chain, it has demonstrated its 
institutional capacity in remote areas, a very important asset for rebuilding rural 
communities around coffee after years of armed conflict.”

Marion Kappeyne van de Copello. 
. Kingdom of the Netherlands Ambassador in Colombia2012+

By 2012 we will count with a baseline from 

which to measure the effectiveness of one 

worth in Huellas de Paz



The Huellas de Paz (Peace Paths) initiative in association with the Spanish Agency for International Development 
Cooperation –AECID and the Humanism and Democracy Foundation seeks social stabilisation and the integration 
of vulnerable groups affected by the armed conflict. This initiative is structured around three components: social, 
environmental and economic. 

With the aim of establishing a baseline to measure the impact of the initiative's social component, in 2011, the 
Universidad de los Andes' faculty of Administration—within the framework of the research agreement with the 
Federation—undertook economic experiments and surveys that would later allow us to measure the different 
components of the social capital of the community such as trust, reciprocity, altruism and the propensity to 
cooperate, and its relationship to collective action and the participation of people  under associative schemes with 
social and economic ends.

To achieve this goal, the team of researchers designed three economic experiments to measure the components of 
social capital and a survey to gather information on social and economic associativity, perceptions of insecurity, and 
socio-economic data. In total 954 coffee growers and non-coffee growers participated in the measurement 
implemented in four municipalities of Antioquia (Abejorral, Betulia, San Jerónimo and Sopetrán).

In this way, the Federation has become one of the institutional leaders in the measurement of the impact of its 
programmes in terms of social capital. The early results which are still in the process of being analyzed, will allow 
us to make recommendations for future projects. 

In 2012 we will have the results we need to 
make recommendations for the design of 
future social interventions such as the baseline 
needed to analyze the interventions of the 
Huellas de Paz initiative. 

 “This Project is important as it uses experimental 
economy as a tool for measuring social capital and 
allows the establishment of a methodological framework 
by which to design and measure future social 
interventions”. 

2012+

Case study: Measuring Social Capital. Universidad de 
los Andes: Baseline and Application in the Effectiveness 
of the Interventions

María Alejandra Vélez, 
Professor and researcher at Universidad of the Andes. 
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At the Federation we are aware that the continuity of Colombian Coffee Growing activity depends on 
involving  new generations in coffee production. In view of this, we developed programmes aimed at 
achieving Generational Relief of the coffee growers and promoting the young coffee growers' 
rootedness to the countryside.

According to the 2005 Survey on Living Conditions in Coffee Homes, the average age among coffee growers is 54, 
with a significant percentage of over 60s who do not have any form of pension or any other financial options for their 
retirement.

We have implemented a number of initiatives to provide Generational Relief for Colombian Coffee Growing and 
develop schemes that allow the older coffee growers to enjoy a dignified life. For the young coffee growers, we have 
developed productive projects that provide perspectives of development within the coffee activity, educational 
methodologies that are pertinent for the rural areas and that promote training for work and rootedness in the coffee 
areas.  Recently, we have collaborated in the design of social security programmes that can help the conditions of fair 
retirement for older coffee growers.  

Generational Relief



Case study: Innovative Models – Young Coffee Growers

The objective to facilitate the Generational Relief 
in coffee areas motivated us to develop this 
project with the support of the Inter-American 
Development Bank.  We involved the rural youth 
aged 18 and 35 with certain management skills 
and rural extraction, promoting them to start 
collective coffee production schemes.
  
Another of our goals has been to contribute to 
fair retirement conditions so that retired coffee 
growers can find the possibility to establish a 
lifelong income from their main asset, their land, 
and for the young to be able to use and 
eventually buy the same land. 

To achieve the above, we developed a pilot 
project on 17 farms with a total extension of 
1,600 hectares, in 9 coffee departments, of which 
500 are to technified plantations with coffee leaf 
rust resistant varieties. Nearly 300 young coffee 
growers from rural families were part of the 
project, accessing productive land and financial 
resources for the renewal and maintenance of 
cultivations. In addition, these men and women 
and their families received permanent training, in 
technical areas related to coffee growing, and in 
topics related to personal and associative 
development.
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The pilot project left us with a number of important learnings and 
conclusions for when it comes to undertaking future projects of this 
type in Colombia:    

- The implemented scheme allowed young coffee growers aged 
between 18 and 35 to adopt cutting-edge technologies, and to 
produce and sell coffee.  

- Access to resources to buy farms and funding for working capital 
was not a limitation, but it required the continuous accompaniment 
of our Federation when the young coffee growers had to deal with 
the Colombian financial sector.

- The project's main limitations were found in the associative 
property and production scheme, which despite offering the 
advantages of economies of scale, needs continuous management 
which is difficult to scale up to a representative number of the 
young population involved in the coffee activity. It is therefore 
necessary to develop other modalities of intervention. 

- This project brought to light the fact that the real motivation 
behind the rural youth leaving their rural environment is the lack of 
work opportunities. Thus, it is possible to revert migratory trends if 
rural areas can compete with the opportunities in urban areas.

- Generational Relief must be strongly leveraged by activities and 
strategies that strengthen coffee growing. The incorporation of 
tradition and the values and principles of the activity are the 
fundamental base for the proper inclusion of children and young 
coffee growers in an active life as Colombian coffee growers.

- The study also indicated the processes of 
Generational Relief must be based, among 
other things, on robust and efficient participative 
schemes and strategies of clear, timely and 
effective management of the information.

Given the lessons learnt, mainly those related to 
associative work, we considered it timely and 
convenient to divide the land into independent 
units so that each one of the beneficiaries could 
be responsible for their plot. However, the 
investments made in terms of processing and 
living infrastructure will continue to be of 
collective use for which we have established 
maintenance and administration rules. 

Based on the above, in 2011, the FNC´s 
Santander Coffee Growers Committee gave 
each of the 15 young coffee growers enrolled on 
the Young Coffee Growers Programme since 
2008 their property rights over a coffee plot 
which they were given. The FNC´s Quindío 
Coffee Growers Committee, on the other hand, 
rented 150 hectares to 18 young coffee growers 
who were participating in the programme. 
Finally, the Tolima Coffee Growers Committee 
undertook actions to construct processing, 
drying and UTZ certification infrastructure to 
benefit the seven young people participating in 
the programme. 
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By trying to help a greater number of young people stay in the 
countryside to produce coffee, we seek to provide opportunities, 
reduce poverty and promote rootedness to the coffee areas.  

In Antioquia, we developed the “Development of Future 
Generations of Coffee Growers” programme; thanks to which, in 
2011, we benefitted 150 young coffee growers between the ages 
of 15 and 35 from eight of the department´s municipalities. We 
provided  them with training activities and the implementation of 
productive projects to generate income around coffee, and food 
and nutritional safety initiatives were implemented on the family 
plot of each participant. The programme also enabled us to 
promote leadership and associativity. To undertake this project, 
we invested US$465 thousand granted by the Cooperation of the 
Autonomous Community of Madrid and the Antioquia Coffee 
Growers Committee.

Also in Antioquia, we implemented the “Young Entrepreneurial 
Coffee Growers”, competition established by the German 
Cooperation Ministry -BMZ. Through this initiative, we 
implemented productive and food safety projects on the plots of 
100 young coffee growers in the north of the department. The 
investment went up to US$133 thousand.

Peace Laboratory III – Innovative Models Components. The 
aim of this programme is to promote the generational relief and 
permanence in rural areas of women and young coffee growers 
through integrated actions that allow them to increase their 
incomes, providing a non-violent life projection. In 2011, we 
invested US$809 thousand in this programme with funds from the 
European Commission (55%) and our Federation. Through the 
project, we supported the competitiveness of 116 young coffee 
growers in Tolima, Santander, Antioquia and Cauca, through 
improving productive infrastructure and implementing 
technologies to strengthen coffee quality. At the same time, we 
promoted the food and nutritional safety of the benefitting coffee 
growing families. 

Case study: Projects that Promote Generational 
Relief in Coffee Growing
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 Associativity and Leadership

Aware of the fact that there is strength in numbers, the 
Federation actively promoted the constitution of 
associations of coffee growers to facilitate the certification of 
Colombian Specialty Coffees and strengthen our purchase 
guarantee policy.

The joint forces of coffee growers in associations, not only ensure a 
stable supply of Specialty Coffees, but also contribute to improving their 
livelihoods. In this way, we seek to establish sustainable and favourable 
production conditions for the development of these communities.

It is for this reason that we have taken on the task of promoting the creation of 
associations as an important tool for achieving  prosperous coffee farms. Through 
associativity, we help  coffee growers to comply with the strict certification 
regulations for their farms and, at the same time, are able to establish a successful 
Specialty Coffees Programme (See page 101).  

The consolidation of legally organized groups also facilitates training them in  
environmental, social, economic and financial topics, technical assistance, auditing and 
the sponsoring quality competitions.   

All these activities lead to the fulfillment of the conditions for farm certification, in terms of 
sanitation, implementation of Good Agricultural Practices –GAPs (See page 137), 
improvement of the productive infrastructure, respect for the environment and working 
rights, among other benefits. By doing this, we also contribute to generating a better 
quality of life and greater incomes for coffee growers. 

In the same way, we seek to spread the benefits of our purchase guarantee policy to 
all coffee regions (See page 24), while at the same time boosting the cooperative 
development in the whole country, delivering incentives for it to work in isolated 
regions.  
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Number of Associative Groups Established 
with the Support of the Federation

Our efforts to strengthen leadership 
among coffee growers is reflected in 
the constitution of 333 associative 
groups that produce Specialty 
Coffees under strict standards of 
certification, verification or 
origin and preparation. 

It is worth mentioning that this 
number has declined because 
some groups have joined 
together in an effort to reduce 
the costs of certification and 
verification, leading to more solid 
teamwork and associativity 
without it representing a 
reduction of the number of 

participating coffee growers. 

Finally, we would like to highlight the 
increased  number of associations 

producing exotic and regional coffees. 



From November 2010 to March 2011, with the support of the Manuel 
Mejía Foundation, we implemented a programme with the main goal 
of developing and strengthening the capacities and leadership skills of 
the members of the Municipal Coffee Growers Committees. To  
achieve positive results, we focused on training related to the projects 
we developed within the framework of our Strategic Plan and the 
Coffee Prosperity Agreement 2011- 2015. 

The methodology used for the workshops included both leisurely and 
application activities whereby members of the Municipal Committees 
participated in the following three thematic axes: leadership, to 
recognize the personal and technical skills of a leader and identify 
areas of their own personalities that require strengthening; the Coffee 
Institutions, to recognize the role of each member in the organization 
and learn about the importance of participation; and functions of the 
Municipal Committees, in order to appropriate the roles they play 
within the coffee institution. Two thousand seven hundred and forty 
two members of the Municipal Committees attended the workshops, 
representing 80% participation. The satisfaction of the members of the 
Municipal Committees with the workshops was 4.8 out of 5.

Case study: Leadership: Strengthening Abilities, Leadership and Organizational Communication

“My commitment as an organizational 
leader is to represent the coffee growers 
of my municipality, serve as a speaker 
and fight for the wellbeing and 
development of our community with the 
utmost loyalty”. 

“My commitment as an organizational leader 
is to watch out for my community, and tell 
them about what we learn on these wonderful 
courses”. 

Blanca Sáenz de Vargas, 
Coffee grower from  
Moniquira, Boyacá.

Fredy Guaca Gómez, 
Coffee grower from 
Argelia, Antioquia.

C
o
m

m
u
n
it
y



Strengthening the role of rural women and recognizing their work, are the central aims of our work as an 
organization at the service of  coffee growing families and communities.

Women's equal access to training programs and productive projects is another of our pillars for productive 
development and the construction of social development. To build a country that is more inclusive, it is of vital 
importance that we increase the participation of women in the decision-making instances of our organization.

As proof of this commitment, in March 2009, together with another 14 representative coffee organizations, we 
subscribed the Agenda for Labour Equality led  by the Presidential Advisory Body for Women's Equality. 

Thus, our Federation has taken on different commitments for the promotion of the rights of the coffee family, 
taking women's rights into special consideration when implementing policies that promote their rights and the 
incorporation of the gender focus in the different actions and projects. These actions have contributed to 
human development, the construction of citizenship and the full exercise of the rights and duties in equal 
opportunities of all the members of the coffee family.

Gender Equality
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Case study: Women Coffee Growers

This project proves our commitment to the 
promotion of the rights of the coffee family 
emphasizing on women, through the incorporation 
of programmes with a gender focus. Through 
these actions we propel human development and 
equal opportunities for all the members of the 
family to fully exercising their rights and duties. 

Thus, since 2005, within the framework of the 
Women Coffee Growers Programme,  we have 
worked to achieve greater visibility and 
participation of women in the coffee industry, and 
to generate opportunities where the family is the 
central axis of the activity. 

In 2011, the Women Coffee Growers Network—as 
part of the Inter organizational Committee on 
Gender of the Presidential Advisory Council for 
Women's Equality—participated in the 
construction of National Public Policies for women 
together with 12 other national organizations such 
as SAC, Fedepalma, Fenalco,  ANDI and 
Confecamaras, among others, leading to  position 
gender focus in different policies related to topics 
such as peace-building, economic autonomy and 
equal rights in work, citizenship, integrated health, 
sexual and reproductive rights, access to 
technology and education, among others.

“The Coffee Growers Committee has given us 
incentives to set up seedbeds in order to be able 
to plant 2000 young coffee trees in our plots. To 
date, we have planted more than 2.5 million 
benefitting 921 women. The project helps us to 
contribute economically to the maintenance of our 
families and improve our livelihoods and personal 
development.” 

Mausselen Llanos, 
of the Participative Council of Coffee Women

La Plata, Huila. 
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Since 2010, with the technical assistance of the 
Andean Commission of Jurists, we designed the 
Observatory as a tool to allow us to research, 
document, systematize and analyze the situation 
pertaining to the rights of women and the family in 20 
of the country's coffee departments.

This undertaking also allowed us to build the 
Indicator System for reproductive, sexual, housing, 
work, social security and education rights among 
others. 

In 2011, we undertook the implementation stage of 
the observatory, which allowed us to strengthen 
gender policy, analyze the advances in terms of the 
diffusion and application of the Rural Women Law 
and generate recommendations for cooperation 
plans, programmes and projects that allow for the 
strengthening of the role of women and the family 
around our coffee institutions. This helped us to 
formulate cooperation agreements such as the Rural 
Housing with programmes in which we combine 
efforts with the ICBF and the Manuel Mejía 
Foundation to attend nearly ten thousand families. 
These programmes are aimed at improving peaceful 
cohabitation in the family and improve relationships. 

Case study: Observatory for the Rural Woman and Families in the Coffee Zones 

“The Observatory is an expression of real commitment and effort made by the Federation to develop a 
sustainability policy from a focus of gender rights. With this tool, the FNC strengthened the integrated 
development of the coffee family effectively promoting the rights of all the members, in particular 
women's rights". 

Diego García-Sayán. 
Director of the Andean Commission of Jurists

See also: rural housing with wellbeing  (See page 165)
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In Colombia, coffee is cultivated mainly on small family farms on which the 
coffee grower is his own boss and the work required for his development 
is provided by the family itself.  

The working conditions in the coffee sector must be analyzed in light of 
the situation of the whole  national agriculture sector.  Thus, in the current 
Colombian rural sector, 15% of the population is not affiliated to social 
security, while the remaining 85% is. From the latter percentage, 83% of 
the families are part of the subsidised system and 17% is benefitted from 
the so called “contributory scheme”. 

In the case of other seasonal workers of the larger coffee farms, such as 
the hourly paid pickers, the evidence shows that their pay and working 
conditions have improved considerably. In addition to their pay, they 
usually receive food and lodging. We do not have any evidence of forced 
labour in our coffee growing regions. 

However, in terms of social security and work security there are many 
aspects to be improved. We are aware of the challenge implied by 
formalizing and improving the working conditions in Colombian coffee 
growing regions given the seasonality of coffee harvests. 

In addition, as the Federation provides incentives for the production of 
Sustainable Coffees, it also promotes just treatment and good conditions 
for the workers in the coffee sector, under the standard of the Colombian 
legislation and the International Labour Organisation, ILO. For us, it is 
important that the young find, within coffee growing, opportunities to 
advance educationally, professionally and in the consolidation of family 
ties and access to better conditions.    

Working Conditions
Improving the working conditions for  coffee growers, their 
families and the coffee pickers is one of our challenges. This 
commitment is a substantial part of our strategy to improve 

the families' livelihoods and support the social sustainability of 
coffee growing.

See also: Projects that Promote Generational Relief in 
Coffee Growing(See page 171) 
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9.Connectivity en coffee zones

We are committed to improve connectivity in 

the coffee Growing Regions in order to improve 

the productivity and quality of life of coffee 

growers and their families, and to integrate 

them into the world of technology and 

communication.

1   Promoting Connectivity in Coffee Growing Regions

2 Communicating and Training through ICTs

3   New Services for Coffee Growers



The modern world offers a variety of technological instruments that generate value, providing more equitable 
access to knowledge and facilitating the integration of rural communities into global advances.  

This is why, in an era of Information and Communication Technology –ICTs, we have adopted initiatives to 
broaden the connectivity in coffee Growing Regions as a means to improve the quality of life of coffee 
producers and their families and, at the same time, use them as a tool for helping achieve better farm 
management. To achieve this objective we are leveraging these technologies so that we can make 
technological improvements and provide immediately available advice for coffee growers and offer them 
timely information that is relevant for their local realities.

To achieve this goal, we have established programmes aimed at providing more Internet connection 
services, developing content pertinent to rural realities, establishing channels to promote virtual learning and 
to link clients and coffee communities.    

Promoting Connectivity in 
Coffee Growing Regions 
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To strengthen our interaction with Colombian coffee growers, we have improved Connectivity Infrastructure, 
facilitated access to computers, provided training in handling new technologies and established permanent 
spaces for communication. To do this, we have developed the “Colombian Coffee Grower Website”: an extranet 
through which we centralise the information aimed at coffee growers and through which they have access to their 
e-mail accounts, to legal aid services, and to SIC@ Web (See page 187). Building this Website has involved 
making alliances with various content providers and services whose platforms allowed us to activate this service.

Case study: Connectivity for the Coffee Growing Regions 
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through the Protected Denomination of Origin strategy 
for Colombian Coffee and the regional Protected DOs. 

This Project was granted funding for a total of US$ 468 
thousand , of which our contribution totaled US$ 26 
thousand for the development of the virtual 
Denominations of Origin course and communication 
materials. FOMIN contributed the remaining US$ 442 
thousand to purchase 272 computers and USB 
memories, as well as for the management of the virtual 
learning programme and the adaptation of 60 rooms. 
The latter were financed through funds provided by the 
Coffee Grower Departmental Committees involved.  

With the support of the Multilateral 
Investment Fund -FOMIN of the Inter-
American Development Bank, we opened 60 
Rural Connectivity Centres or Technocentres, 
in the same number of coffee municipalities. The 
centres provide coffee growers with computers, 
Internet connection and training in the intensive 
use of the new information and communication 
technologies. In this way, we seek to familiarize them 
with these technologies, facilitate their access and 
promote the use of different technological services and 
projects that have been put at the service of the coffee 
growers. By doing this, we emphasize on the advantages 
of taking the advantages that cities have to the 
countryside without the problems that urban centers also 
bring. Thus, coffee growers can access education or the 
possibility to interact beyond their region, something that 
was previously not possible in rural areas. 

The first of these Technocentres was opened in January 2011 
in Piendamó (Cauca) and a further 59 were then opened in 
the departments of Cauca, Cesar, Nariño, Santander, Norte 
de Santander, Magdalena and Huila. Each one of the centres 
is equipped with satellite Internet connection and five 
computers - on average - and a computer trainer available to 
help new users.  

The implementation of the Technocentres also includes 
training the coffee growers, who have the opportunity to get to 
know the new technologies, and become familiar with 
concepts such as traceability and protection of origin 

Technocentres for the 
Rural Community: 
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Department

Cauca 16 283

Guajira 1 1

Huila 20 261

Magdalena 1 40

Nariño 15 290

N. Santander 4 88

Santander

Totales

3

60 1.074

122

Number of
centres

Coffee growers
taking courses

Cauca

Piendamo, Morales, Paez, Florencia, Tambo, Suarez, Inza, 
Pedregal, Rosas, Santander, Balboa, La Vega, Timbio, Almaguer, 
Cajibío, La Sierra

Nataga, La Argentina, Campoalegre, Salado Blanco, Santa María, 
Acevedo, Tello, Guadalupe, Oporapa, Suaza, El Pital, Teruel, Isnos, 
Timana, Tarqui, Iquira, Algeciras, Palestina, Colombia, Palermo

San Lorenzo, Arboleda, Samaniego, Sandona, Buesaco, El Tambo, 
Los Andes, Taminango, Colon, Alban, Linares, El Tablón de Gomez, 
Consaca, La Unión, Florida

Villanueva

Palmor de la Sierra

San Calixto, Convención, Sardinata, Cucutilla

San Vicente, Charala, Oiba

Guajira

Huila

Magdalena

Nariño

N. Santander

Santander

Municipalities benefited

Rural Connectivity Centres  2011



One of our most important goals has been to maintain permanent communication with the members of the different 
coffee grower commitees. They are the 90 principal members of the Departmental Committees, were elected 
democratically in 2010, as well as 15 members of the Federation's Directive Committee. With the occasion of the 
LXXVI Coffee Congress in 2011, we gave each of them an Intelligent Coffee Grower Tablet with wireless Internet 
connection and email accounts using the domain cafeterosdecolombia.org. 

With this tool, the organization´s leaders received weekly “Letters from the CEO”, the monthly bulletin “Pergamino” 
with information of interest for their coffee farms. In addition to having access to the Federation sites, to legal aid 
services, and to SIC@ Web, and other media through which they can inform themselves about organizational activities 
and services, the Tablets are regularly updated with a coffee information menu. By these means coffee growers have 
access to national and international coffee statistics and in general to international and local news. They can also 
connect to other coffee growers in the country through the social networks and find information about national 
developments by accessing other information media. 

Tablets to bring local coffee growing leaders 
closer to information in the age of communications
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In 2011, we supported the cooperatives to begin a process to 
allow them to use the SAP enterprise software system in order 
to manage their businesses. Today, five cooperatives in 
Antioquia and Caldas, who provide services to more than 23 
thousand members, are interconnected to SAP. This initiative 
meant that in the month of August, the Federation was awarded 
the prize for the best SAP Website by the Colombian Users 
Association SAP-ASUG. 

The implementation of this new technology in the Cooperatives 
is of great benefit to the management of these businesses and 
provides support in all processes. It is also of benefit to  coffee 
growers given that using SAP for the Cooperatives' operations 
has allowed to provide associates with the following services in 
the Coffee Website:
  
Coffee Statements: allows coffee growers to consult the 
transactions made by the Cooperative. 

Coffee Sales Report: this report included detailed information 
about coffee purchases from the Cooperative in a certain time 
span.

Specialty Coffees Quality Reports: shows detailed 
information of the quality controls undertaken for specialty 
coffees delivered to the Cooperative. 

See also: Virtual Training Programmes for the Coffee Growers
(See page 186) 

Case study: Interconnection of the Cooperatives to the SAP System

Information Technology is a useful instrument 
for supporting education and training. Our 
Federation has set itself the goal of 
developing channels, content and products 
that are relevant for coffee growers. Thus, 
we can leverage new possibilities to serve 
coffee growers. 

Communicating and 
Training through ICTs2
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The weekly CEO´s Letter is sent to 4,179 coffee growers' 
email addresses, a number that we wish to increase 
progressively. To establish more and better contact, in 2011 
we launched PERGAMINO, the first monthly Virtual Bulletin 
directed at coffee growers with a content aimed at 
supporting farm management and decision-making.  In our 
first two issues of 2011, we were able to optimize the 
existing database and motivate the effective opening of 
1.565 articles of interest.  

Case study: Virtual Organizational Communications  Case study: Departmental Committee Web Pages

2012+

2012+

In 2012, we will reach 10.000 coffee 
grower emails and assess the 
effectiveness of new media. 

In order to communicate the actions and strategies 
undertaken by our organization in the   different 
coffee growing regions and bring consumers closer 
to the origin of coffee, we began the development of 
our Webpages for each one of the Coffee Growers 
Committees. To do this, in 2011, we launched the 
Webpages of the Antioquia, Caldas, Norte de 
Santander, Quindío, Tolima and Valle Coffee 
Grower Committees. The Web address of each of 
these pages includes the name of the respective 
department followed by the Federation domain, 
such as: caldas.federaciondecafeteros.org.

To give visitors a unified and coherent view of the 
organization, based on the existing Federation 
Webpage www.federaciondecafeteros.org we 
created a content tree of microsites, shared by all 
Committees, as well as the media usage policies 
and manuals. In this way, we seek to inform the 
different stakeholders at local level about the 
Federation's national sustainability programmes 
and the local Coffee Grower Committees' regional  
programmes.

By the end of 2012, the Webpages for the  Departmental 
Committees of: Cauca, Huila, Magdalena, Risaralda and 
Santander will be up and running, using the experiences 
gained from the 6 Committee Webpages that are already 
working. The 15 Committees will be able to publish their 
news and information on their particular programmes.  
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v) Coffee Enterprise, which consolidates in coffee growers 
the ability to manage the physical and human resources of 
their coffee farms; vi) The Seeds of Peaceful Cohabitation, 
which provides tools to help recognize the importance of 
peaceful citizen cohabitation and dispute resolution. The 
following courses are also given: vii) Integrated Pest 
Management, so that producers learn to control pests in a 
sustainable manner; viii) Productive Plantations, that 
delivers information on defined actions aimed at inreasing 
productivity, and ix) Plant Fertilization, that promotes 
fertilization under sustainability and competitivity criteria.

To undertake the above, the FMM trained 60 experts who 
oversee the needs of users of the Technocentres, of which 
40 are part of a team of FMM Foundation collaborators. 
Thanks to this, in 2011, 2694 coffee growers were trained 
in the above topics; they now have the skills necessary to 
use computers and Internet as instruments to help 
consolidate their coffee farming businesses. 

Virtual technology in the Technocentres: Within 
the framework of the project to establish 60 
Technocentres (See page 181), and with the 
support of the Manuel Mejía Foundation-FMM, we 
designed nine courses focused specifically on the 
needs of coffee growers: i) Basic IT Information, 
whose main goal is to familiarize coffee growers 
with using computers as a learning tool; ii) 
Denomination of Origin, developed in Cauca and 
Nariño, through which coffee growers have the 
opportunity to understand the concept of 
Denomination of Origin and its importance, as well 
as the need to preserve the quality of the coffee 
they produce in their regions; iii) Coffee 
Institutions, that allow participating coffee growers 
to consolidate their knowledge about their 
organization and their rights and duties as 
members; iv) The Climate, the Soil and the Plant, 
that teaches coffee growers about climate and 
coffee physiology in order to make timely decisions 
in the planting, harvest and processing;

Case study: Virtual Training Programmes for Coffee Growers

See also: Connectivity for Coffee Growing Regions
(See also 180)
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El SIC@ Web and the Smart Coffee Grower ID are some of our most 
valuable assets. As they grow we find new development and services 
we can provide to coffee growers

New Services for the Coffee Growers3

Case study: Coffee Information System SIC@ WEB 

The Coffee Information System -SICA was created 
as a tool to manage up-to-date information about 
the coffee farms, the characteristics of their plots 
and of their crops. Using this tool, which covers all 
Colombian coffee farms, we can focus our 
programmes to benefit the 563 thousand coffee 
growers of the country, and facilitate the work of 
the FNC Extension Service and the support they 
lend to coffee growers in the process of technifying 
their plantations. 

Since 2009, we have been consolidating all the 
databases of the Coffee Information System 
including socioeconomic data, data on the 
properties of their plantations, as well as geo-
referenced information on the location of the 
country's coffee farms in a single information 
system available on an Internet platform. We have 
called this new system SIC@ Web and it has been 
implemented in 15 Departmental Coffee Grower 
Committees. 

The benefits and strengths of SIC@ Web were evident in 
2011, when we executed the Rain Season or Winter Spell 
Emergency Plan with funds from Colombia Humanitaria. In 
fact, to fulfill the requirements established by Colombia´s 
Government, we used SIC@ to identify and subsequently 
register the programme beneficiaries in the Registro de 
Damnificados REUNIDOS -a register of victims of the rain 
spell emergency-managed by The National Administrative 
Department of Statistics (DANE for its acronym in Spanish). 
Using this information and processes we planned the 
necessary logistics for the delivery of fungicides and 
fertilizers granted to support the rust control programme in 
more than 157 thousand hectares belonging to 174 thousand 
coffee growers (See page 81). 

Also in 2011, we renewed part of the satellite images and 
aerophotographs, which serve as the Geographical base for 
this system, and that allow our extension agents to update 
the information and record innovations on the farms they 
visit. By December 2011, we had covered almost 3.6 million 
hectares (49%) of Colombia´s coffee growing regions with 
new images. 
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The Coffee ID Card and Smart Coffee ID Card are 
identification documents that accredit Colombian coffee 
growers as coffee producers entitled to benefit from the 
Public services provided by our Federation. In addition, 
the Smart Coffee Grower ID card makes it possible for 
federated coffee growers to exercise their right to the 
vote, be it in person or using a POS terminal in different 
Cooperatives or through their cellular phones.

Besides being the Colombian coffee growers' ID cards, 
these documents have also been designed as a 
transactional banking tool for the population settled in 
the country's most remote rural areas,  that in many 
cases do not have financial services. 

The Cards have a magnetic strip and a microchip, and 
function as debit cards. Thanks to the alliance between 
our Federation and Banco de Bogotá, we have 
provided financial services for hundreds of thousands 
of rural coffee growers. 

To complement the portfolio of services provided for 
the coffee growers, we have subscribed agreements 
with different commercial establishments and 
electronic networks with POS terminals that allow 
coffee growers to purchase a variety of products 
according to their needs. 

In addition, coffee growers have access to a network 
of 2,416 ATM machines operated by Grupo Aval all 
over the country so that they can obtain cash using 
their coffee ID cards. 

The most frequent uses for depositing funds on the 
Intelligent Coffee Grower ID card are: coffee sales, the 
premiums for coffee sales made at Coop purchase points or 
the programmed deposits, support and incentives obtained 
by our Federation that involve financial resources from third 
parties. By depositing the incentives on the Coffee Growers' 
ID Cards, we also guarantee traceability and transparence in 
the execution of our programmes that support coffee growers.

The Coffee ID Card and Smart Coffee ID Card also have 
interfaces for the Coffee Information System –SIC@ Web, that 
facilitates the Exchange of updated information between the 
two databases. 

Throughout the four years in which the programme has 
been underway, we have issued 377 thousand Smart 
Coffee ID Cards and 20 thousand Coffee ID Cards, 
overtaking our goal of 321 thousand ID Cards for 2011. 

Thanks to this, in the past four years we have undertaken three 
million payments for a total of COP$542 thousand million (more 
than US$ 290 million, of which COP$275 thousand million (over 
US$ 148 million)  were undertaken in 2011.

In addition, the Mobile Bank platform was launched with the 
support of Telefónica, Banco de Bogotá and the IADB, through 
which coffee growers can make transactions using their cellular 
phones, without having to leave their farms.  

Case study: Smart Coffee Grower ID card 
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An example of the usefulness and the importance of Smart Coffee 
Grower ID card was its use in providing aid for the winter spell 
emergency in 2011. In fact, to facilitate the delivery of financial 
support for the purchase of fertilizers (see details of this 
programme in the Income Sustainability chapter on page 91), we 
used the Mobile Bank platform operated through the Intelligent 
Coffee Grower ID card. 

To fulfil the necessary task of guaranteeing the traceability 
and proper use of the resources we received from Colombia 
Humanitaria, we created two “virtual wallets” in the ID cards 
of those benefitting from the programme. Using this system 
we undertook more than 260 thousand transactions for the 
purchase of fungicides and fertilizers to treat rust in more 
than 150 thousand hectares of coffee. 

The virtual wallets allowed us to have total control of the 
resources, given that they could only be used to buy fertilizers or 
fungicides. Given that the resources deposited in the wallets are 
not associated to the magnetic strips of the Intelligent Coffee 
Grower ID cards, they could not be withdrawn from ATM machines 
or POS terminals. In the same way, through an online information 
system the details of the transactions (date, time and place) were 
consulted, thus providing a detailed monitoring of the execution of 
the programme.

By using this technology, we have become an example of 
efficiency and transparence in the use of aid resources for coffee 
growing communities affected by the winter spell, executing in 26 
weeks, 86% of the assigned funds. At the end of 2011, nearly 
COP$49 thousand million (more than US$ 26 million) had 
been executed through this support system. 

Case study: Smart Coffee Grower ID Card and Assistance 
Provided for the Rain-Winter Spell Emergency
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10.Protecting the Environment

We conceive coffee growing as an activity that needs 
to be compatible with environmental conservation. 
Our organization promotes and educates its 
stakeholders on the proper use of natural resources 
and the implementation of improved production 
practices. We also contribute to conserving and 
protecting biodiversity in the coffee growing regions 
and we promote the sustainability of one of rural 
Colombia's main economic activities. 

1  Managing Coffee Farms with Environmental Criteria 

2  Eco-Friendly Operations Management



For over 80 years, we have geared our scientific and technological developments at establishing production systems framed 
within the criteria of profitability and sustainability, so that the Colombian coffee growers can be in a position to offer the 

market a top quality coffee with a production cycle that generates the least possible impact on the environment. We have 
taken advantage of our strengths in lab research and the fieldwork presence of our Extension Service, to understand the 

relationship between coffee processing and the environment in order to minimize the impact and generate alternative 
practices that promote the conservation of the biodiversity and the environment. 
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Managing Coffee Farms with 
Environmental Criteria

Water Conservation

1

The sustainability of coffee farms is one of 
our main commitments. This is why we 
seek to encourage Colombian coffee 
growers to adopt an environmentally 
friendly farm model, which combines 
traditional and modern practices aimed at 
the sustainable management of natural 
resources according to the specific 
characteristics of the local environment.

Coffee growing is intense in terms of its use 
of water, which means  that water 
conservation is key for the future of the 
activity. The Federation, in coordination with 
the community, supports integrated basin 
and watershed conservation by protecting 
primary and secondary forests, 
reforestation, the establishment of 
environmental sanitation plans and 
ecological processing, among others.

For the conservation of basins and 
microbasins in the coffee growing areas, 
our Federation has developed successful 
alliances with international cooperation 
entities and  local communities, aimed at 
the development of important local and 
regional programmes. 

Cenicafé's research is of key importance in terms of reaching the 
Federation's central goal of establishing an environmentally, economically 
and socially sustainable coffee growing industry.  

An example of the contribution of our research centre makes to this goal 
is the project “Building a Model for the Integrated Management of our 
Water Resources for Colombian Coffee Growing”, which promotes the 
conservation and rational use of water in our coffee regions, as well as 
the incorporation of sustainable practices for the efficient use of water 
resources and the prevention and control of water pollution.  

Similarly, this research includes integrated pest management and soil 
conservation practices, seeking to minimize water source pollution in the 
coffee growing areas caused by agrochemicals and pesticides, and the 
loss of soil fertility caused by increased rainfall.  

The project was awarded the Blue Planet Prize 2010-2011 “Water for 
Life” by  Banco de Occidente for its contribution to the protection, 
conservation and recuperation of water sources. The prize is awarded to 
experiences that generate or support development processes in which 
neither the dynamic of the communities is a threat to the ecosystem, nor 
are the dynamics of the ecosystem, in particular water, a threat to the 
communities. 

One of the strengths of Cenicafé in developing this kind of projects, and 
which in part motivated its consideration for this prize, derives from its 
multidisciplinary focus when dealing with environmental issues. For many 
years, our research centre has been developing permanent and 
systematic research around the topic of the water cycle associated to 
coffee, taking into account that its proposals for the conservation and 
management of the natural resources must consider the economic and 
social context in which the coffee growers find themselves. 

Case study: Blue Planet Prize 2011 granted for the 
Integrated Management of Water Resources Model  



“The model developed by 
CENICAFE was awarded the Blue 
Planet Prize because its work 
demonstrates an excellent 
compilation of the technological 
advances achieved by their 
team of scientists, obtaining 
significant impacts in terms of 
the protection of national water 
resources that, in turn, have 
allowed the coffee industry to be 
considered competitive and 
sustainable at global scale”. 

Maria del Pilar Pardo F.
 Blue Planet prize Judge

Cenicafé Multidisciplinary 
Focus for the Integrated 
Management of Water 
Resources 
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Comparative table for water and electricity use  
for the different coffee processing techniques 

In 2011, Cenicafé culminated its research for the 
development of Ecomill: an innovative technology for the 
coffee washing process whereby the mucilage is degraded 
using natural fermentation or through the application of 
pectinolytic enzymes. Compared to the Becolsub clean 
processing technology developed in the 90s also by 
Cenicafé, this new system avoids water pollution and 
significantly reduces water consumption in wet processing. 
As we can see in the following table this new system makes 
more efficient use of electricity with reductions of over 80% in 
energy consumption. 

Values notoriously lower 
than those observed in 
Tanque Tina system 4,17 
L.kg-1 cps

Farms that use natural 
fermentation and other 
technologies for the coffee 
washing process > 10 L.kg-
1 cps

To encourage small-scale coffee growers to use 
the Ecomill technology on their farms, modules 
with washing capacities of between 500 and 3500 
kg of coffee per hour were also devised. Ecomill 
will be offered to those coffee growers who prefer 
to process their coffee using natural fermentation 
methods, given that they use small quantities of 
water and through the application of simple 
techniques such as solar  drying of the resulting 
honey water, or water resulting from coffee 
processing, to obtain organic fertilizer, or mixing 
the honey water with the pulp for better pollution 
control by reducing leachates to a greater degree. 
The honey water can also be used to obtain 
biogas that can then be used on the farm, mainly 
as a source of energy in the drying process. 

“Ecomill is developed so that we can continue to 
produce high quality coffee without polluting the 
water sources. This new technology—in the same 
way as Becolsub—uses only the quantity of water 
strictly necessary in the washing process and uses 
electricity more efficiently. It also seeks to manage 
the resulting honey water, producing no 
environmental impact. With this example, we can 
provide future generations with rivers and streams 
in the coffee growing regions that are in a better 
state than they are now”. 

Carlos Oliveros
 Lead researcher – Agricultural Engineering 

Cenicafé  

Case study: Ecomill: An Innovative Technology 
that Reduces the Impact of Coffee Growing on the 
Environment.

With  ECOMILL the water 
used to wash coffee is 
reduced by 
0.3 – 0.5 L.kg-1 cps. 

With BECOLSUB 
0.7 L.kg-1 cps 

With ECOMILL  this is 
reduced. A specific 
electric energy of 1.86 
kWh.t-1 cps is required

With BECOLSUB A specific
electric energy of 9.71 
kWh.t-1 cps is required
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The Federation promotes Forest Conservation practices and the establishment 
of shade grown coffee in those regions where the bioclimatic conditions allow it. 
By doing this, we contribute to the conservation of the environment in the coffee 
zones.

Since the foundation of the Ecological coffee Fund at the beginning of the 90s, our Federation has been developing forest 
conservation activities aimed at contributing to the stabilization of the water balance and the reduction of erosion in the 
main water sheds of the middle and high basins of the Magdalena River valley. We have done this by increasing the 
number of sustainable forests, through their recuperation and conservation in mountain slopes and degraded areas.  

To achieve this goal, between 1993 and 2005, and funded by German cooperation, we implemented the Río Magdalena 
Forest Program, covering 30.120 hectares, to benefit 3.286 coffee families.

As a continuation to these activities, in 2005, we launched a silviculture programme as an alternative production option in 
the marginal areas of the coffee growing regions. The programme has resources  until 2016 for USD $59 million    from the 
Ministry of Agriculture, KfW, USAID – the MIDAS programme, the benefitting coffee growers and the Federation. Thanks to 
these resources, through our Forest Programme we have executed conservation actions in 66.560 hectares, for the benefit 
of 10.011 coffee families by the end of 2011.  

The natural forests are home to thousands 
of species and they contribute to water, soil 
and biodiversity conservation. In addition, 
coffee growing in some parts of the country 
requires special nutrients for its 
development and protection from excess 
sunlight that can be provided by 
implementing shade systems by planting 
species such as plantains, oaks, 
persimmons and acacias. 

With this goal in mind, our Federation has 
developed a number of initiatives aimed at 
forest conservation in order to maintain soil 
properties, water resources and biodiversity. 

1  Value projected until 2016 using an exchange rate of COP $1800 to the USD. Includes contributions made by KfW, MADR, MIDAS, of the 
coffee growers and the FNC.

Forest Conservation

Case study: Forest Programmes: “Río Magdalena” and 
“Silviculture as an Alternative form of production in the Coffee Zones”
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Over the past four years of operation, efforts 
have also been made in accompanying the 
families in terms of food and nutritional safety, 
which has allowed us to make a detailed 
diagnostic of the economic, nutritional and social 
conditions of the participating families. In 
addition, the programme has invested funds for 
the establishment of two Associative Centres for 
the Transformation of Wood in the municipalities 
of Charta and Curití (Santander). At the end of 
2010, activities were started of a new 
component that seeks to improve the 
conservation of biodiversity and reduce water 
pollution in the programme's buffer zones.  

This programme was designed by the Colombian 
Government to stop the expansion of the areas in 
which illicit crops are grown, and to prevent the 
further destruction of the forests and their 
biodiversity. Between 2006 and 2009, more than 
15.000 families benefitted through the productive and 
training projects in 31 municipalities, with 
investments of over $13 thousand million (over USD 
7 million) for the construction of 4.641 ecological 
coffee processing machines and the renovation of 
1.305 hectares of coffee.

Currently, 2,880 coffee growers who are part of the 
Forest Warden Families Programme in Nariño, Huila, 
Cauca, Tolima, Magdalena, Guajira, Norte de 
Santander, Boyacá and Santander participate in the 
environmental improvement and the strengthening of 
coffee quality project, undertaking actions to improve 
coffee processing and drying infrastructure  and 
training in Good Agricultural Practices. This project, 
conceived 10 years ago (2009-2018), is funded by 
the Mitsubishi Corporation, Acción Social and the 
Federation, with funds of over $3.468 million (USD 
1.9 million).

As a result, in 2011, we trained 864 families through 
more than 780 workshops on good hygiene and 
manufacture practices, ecological processing, waste 
water management, sun drying, community 
organization, and peaceful cohabitation. We also 
supported the construction of 15 ecological coffee 
processing plants and 20 sun dryers, as well as the 
adaptation of the productive infrastructure on 864 
farms. 

Case Study: Forest Warden Families Programme 
(FWFP) and Environmental Improvement
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Biodiversity
More and more value is being placed on 
the conservation of our biological wealth 
in the modern world. Understanding the 
relationship between productive activities 
and their impact on the ecosystems is one 
of our priorities; this is why we undertake 
scientific research in topics related to 
conservation, genetic variety, contribution 
of the different types of coffee production 
to the regional biodiversity and the 
development of conservation tools that 
can be applied on the farms and the 
coffee landscape in our country's different 
regions.

The Colombian coffee growing areas are 
home to a particular wealth of birds. In its 
studies, Cenicafé has recorded 504 
species in the coffee zones, which 
corresponds to 26% of the country's total 
percentage and 60% of the number 
known for the Andean region, confirming 
that the natural environment of Colombian 
Coffee is home to a great biodiversity. 

Cenicafé's Biology of Conservation 
Programme develops research projects 
on the biodiversity present in coffee 
growing regions, applying a participative 
focus through the Extension Service and 
the rural communities towards learning to 
recognize the migratory and endemic 
birds of the coffee zone and its 
surroundings. 
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Case Study: Participative Bird Censuses for the Conservation
 of the Biodiversity in Coffee Growing Areas 

“Our environmental group Arañero Pechigris is 
among the birdwatchers group promoted by 
Cenicafé with its biologists and ornithologist. We 
already have 200 species recorded in the 
municipality of Guaduas in Cundinamarca. With 
the participative censuses, we have learned to 
recognize our environment because to observe 
one needs knowledge and this has led us to love 
not only our birds, but everything that surrounds 
us and learn to defend them as a community”. 

Norma Constanza Olarte Pineda, 
coffee grower from Guaduas,

 Cundinamarca

The goal of this initiative is to promote the study of bird 
biodiversity conservation in the Colombian rural coffee 
landscape, through censuses undertaken with the 
participation of coffee growers, extension agents and 
researchers. Over the past seven years, we have worked 
with 31 coffee communities settled in 26 municipalities in 
the Caldas, Cauca, Cundinamarca, Huila, Quindío, 
Santander and Tolima departments.

The bird censuses have been undertaken by family 
members with the support of associative groups of coffee 
growers and the extension service, as well as the scientific 
support of Cenicafé. We accompany the process through 
an educational programme on birds, their ecology, and 
conservation, and with printed material such as posters, 
bulletins, and banners.

The above actions have been undertaken using funding 
from the Coffee Grower's Committees, and the Migratory 
bird Conservation Programme of The Nature Conservancy 
and Wings Across the Americas of the U.S. Forest 
Service.

This scientific knowledge about the birds and their state of 
conservation in the coffee regions strengthens the 
communities' sense of belonging in terms of their natural 
heritage and stimulates positive actions in terms of 
species of special interest such as those that are endemic 
or threatened. 

A number of communities have adopted the birds of their 
region as their emblematic species. For example, the 
associates of the Cooperativa Cooinprocafés de Guaduas 
(Cundinamarca), chose the Lophotriccuspileatu, naming it 
the “Copetón de Guaduas” (Bamboo Sparrow), and have 
used its photograph as their institutional image. 
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Our biodiversity has the potential to become a source of 
added value for  coffee growers. We have continued 
with the characterization of the biodiversity in our coffee 
growing regions and in the productive systems and 
especially in terms of the identification and development 
of conservation tools. 

Case study: Incorporation of  Biodiversity in the Coffee 
Sector.

We helped train 3,400 coffee growers and 
technicians, among whom 600 women, involved in 
certification and/or verification schemes, farm 
management and conservation of the biodiversity. In 
doing this, we were supported by the National 
Learning Service –SENA, the public universities of 
Valle, Quindío and Nariño and the Regional 
Autonomous Corporations (CAR for their acronym in 
Spanish) of the same departments.

Between 2011 and 2014, we will certify and verify 27 
thousand hectares of coffee and establish 450 hectares 
of biodiversity conservation corridors.  2012+

En 2010, we began the implementation of this Project in 
13 municipalities in Nariño, Quindío and Valle del Cauca 
with the support of the UNDP programme and the 
Global Environmental Facility –GEF. Its purpose is to 
create an environment of conservation and sustainable 
use of biodiversity in the coffee productive landscapes. 
In 2011, we achieved the following results: 
 
·We supported the certification and verification of 3,173 
hectares that favor the conservation of the biodiversity, 
and that together with those from 2010 represent 44% 
of the total area of the project. 
 
·We acquired 142 hectares of public and private plots to 
establish conservation corridors, which is equivalent to 
31% of our goal. 

·We produced 250 thousand plantlets of native species 
in greenhouses with reforestation and the management 
of the coffee landscape's buffer zone in mind. 
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The quality and stability of the soils is one of the most 
important factors in coffee production. Controlling  erosion 
in the Colombian  Andes where coffee is grown is a 
fundamental part of this goal.

Coffee growing in Colombia takes place mainly in areas of 
steep slopes and intense rains. Most of the soils are made 
up of volcanic ashes and igneous and metamorphic 
materials, excellent in terms of their physical properties 
and fertility. Nevertheless, the joining of such factors 
together with intensive soil use in the coffee zones means 
that these soils  are highly susceptible to erosion and 
landslides. 

Our Federation has been undertaking research on this 
topic through Cenicafé since 1945. This research has been 
focused on the different processes of soil degradation such 
as hydric erosion and   mass movement, in order to 
produce appropriate technologies that help prevent and 
control soil erosion.  

Cultural and Soil Preservation Practices

Since its creation in 1938, Cenicafé has developed a 
number of studies aimed at the establishment of technical 
recommendations for soil conservation. In 2011, as a 
result of the strategies established by our Federation to 
turn coffee culture into a climate smart activity (See page 
48), Cenicafé developed the following projects to provide 
practical answers for soil management and conservation.

Case study: New Cenicafé Contributions on the Effect
of Humidity on Soil Conservation in the Coffee Zones 
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Modeling of the movement of water in soils from 
volcanic ash and on slopes: by analyzing the physical and 
hydraulic properties of the soils, we were able to understand 
the characteristics of the movement of water in soils from 
volcanic ashes that are predominant in the central coffee 
zones. We were able to determine that these soils absorb 
large quantities of water which drain and move slowly, 
meaning that the subsoil tends to be waterlogged most of the 
time. 

We developed a tool to predict soil post-rain humidity. With 
this, we can have better criteria for the implementation of soil 
conservation practices such as drainage, runoff reduction, 
the establishment of living covers and conservation trees that 
regulate the water in soil and prevent erosion, landslides and 
the loss of nutrients.

The effect of soil humidity on land movements: in seeking 
to provide recommendations for the prevention of landslides 
through the application of physical models in laboratories, we 
found that such land movements occur mainly because of the 
saturation at the base of the slope or incline. 
 
Intense rainfall causes severe soil erosion and leads to 
superficial landslides. The main preventative measures 
consist in living covers and cultural practices that contribute 
to increasing the content of the soils organic matter and soil 
anchorage. Saturation at the base of the slope or incline 
must be avoided or delayed through the establishment of 
drainage systems or conservation trees in the plots.  
In this way, we concluded that the practices of prevention 
and mitigation of water management in the plantations must 
lead to avoiding or delaying saturation at the base of the 
slope or incline through the establishment of drainage 
systems or trees with a high capacity of evapotranspiration at 
the base of the slopes. In addition, during long periods of 
drought, the soil must have living and/or dead covers to 
reduce the presence of cracks due to superficial expansion 
that can put soil stability at risk.  

The Federation always seeks out the latest efficient 
economic and social alternatives for the adequate use 
of coffee waste products.

Through vermiculture, we developed schemes 
whereby coffee pulp can be reused as fertilizer. We 
also undertook research into the generation of coffee 
pulp-based biofuels.

Insofar as postharvest processes, the ecological 
processing technologies developed by Cenicafé 
substantially reduce the possible pollution of water 
sources due to the coffee washing process. 

With the development of disease-resistant varieties 
and technologies for the cultural and biological control 
of plagues such as the coffee berry borer, we 
contributed to a reduction in the use of chemicals to 
control plagues and diseases and, in turn, their 
possible contaminating effects and the health risks for 
the coffee families.

Chemical and Agrochemical Management:

P
ro

te
c
ti
n
g
 t

h
e
 

E
n
v
ir
o
n
m

e
n
t



1.Triple washing and perforation of the containers to avoid reuse

2. Waste selection and collection 

3. 

.  
Increased coffee leaf rust infection in plantations that are 
susceptible to this fungus caused by the 2010 winter (rain 
season) spell, motivated the need to intensify the use of 
fungicides. As part of the Winter Spell Programme (See page 91), 
we developed an aggressive initiative to deliver fungicides for the 
timely treatment of this disease and we implemented an action 
plan for the disposal of the fungicide containers in collaboration 
with the Corporación Campo Limpio, which helped to promote 
responsible management of fungicide waste.

The Corporación Campo Limpio, made up by the members of the 
ANDI's Cámara de Procultivos seeks to promote—together with 
the authorities, distributors, and agricultural workers —the 
collection and recycling of the empty fungicide or plaguicide 
containers in order to reduce the risk of water and soil pollution 
and possible intoxication of the community exposed to these 
waste products. 

Through the Winter Spell Programme, we benefitted more than 
175 thousand coffee growers who own approximately 157 
thousand hectares of plantations with tree ages of between 2 and 
7 years and affected by rust. Because of the reduced size of 
coffee plantations, we had to distribute the 118 thousand liters of 
fungicide in containers with different names, through the 
Cooperative and Coffee Grower Committee distribution system. 

Case study: Alliance with the Corporación Campo Limpio 
for the Recuperation of Dangerous Waste Containers. 

As a result of this initiative, in 2011, we recuperated 
the equivalent of 20 tons of containers, which will 
be used to build a plastic wood bridge to help 
reconstruct Gramalote (Norte Santander). 

“We could feel a culture of responsible waste 
management among all the coffee growers. If 
we don't do what we do, the containers end 
up being burnt, inside our water sources or 
used as food containers. This project is a good 
alternative for the producers”. 

Miryam Ayala Carreño, 
Manager of Campo Limpio.

Adequate and responsible container 
waste management

Final disposal of the containers by destroying them in 
special ovens with environmental licenses or by 
processing them to produce plastic wood.  

204



Electric Energy                           10%

Indicator % de reduction

Natural Gas                           7%

Oil                                                  46%

Coffe Grounds            8%

Parchment               46%

Water (m3/ton)                            17%

We are committed to using alternative energy 
sources and to the conservation of the existing 
sources. For this reason, we have promoted the 
use of coffee waste products as fuel and in the 
design of sun drying techniques and we continue 
to search for alternative sources of renewable 
energy.

In addition to the initiatives established on coffee 
farms, in the industrial processes associated to 
the production of freeze-dried coffee production 
at Buencafé we have designed strategies 
associated to renewable sources of energy 
based on the use of sub products such as coffee 
grounds and parchment. 

Alternative Energy Sources

The ISO 14001 certification obtained by Buencafé 
since 1999 is proof of our commitment to  the 
environmental policies, not only on coffee farms 
but also in our industrial activity.    

In seeking to reduce the impact of fuel use for coffee drying 
processes, Cenicafé designed a direct combustion method 
that can process 250 kg of parchment coffee using azeotropic 
ethanol as renewable fuel.  The exact consumption of alcohol 
is of 0.24 and 0.17 litres per kg of parchment coffee.

  
Using this fuel, the specific emissions vary between 28 and 
50,4 kg of CO2 per ton of dry parchment coffee- cps- which is 
low compared to other types of fuel such as propane gas 
(1.600 kg de CO2) and dried coffee husks (1.787 kg de Co2). 

Research points to the fact that renewable azeotropic ethanol 
is an efficient and promising fuel for coffee drying, particularly 
if used in dryers with lower static capacities, on days when 
harvest flow is greater, and so significantly reducing its 
environmental impact.

Case study: Technology for Mechanical Coffee Drying 
with Low Environmental Impact. 

1

Buencafé: Result of the Energy Strategy: 
Reduction in Consumption 2010 - 2011
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Case study: Biofuel Production from 
Coffee Pulp and Mucilage 

Cenicafé contributes to the 
efficient management of energy 
in Colombian Coffee Growing 
through the design of coffee 
processing equipment that requires 
less energy consumption or that uses 
clean energy by taking advantage of coffee 
sub products for biofuel production 
(bioethanol and biogas).

In 2011, we studied ethanol production based on 
coffee pulp; we evaluated 25 treatments including 
different types of hydrolysis to transform pulp cellulose 
into sugar followed by alcohol fermentation using four 
types of commercial yeasts.  

The greatest average content of ethanol was reached for 
treatments with enzymatic hydrolysis with cells (97.78%), followed 
by treatments without hydrolysis (96.92%). The chromatographical analyses of the alcohol obtained showed the 
following as the main compounds associated with ethanol: (in order of importance) diethoxyethane, alcohols (propanol, 
butanol, pentanol) and aldehyde (hexanal), which in some cases reached values of over  1%, when these compounds 
that are produced during fermentation must not be over 0.5%.

We calculated the number of biogas produced in the anaerobic treatment modular systems used to purify coffee waste 
water. We were able to determine that a system designed to treat waste water from a farm with an annual production 
of 1.500 arrobas    of dry parchment coffee would produce energy, in the form of biogas, equivalent to 150 gallons of 
gasoline.

Unit of liquid measure of between 12 and 16 liters (US 25-34 pts, Brit. 21-28 pts) according to region

2

 2 One arroba is equivalent to 12.5 kg of dry parchment coffee. 



The Federation encourages coffee growers to 
participate in the production of Sustainable Coffees, 
which generate continuous improvement processes 
and contribute to the environmental sustainability 
of the coffee growing activity.

Within the promotion strategy for Specialty Coffees, 
it is worth highlighting the contribution Sustainable 
Coffees make to environmental conservation. These 
coffees are cultivated using practices that comply 
with protocols established by clients or certification 
entities.  

The work of our Federation in this field has been 
significant over the past few years. In 2002, only 342 
farms covering an area of 1,148 hectares were 
certified within any one of the programmes or they 
had been included in voluntary verification 
programmes. Currently, nearly 20% of the coffee 
growers (109.291) produce their coffee fulfilling at 
least one of the protocols for sustainable coffee 
production. Of this total, 42% are coffee growers 
owning 148 thousand hectares that fulfill the 
certification protocols and 58% are coffee growers 
that produce coffee in over 178 thousand hectares 
and fulfill verification protocols and continuous 
improvement policies. In both cases they comply 
with the criteria for good agricultural practices.

Sustainable Coffees

3 In Colombia sustainable coffee productions is certified by organizations 
that are internationally recognized and verified within schemes that are 
operated or supervised by clients. In both cases, the Federation's 
Extension Service is a fundamental actor in adapting to the different 
standards. The different protocols include UTZ Kapeh, Rainforest 
Alliance, 4C and Fair Trade, among others.

3
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Within the framework of our goal to promote 
specialty coffees as part of our added value 
strategy, we are committed to working on 
initiatives that allows us to assess the effect of the 
Sustainable Coffees programmes on the 
environmental, social, and economic conditions of 
our coffee growers. This is why we are part of an 
alliance made up by CRECE, the (Federation, the 
Departmental Coffee Committees of Caldas, 
Huila, Nariño and Santander, Nespresso and 
USAID (through ACDI / VOCA). 

Thanks to this alliance, since 2008 we have been 
working on a study which every year gathers 
important information contributed by the 2300 
coffee growers of these four departments, who 
participate in seven initiatives focused on 
sustainable coffees (FLO, Organic, Rainforest 
Alliance, UTZ Certified, CAFE Practices, 
Nespresso and 4C) and 900 conventional coffee 
growers. The study is backed by  COSA 
(Committee on Sustainability Assessment) global 
initiative, which assesses the effect of sustainable 
agricultural practices in ten countries.

The Colombian coffee growers, who participate in 
the sustainability programmes studied, put into 
practice the environmental requirements of the 
different initiatives or programmes. Towards the 
second year important differences were observed 
with the control groups, especially in terms of 
water resource management and soil 
conservation practices. 

Case study: The Role of the Coffees that Use 
Sustainability Protocols: Assessment of Their 
Environmental and Socioeconomic Impacts. More than 60% of the beneficiaries have water treatment 

systems on their farms; they apply practices such as native 
covers, tree planting or source enclosure. They also adopt a 
greater number of soil conservation practices (rainwater 
tanks, surround planting or contornos, covers, and 
depulping with reduced water use, among others). 

The application of such strategies helps to reduce 
greenhouse gases because they help fix carbon dioxide. 
Given that they are more frequently used among coffee 
growers who participate in the sustainability programmes, 
according to the estimations of the study, the carbon 
balance tends to be positive and is greater than found on 
the control farms. Even though a more conclusive 
assessment of the effect of sustainability practices requires 
more years of observation, the results we have until now 
are a good indication for the design of future sustainability 
polycies. 

In 2012, with the formulation of our Federation's new 
Strategic Plan (2012 – 2016) the topics associated with 
the certification of sustainable coffees, the knowledge 
that the organization has generated and the benefit it 
brings to the coffee growers will be a key contribution 
to the discussion.

We will continue to insist upon establishing a close 
dialogue with international certification entities so that 
they consider the scientific research undertaken by 
Cenicafé, and the knowledge of our Federation in 
designing programmes for the production of 
Sustainable Coffees in  their standards. 

2012+



2012+

In 2011, we involved 6,542 new coffee 
growers in the sustainable standards 
of certification and verification that are 
adaptable to local and regional 
environments. In 2012 we hope to 
involve at least 20.000 more coffee 
growers. 

We will start to develop indicators on 
Environmental sustainability 
applicable to the totality of Colombian 
Coffee, as well as the portion 
marketed by our Federation.

Climate Smart Coffee Growing: 
Determined to Face the Challenge

Our Federation has established its strategy to mitigate and adapt to 
climate change, based on our scientific research and the 
implementation of initiatives to increase energy efficiency and reduce 
emissions through the different links of the coffee chain. 

In Colombia, the different scenarios of climate change show that the 
most vulnerable plant coverage, agricultural production systems and 
biodiversity exist on the Andean slopes. However, the expected effects 
vary substantially from one region to another and from one year to the 

next. Adapting to this climatic variability is one of our main challenges.
 
Changes in climate affect the plants in different ways; for example, the accumulation of biomass in the fruits is 
affected by higher temperatures; the changes in rainfall cycles affect flowering and fructification, and consequently 
crop productivity; plagues and diseases increase, and vulnerability in terms of soil stability and nutrients negatively 
affect the sustainability of coffee growing.

With this perspective, the future of coffee growers depends on better planned production policies, the protection and 
recuperation of natural resources, the adoption of technological changes and the mitigation and adaptation 
strategies, as well as the  strategies associated to the diversification of production and income. Given that coffee is a 
tropical product that is highly vulnerable to such changes, Colombia´s coffee growers and their Federation have 
been working hard to implement different strategies that guarantee the sustainability of Colombian coffee growing. 

A fundamental part of this effort is the development of new varieties, supported by Cenicafé's genome and functional 
studies, in order to maintain the quality of Colombian Coffee with varieties that are plague resistant and more 
adaptable to climatic variability and the changing offer of water and nutrients. (See page 48).
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In order to advance the mitigation strategy and the development of new varieties, we 
have dedicated resources to the reforestation of vulnerable areas, to changing soil use 
by substituting for agroforestry systems in lower altitude areas, to protecting and 
enriching forests, and substituting nonrenewable energy for green and solar energy, 
mainly in the drying process.

We developed the CREFT® model to calculate the efficiency of the carbon sinks 
(fixation) in coffee growing. The model allows us to calculate carbon capture for different 
native and non-native species, including the Arabica coffee species, according to the 
climatic offer in the tropical areas where it grows. 

Using this tool, we estimated the net emissions of the coffee plantations at different 
altitudes and with different rates of sunlight in Colombia. The development and 
modeling of the CREFT, on which we have been working since 2006, is a key element 
in the precise measurement of the carbon footprint of Colombian Coffee. Together with 
the complementary research that we have been developing, we will be able to calculate 
the carbon footprint of our product, from the plantation to distribution under a product 
cycle perspective. With this philosophy we van encourage all actors to measure their 
environmental footprint so that the consumers receive solid and consistent information 
when making their purchase choices. 

A fundamental part of our adaptation strategy is to encourage a greater number of 
coffee growers to renew their plantations with rust resistant varieties. Greater humidity, 
lower temperatures and sunlight have favoured the spread of this fungus, which 
significantly affects productivity. As a result of this effort (See page 83), in 2011 we 
reached a historic record: 117 thousand hectares of coffee were renewed of which 83% 
were planted with rust resistant varieties. 



Faced with the challenges of climatic variability, our Federation has challenged itself to recuperate, stabilize and 
increase the production and productivity of the plantations, taking also into account the need of sustainability and 
quality. To reach this goal, in 2011, we made a study on climatic variability in the different Colombian coffee areas 
over the past few years and work on possible prediction scenarios for the next few decades. With this, we defined
the alternatives to adapt Colombian coffee growing, under a regional perspective. (See page 50): 

To achieve a Climate Smart Coffee Growing we have agreed to undertake the following actions:

1. Use rust resistant varieties

2. Review tree density and spacing on the plantations

3. Accelerate Plantation renewal

4. Phytosanitary management of the crops

5. Adequate and adapted to climate vegetable nutrition for coffee plantations

6. Shade system coffee growing when advisable

7. Improve Soil conservation techniques

8. Deploy Early warning systems (harvest, climate, flowering, coffee berry borers and rust)

Scientific research  focused on climate change

Case study: The Road towards Climate Smart Coffee Growing

2012+

For the 2012 period, we will develop indicators for those actions described when we do not have them yet, 
maintaining the already existing goals. 
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·Supervise carbon footprint of products so that it is optimized 
(goods and services).

·Develop a certification scheme of products in order to verify 
in a transparent way the calculation and management of the 
carbon footprint of  products (goods and services).

This year, we began the structuration of Colombian Technical 
Norms (NTC for its acronym in Spanish) to calculate carbon 
footprints, which led to the NTC project that will be approved 
in the first semester of 2012.  

The importance of the development of these normative tools 
is of key importance if we are to enjoy credibility with our 
clients and consumers. The technical norms gather together 
criteria in terms of carbon footprint management, whereby 
the consumers are provided with information that is 
verifiable, reproducible, sustainable and reliable and is 
transferred to the coffee sector, the agricultural sector and in 
general to all sectors (goods and services). This tool 
provides continuous improvement baselines that also 
contribute to the mitigation of Greenhouse gas emissions 
(GEI). which are responsible for global climate change. 

In 2011, we were able to reach the goal of finishing our 
methodological developments in terms of the subsystems 
that make up the coffee production, manufacturing and 
distribution cycle to learn about the GEI emissions and 
develop the baselines that reduce the impact of our activities 
on the climate from the perspective of cultivation, internal 
marketing, industrial operations, and distribution to the 
consumer and exports. 

2012+

It is a well-known fact that carbon footprint modeling of 
processes undertaken in the agricultural sector is more 
complex than modeling of industrial, transport and 
distribution processes. Plants, as live beings, react 
differently to different environments, particularly in their 
photosynthesis and CO2 capture processes. Since 2006, 
Cenicafé with the support of the Ministry of Agriculture and 
entities that had different information on the different plant 
species began a complex experiment to measure the 
sensitivity of such species, including Coffea arabica, to the 
different productive environments in Colombia in relation to 
their net CO2 emissions or capture. This same modeling 
was performed for 10 native and non-native existing forest 
species in Colombia.
  
The need to begin this accounting on the coffee farms is 
based on two important priorities: to contribute to the 
mitigation of climate change, effectively facilitating the 
adoption of improved practices, the establishment of 
incentives for those who have smaller carbon footprints in 
their plantations, and being transparent with consumers, 
from a product cycle viewpoint, presenting an integrated 
and realistic carbon footprint accounting.
To advance in this direction, our Federation subscribed an 
agreement with the Instituto Colombiano de Normas 
Técnicas and Certificación – ICONTEC (Colombian 
Institute for Technical norms and Certification), with the 
following goals in mind:

Contribute to the development of normative tools that allow 
us to:

- Calculate the carbon footprint of  products (goods and 
services).

Case study: The Coffee Life Cycle  Carbon Footprint Model 

we will release three pilot presentations. Green coffee, from Cauca and Nariño, freeze-dried 
coffee and, the analysis of the carbon footprint produced by the Juan Valdez Coffee Shops®.



Eco-Friendly Operations Management 

In addition to different policies and programmes 
associated with the environment and the protection 
of the biodiversity in rural coffee areas, our organization 
also develops initiatives in its different areas to alert our 
collaborators to the need to adapt our habits so as to reduce 
our environmental impact. 

In terms of our non-industrial operations, this strategy has 
allowed us to raise awareness at national level by optimizing the 
use of natural resources through the implementation of control and 
rationing measures. This allowed us, in 2011, to reduce energy 
consumption by 2% (equivalent to 75.120 kWh), and a reduction in 
water consumption of 3% (equivalent to 1.102 m3) compared to 2010. 
 

Buencafé

Buencafé operations take into account the importance of protecting the 
environment and the conservation of our natural resources.

Buencafé, as an industrial operation, complies with environmental 
legislation and maintains and improves its environmental controls. It 
also has an environmental protection policy that covers all the 
activities inherent to its processes, from the provision of raw 
materials to marketing its products.
 
For 13 years, Buencafé has been applying different strategies to 
help mitigate its environmental impact, reduce its energy costs 
and optimize its processes

2011 Environmental Management 
Results:  

·Use of coffee grounds produced in the 
extraction process as fuel for the furnaces, 
which in turn produce the steam required for 
industrial operations. The savings we made 
by using coffee dregs instead of gas in 
2011 were of COP $1.370 million (Over 
USD 700 thousand).

·Waste water treatment, reducing the 
pollution load by 80% to guarantee a 
minimum impact on the receiving water 
sources.

·The use of cleaner fuel available 
(natural gas and grounds) which has an 
effect on the quality of the emissions, 
reducing their harmful effects on the 
environment. 

·Collection and separation of the waste 
produced in the categories of dangerous 
waste and recyclable waste, which has 
allowed for the improved treatment of each 

type of waste. Dangerous waste was 
reduced by 31% in 2011.

·The operation has a solid document base, 
supported by IT platforms that facilitate 

environmental accountability and the 
implementation of corrective and preventative 

actions.

2



Electricity

Electricity consumption was reduced by 1.3%, resulting 
in savings to the value of COP$200 million (USD 108 
thousand).

·By using coffee grinds and dried coffee husk, we were 
able to reduce CO2 emissions by 7.817 tons and reduce 
gas consumption by 5 million  m3.

Environmental Management 
Indicators

Change kg/CL 2010-2011

               Carbon footprint                    -4%
               Dumping                               -1%
               Dangerous waste                -31%
               Energy consumption           -1.3%
              Water consumption             -1.2%

Natural gas consumption m3/kg     2.91   2.58 2.37 -8.1%

Service Unit           2009  2010 2011 Change

Electricity consumption    kwh/kg      6.39   5.54 5.47 -1.3%

Water consumption litros/kg   122.3   101.7 100.5   -1.2%

Total energy consumption kwh/kg      47.4  42.06 41.18   -2.1%

Standard/real cost      %    91.34   96.7 93.16   -3.7%

In 2011, with the implementation of our Total Productive 
Management system- TPM, we established our Environment Axis 
pillar, which has focused on all the aspects related to the 
environment, taking into account the income and output of each 
productive process. We have thus  given rise to an organizational 
culture to reach a point of zero losses, zero waste and zero 
environmental accidents.

As a result of such processes, 15 environmental maps have been 
developed. They  outline resource consumption and waste 
production in different production plant operations in order to 
establish a baseline from which to measure the improvements in 
each operator post. We also identified 62 sources of pollution of 
which 52% have been dealt with beginning with those with the 
highest impacts. 

Water

Water consumption was reduced by 1.2%. 
 
·In 2011, we kept a 97% water recirculation rate  for 
cooling purposes. Our long term goal is to achieve a 
100% rate for al refrigeration systems. 

Greenhouse gases

In 2011, we verified the measurement of the carbon 
footprint of freeze-dried coffee, a process undertaken 
since 2008.  

Despite the gas cuts in 2011, we were able to maintain 
an 8.5% reduction in the levels of greenhouse gas 
emissions (2009-2011). 

214



Almacafé

Environmental management in coffee dry milling 
and storage represents one of the most relevant 
points in guaranteeing the sustainability of the activity.

Almacafé is the Federation's entity in charge of developing, 
among other things, the logistical processes associated to 
coffee storing, transport and dry milling (threshing). For the 
past seven years, it has been developing activities to improve 
its threshing processes through modernizing its equipment, 
maintaining electric and sanitation networks and particulate 
matter gathering systems, assigning particular importance to 
environmental management within these activities.

To ensure the implementation of the environmental policy in 
Almacafé, we defined a number of environmental goals in 
2011, aimed at reducing the impact of the operation on the 
environment, optimizing the use of resources, developing a 
solid and dangerous waste management system and control of 
atmospheric emissions. These goals implied the following 
actions:

1. Improve air quality through our project for the implementation 
and improvement of dried coffee husk and particulate matter 
extraction systems in our threshing plants, which we began 7 years 
ago. 

2. Manage the quantification of the emissions, through the 
acquisition of equipment to measure particulate matter in dry 
milling plants. 

3. Reduce energy consumption, noise and particulate matter 
emissions, through a project to modernize the equipment in 
threshing plants at the end of this year
 

4. Optimize the consumption of natural resources, 
by implementing control and rationing measures 
with which national energy consumption was 
reduced by 2% (equivalent to 135.271 kWh) 
and water consumption by 8% 
(equivalent to 4,046 m3) compared to 2010 
consumption levels.
  
 
5. Dispose of waste correctly. We were able to 
quantify almost 83% (11.529.670 Kg) of the 
waste generated in 2011 nationally, and identify 
that of this amount, 3% was disposed of directly 
in landfills or security landfills, while 59% was 
reused and 38% recycled.  

Almacafé's efforts in terms of environmental 
policy will be aimed at:  defining the 
“Environmental Performance Management” 
process as a strategic process within the 
organization, begin particulate matter 
measurement, reduce energy consumption by 
17% with respect to historic consumption 
(2007-2011) per kg produced in the threshing 
plants and in the roasting process, reduce the 
number of movements of coffee within the 
warehouses by 14% compared to the historic 
data (2007-2011) and reduce the domestic per 
capita water consumption to less than 55 
litres/person per day.

2012+
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The environmental component of the integrated management system 
(ISO 14001) guarantees that the activities, products and services 
generated by the processes of  Scientific Research and Technological 
Development, in the main branches of Planalto and Naranjal in  
Chinchiná – Caldas,  are developed within the framework of the principles 
of conservation, protection and care of the environment. This implies the 
fulfillment of the environmental legal requirements, and, in this way, 
renew our commitment to environmental sustainability and avoid negative 
effects.

In 2010 – 2011, the environmental component of the integrated 
management system monitored the environmental performance by using 
real data. The following was achieved:

Manage 91% of the parameters of environmental recuperation, 
environmental conservation, research, ecotourism, environmental 
education and cultural activities established in the environmental 
management plan for the Planalto protective forest  reserve declared as 
such through Agreement 024 of 2004 by the Caldas Regional 
Autonomous Corporation  – Corpocaldas

- Reduce water consumption by 1%, through environmental education 
and by substituting sanitary facilities for devices that restrict water 
consumption

Reduce electricity consumption by 0.98%, through environmental 
education, substituting light bulbs for more efficient ones and the correct 
use of measuring equipment.

-Remove 84% of the de pollution load (Chemical Oxygen Demand - COD) 
of waste water, 4% more than the percentage required by the 
environmental norms, through the treatment of the wastewater produced.

- Increase the volume of reusable waste by 45% and in this way, help 
protect the environment by reducing the volume of waste destined for 
landfills, through the implementation of waste separation at source, 
environmental education and collection.  

In 2010, we decided to move from a certified Quality Management
System to an Integrated Management System –IMS- that incorporates 
the ISO 9001:2008 and ISO 14001:2004 norms in the research and 
extension activities. The process was implemented and certified in 2011. 

Cenicafé 

2012+

As an organizational goal, we have 
committed ourselves to extending our 
environmental management to other
Federation departments, centering the 
actions on: 

Incorporate the concept of environmental 
sustainability in all the activities, products 
and services that the FNC generates through 
the identification of possible environmental 
aspects, and implementing methodologies 
that allow us to value and manage them.

- Develop our projects within the framework 
of the principles of conservation, protection 
and care established in our environmental 
policy

- Guarantee the integrated management of
the solid waste produced in the FNC central
office, doubling the percentage of reusable 
waste that can be given to the external waste 
management companies. 

- Establish new environmental management 
programmes that allow us to mitigate the 
environmental impacts (reduce possible 
damage) and contribute to the achievement 
of the millennium goals within the framework 
of sustainable development.

- Maintain the Integrated Management System 
and asses its performance by measuring the 
environmental indicators that allow us to fulfill 
the established goals and obtain quantifiable 
results in terms of the management of 
important environmental aspects.

We will extend our environmental management 
to other departments of the Colombian 
Coffee Growers Federation P
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Corporate Responsibility



11. Corporate Responsibility

For our organization, corporate responsibility 
is another instrument  to fulfill our mission 
through organizational management that 
respects the environment, is aimed at results, 
and at the personal and professional 
development of our collaborators. Thanks to 
the application of such principles, we have 
become leaders within the Colombian 
corporate arena.



We know that working towards the wellbeing of our collaborators and their 
families and of the communities in which we are present, is a key part of 
fulfilling our mission. This is why we also strive for excellence in this field. 

In 2011, our organization was awarded two important prizes in this area: 
Buencafé was awarded the ARP SURA Excellence Prize in Occupational 
Health and Industrial Safety, which highlighted its commitment to the 
wellbeing of its collaborators. 

In the 2011 issue of Diario Portafolio's management prizes, our Federation 
was nominated one of the best companies in terms of human resource 
management in Colombia. 

Other prizes awarded to our organization in topics related to company 
responsibility in 2011 are:

Corporate Responsibility

The corporate category of the 
Colombia-Spain prize awarded to the 
Federation and  the Juan Valdez ® 
Brand for their great contribution to 
the relationship between Spain and 
Colombia and as recognition of its 
work for the country's coffee growers.

The Exemplary Colombian Prize, 
2011 awarded to Cenicafé, for its daily 
hard work, dedication and 
commitment to science, technology 
and the development of the coffee 
communities and rural Colombia, by 
El Colombiano, a  Medellín based 
newspaper.



Human Talent in Our Organization
Guaranteeing the quality of the Human capital within the Organization” is one of our strategic goals. Determined to stick to 
this objective, we permanently strive to attract and select the best human talent and guarantee its development so that 
they can fulfill their responsibilities. We seek to ensure that our collaborators are objectively assessed in terms of their 
performance and design training and education programmes for them, so as to contribute to their personal and 
professional growth within the organization, their families and society.

A person who works for to the Federation must prove 
her leadership, discipline, interest in the common 
good, creativity, honesty, responsibility and 
transparence, at all times.

Our collaborators are aged between 18 and 63. They 
come from all over the country, having undertaken 
studies in different fields and achieved different levels 
of academic training. They have been with us, on 
average, for nine years. At the end of 2011, this 
community included 2,944 men and women who 
contribute with their daily labour to work for the 
wellbeing of the Colombian coffee growing families 
and their communities.

We are aware of the fact that the level of satisfaction 
of the Colombian coffee growers with the services that 
we provide for them and the achievement of goals that 
we have set depend on the skills and knowledge 
accumulated by our collaborators. Being an 
organization dedicated to rural communities, we know 
that they live and work in a very demanding 
environment, which is why we concern ourselves with 
offering better working conditions so that our 
collaborators can feel satisfied with their work and, at 
the same time, grow personal and professionally and

Characterization of our talent human become the leaders that Colombian Coffee 
Growing needs. 

In turn, our collaborators understand that working 
for our organization is a way in which they can 
contribute significantly to the wellbeing of 
thousands of coffee growing families and to the 
peace and growth of our country. Maintaining their 
commitment and motivation, despite the 
difficulties, is fundamental when it comes to 
bringing development and sustainability to rural 
Colombia. 

 

Our human capital is committed to understanding 
and satisfying the needs and expectations of the 
Colombian coffee growers and our consumers. It 
aims its actions to the achievement of results 
within the framework of innovative practices that 
continually improve our processes. 

It is clear to us that commitment, responsibility; 
leadership and honesty are the fundamental 
pillars that inspire us to be an active part of our 
organization.

Federation Collaborator profile: 

1
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the Federation collaborators and our associated 
companies are very diverse. This is because we 
respect differences of gender, race, age and religion 
as a way for us to prove our commitment to equal 
opportunities for all of them. Combination, integration 
and interaction with people from different 
backgrounds, knowledge and experiences have been 
and will continue to be a key ingredient in an 
organization of excellence. 

To strengthen the value of gender diversity in our 
programmes and services, in 2009, we subscribed the 
Equal Opportunities Agreement with the Presidential 
Council for Women's Rights, in which a number of 
private companies also participate. 

Término Fijo  1.144     39%

Tipo Contrato Total % Porcentaje

At the end of 2011, our Federation had 2,944 collaborators, of 
which 69% were men and 31% women. People of all ages 
collaborate on a daily basis with activities related to our coffee 
institution. Fifty seven percent were born between 1960 and 
1979, and 28% between 1980 and 2000 and 15% were born 
between 1940 and 1959.

Nacidos entre 1940 y 1959  15%

Generación      % Participación

Nacidos entre 1960 y 1979  57%
Nacidos entre 1980 y 2000  28%
Total       100%

Collaborator Distribution by Age (2011)

Diversity

our Federation respects freedom of association. 
Currently there are two trade unions, one company 
union (Sintrafec) and the other an industry union 
(Sintrainduscafe), which at the end of 2011 had 187 
and 94 members equivalent to 7% and 3% 
respectively of the total number of our collaborators.

Prohibition of forced child labour

in tune with our organizational policy, Colombian work 
legislation and respect for human dignity, our 
organization categorically prohibits forced child 
labour. This is explicitly established in our Internal 
Work Regulations which can be consulted by the 
public and by individuals.

Freedom of association

Location              No. Employees Female

Personnel Distribution by Gender at the Federation (2011)

Our human talent in figures  

Male

45%
72%
69%

Head Office Bogota
Other Offices in Colombia
Total

264
2.680
2.944

55%
28%
31%

**Includes the following departments: 15 Departmental Coffee Committees, Coffee 
Research Centre  –Cenicafé and Buencafé Liofilizado de Colombia.

Indefinido   1.042     35%

Labor contratada    758  26%

Total      2.944     100%

The stability of our workforce together with our formal 
employment policies are the pillar that characterizes 
employment in our organization. In fact, of 2,944 collaborators 
at the end of 2011, 74% had a permanent work contract, while 
the remaining 26% contributed to the fulfillment of our mission 
through contracts for specific timespans for the execution of 
programmes and projects, with specific resources from our 
strategic cooperators and allies.

Collaborator Distribution by Contract Type (2011)

*



The Evolution of Women's Participation in the Federation (1999-2011) 

In 2011, 31% of our Federation's 
collaborators were women. This figure 
is five percent above the gender 
distribution in 1999.

Our head office stands out for the higher 
number of women in managerial posts. 
In fact, 37% of the directors and/or 
coord inators  and 54% of  the  
professional posts are filled by women.  

26%
28%

33% 33%
31%

0%

5%

10%

15%

20%

25%

30%

35%

1999 2002 2009 2010 2011

The Participation of Women in our Federation

Extension work in the rural areas is undertaken by our 
Extension Service, and is one of the most important 
services the Federation provides for the country's coffee 
growers. Throughout its 50 year history, the role of 
women within the service has been of key significance 
and has increased in importance over the past few 
years. In fact, while in 2006 13 % of extensionists were 
women, by 2011 this percentage had risen to 23%. 

Out of the total number of people that belong to the 
different services in rural areas, included those who 
lend support to the different programmes, 27% are 
women.  The variations present between 2010 and 2011 
are due to the contracting of personnel for the 
Camineros programme, in charge of tertiary road 
maintenance in rural areas, and in which 97% of the 
personnel are men.

(1999-2011) 

Post            2006       2008       2009       2010      2011

Extensionist        13%       17%       22%       23%        23%

      20%       26%       33%       17%         18%

Other post        50%       50%       55%       77%         37%

Evolution of Women's Participation in 
the  Extension Service (2006-2011)

Programme 
coordinator

Total          25%       28%       29%       31%         27%
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“I think that it is in the midst of one's work that one learns 
to live; to fulfill one's personal goals and BE with other 
people; to build common goals from different points of view 
and roles, overcoming difficulties, supported by the wish for 
organizational success, human development and the 
wellbeing of a community.

What has most motivated and inspired me over these past 
25 years in the FNC, is knowing that the vital energy of my 
work is aimed at a sector that has provided the most 
development, harmony, social equilibrium and opportunities 
to the country. This is what I consider life-long learning and 
the possibility of turning dreams into reality, making every 
day more intense and rich than the last. 

Today, from my position as a leader at Buencafé, I feel that 
we have formed a family, whose main desire is to build 
maximum awareness and responsibility in order to ensure a 
sustainable future so that other generations can enjoy the 
same or better opportunities than those we have today.” 

Constanza Mejía de los Ríos
 Director Buencafé 

Director - Coordinator      37%     63%

Hierarquical level % female share % Male share

Number of Women in Managerial Posts 

in  the Federation - Head office (2011)

Professionals        54%     46%
Support        66%     34%

Total         55%      45%



Collaborator Training and Performance 

Formative course

Generating Value through strategy

Results Orientation

No. dependencias

20

17

Cobertura

95%

100%

Asistentes

419

1.608

Inversión

149.5 millones

632.5 millones

In 2011, we continued to grant 
educational licenses, scholarships and 
support to our   collaborators at 
Cenicafé so that they could undertake 
MA and PhD degrees in topics of 
scientific research, in order to train the 
next generation of scientists that will be 
in charge of designing adequate, 
competitive and sustainable 
technologies for the wellbeing of the 
Colombian coffee growers. Topics 
selected include climate change, 
rainfall and sunlight and their impact on 
Colombian coffee growing. 

Currently, 19 Cenicafé collaborators are 
undertaking their postgraduate studies, 
of which 2 PhD students are studying in 
Colombia and 6 collaborators in 
universities abroad, some of them with 
scholarships from the Fullbright 
Foundation and Colciencias.  An 
additional 11 collaborators are 
undertaking their Master's Degrees. 

At the same time, within the 
Federation itself, 3 collaborators 
undertook their studies abroad in the 
following programmes: MA in 
Development Studies at the London 
School of Economics and Political 
Science – LSE, MA in the Science and 
Economy of Coffee in Italy at the 
Ernesto Illy Foundation and  
Strengthening of Competitivity of the 
Exports of Small and Medium Coffee 
Companies programme offered by the 
Japanese International Cooperation 
Agency in Tokyo.  

Development and Strengthening of Competencies FNC – SENA 2011 Agreement

We implement education and training programmes that allow our collaborators to develop and strengthen their skills and 
behavior that positively affect their performance in their work. This helps them to achieve levels of excellence in terms of 
the personal and professional development and their organizational results.

Convinced of the fact that our human capital is a vital part to achieve our organizational goals, we have implemented 
education and training programmes to strengthen knowledge and performance, in order to improve commitment and lead 
to personal and professional development. By doing this, we also contribute in terms of greater productivity and a sound 
work environment. 

In 2011, we implemented two training programmes accompanied by SENA, investing US$423 thousand. The first was 
called: “Producing Value through Strategy” and its purpose was to communicate the indicators of the development and 
performance systems for 419 collaborators in 20 departments. The second was aimed at the “Orientation of Results” in 
order to develop management tools that contribute to the fulfillment of institutional challenges for a total of 1,608 
collaborators in 17 departments.   

TRAINING ACTIVITIES 
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Furthermore, aware of the fact that training our 
extension agents leads to better technical 
assistance services and technology transfer for 
the coffee producers, since 2003, in alliance 
with SENA and through its virtual education 
platform, we initiated the Virtual Training 
Programme. 

Through this platform, and the content 
developed by the Manuel Mejía Foundation, we 
promote the permanent training of the 
extension agents and the Cenicafé scientists in 
technological, economic, social, organizational, 
and IT related topics. 

In 2011, through 4 self-learning courses 4,212 
courses were given in study topics such as 
productive plantations, fertilization, integrated 
pest management and the coffee information 
system. In addition, 3,320 courses were given 
to collaborators on the institutional virtual 
courses and the integrated management 
system. 

It is worth highlighting the education and 
training processes that we undertake at 
Buencafé, which are focused on providing their 
collaborators with the opportunity to grow 
professionally, generating the skills they require 
to perform the activities relevant to each post. 
Average training per person in 2011, was of 10 
days.  

Our Federation has developed a Development and Performance 
System through which we seek to strengthen our team of collaborators 
in order to optimize the results of our organization and the 
development of human talent in five areas: client satisfaction 
evaluation; manager evaluation; competencies evaluation based on 
job description; evaluation of knowledge obtained through the virtual 
education courses; strategic indicators that comprise the fulfillment of 
goals established in our Integrated Management System.

The system is a process in which all collaborators belonging to the 
extension service, the social development area and Cenicafé 
participate every year. The evaluation is complete given that the 
people evaluated are given feedback on their performance from 
different perspectives of the different actors. 

The following table illustrates the population covered by the 
Development and Performance System as from its implementation in 
2007, and the way in which it has increased its level of participation 
every year.

2007
Population   Participation

1.252           93,65%

2008
Population  Participation

1.244           95,03%

Development and Performance – for the Extension Service, 
- National Coverage (2007-2011)

2011
Population   Participation

1.582          100.00%

Performance Measurement 

2009
Population   Participation

1.574          99,66%

2010
Population   Participation

1.693          100.00%

The following table outlines the national qualification obtained in the five 
areas included in the system. The qualification reflects an important rise 
in terms of the integrated performance of the collaborators that 
participate in most of the process areas, with the exception of the 
strategic indicators. Last year's results were affected by the climatic and 
production conditions that impeded us from improving the qualifications 
in this area.  
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Dimension 2007 2008 2009 2010 2011

Client satisfaction
Knowledge
Strategic Indicators 
Competencies
Manager Evaluation
Resultado general

85
86
81
81
89
84

78
87
78
85
91
83

85
91
90
87
92
88

86
91
73
88
92
86

85
92
84
90
93
88

Our work culture and practices require an 
environment of respect, peaceful cohabitation 
and safety, which is why our training programmes 
include topics related to human rights. To do this, 
we have asked the Manuel Mejía Foundation to 
design a virtual course on Peaceful Cohabitation 
at Work with two modules: Peaceful Cohabitation 
and Communication, and Conflict and Peaceful 
Cohabitation at Work. To date, we have trained 
1.485 collaborators in producing a healthy and 
harmonious work environment. 

Case study: Virtual Training Course for Peaceful 
Cohabitation 

The strengthening of competencies includes a Coaching programme 
aimed at the Federation´s leaders, covering the specific needs of the 
work teams and individuals. We have developed five team coaching 
sessions and five individual sessions for the team leader in one of the 
Departmental Coffee Grower Committees, closing and monitoring the 
process. There is an additional 8 individual sessions with two leaders 
of the head office, which deal with individual, work and networking 
issues that affect effective work development.

To complement this results orientation training process aimed at the 
collaborators of the FNC's Rural Extension Service, we undertake 
sessions with the head office process leaders, as well as with the 
directors of Human Resources, Organizational Development and 
Strategy Management, in order to align the expectations with the 
strategies. 

Case study: Coaching 

Federation Performance Measurement Results (2007-2011)

1
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Case study: Strengthening Cenicafé's 
Scientific Capacity 

the MA explored alternatives in the 
management of leachates produced in 
wet processing with BECOLSUB 
technology, which allows us to increase 
pollution control and satisfy the 
requirements of Colombia's existing 
environmental legislation. 

The research used renewable heat 
energy (solar) and the energy not used in 
mechanical coffee dryers, with heat 
exchangers, to evaporate the leachates 

allowing 100% control of the waste produced, obtaining a product 
that can be used as organic fertilizer and to produce new building 
materials for housing. The training received and the results 
obtained on the MA are useful in continuing to contribute to the 
generation of clean technology for coffee processing, that allows  
Colombian coffee growers to continue being leaders in 
environmentally sustainable top quality coffee production. MA in 
Sustainable Environmental Development, Universidad de 
Manizales. 

One of the strategies that contributes to generating timely technology 
that is appropriate, competitive and sustainable for the Colombian 
coffee growers, is to maintain a policy of permanently strengthening the 

skills of Cenicafé's scientists who are in charge to develop research projects aligned with the needs of coffee growers 
and their families.

In 2011, three researchers finished their postgraduate studies (two MAs and one PhD). The projects they developed had 
an environmental focus, specifically in terms of water and soil conservation. Our goal is for more of our scientists to have 
higher levels of education in order to allow us to develop our Science and Technology Research Programme that 
includes the economic, environmental and social dimensions necessary for the sustainability  of Colombian coffee 
growing.

Cesar Augusto Ramírez Gómez, 
Researcher, 

Cenicafé.

Edgar Hincapié Gómez
Researcher, 

Cenicafé.

The training acquired will allow me to produce 
knowledge, lead scientific research processes 
and generate strategies for the sustainable 
management of soil and water applicable to the 
realities of the coffee sector and its economic, 
social, cultural and political environment. PhD in 
Agricultural Sciences, research line:  Soil and 
Water Management. Universidad Nacional de 
Colombia, Palmira Campus. 

My PhD in Agricultural 
Sciences has allowed me to 
reach an integrated knowledge 
of water and soil management, 
which is indispensable for the 
conservation and sustainable 
management of these 
resources in the midst of the 
current needs and threats such 
as changes in soil use, water 
alterations and environmental 
degradation.   



The Working Competencies Certification is a 
continuous process at Buencafé. In 2011, a 
total of 149 operators were certified in their 
working competencies that include the 
Industrial Operation Services title, which, in 
turn, includes six operations norms: waste 
water treatment processes, water treatment 
and provision for processes, provision of 
steam for the process, provision of coolants 
for the process (refrigeration units), developing 
processes applying TPM criteria to improve 
organizational performance, strengthen 
efficiency and eliminate losses.

Also, we developed  the “Industrial Plant 
Operator and Industrial Laboratory Analyst”. 
They were designed by Buencafé with advice 
on methodology provided by SENA. Currently 
other companies are able to use this process 
to train their human talent. Ninety-five percent 
of our technical and operative personnel as 
well as our laboratory analysts are certified in 
their fields of expertise. 

In 2011, we advanced significantly in the implementation of Total 
Productive Management –TPM, a management system aimed at 
optimizing corporate performance. This is a socio-technical process 
focused on the development of people by focusing on continuous 
improvements with the concept of Zero Losses (Zero accidents, Zero 
breakdowns or strikes, Zero defects and rejections, Zero adjustments, 
Zero pollution, Zero minor breakdowns and Zero customer complaints).

Twenty-six Small Primary Groups (PGP for their acronym in Spanish) 
were consolidated to apply TPM in all the positions in the production 
and maintenance plant, of which 17 groups are linked to autonomous 
maintenance (production) and 9 groups are linked to planned 
maintenance (maintenance), adding up to a total of 250 employees. 

The 17 autonomous maintenance PGPs advanced to step two of which 
the goal is to use root cause analysis tools in order to avoid the 
repetition of undesired events such as accidents, failures and 
breakdowns, managing the source of the pollution and areas of difficult 
access. By doing this, we are able to eliminate the causes of defects 
and deterioration, and to clean, lubricate and inspect the components 
of the machines more easily, thus, reducing the time spent on cleaning.

The planned maintenance PGPs are at step one, whereby they must 
maximize equipment performance at minimum cost and obtain 
maximum productivity with the same effort in order to extend the useful 
life cycles of the equipment. These PGPs must undertake machine and 
equipment maintenance according to the most convenient strategy. 
This programme has allowed us to save COP $4.200 million.

Case study: Buencafé's Commitment to the Training of its Collaborators and Continuous Improvement. 

TPM

In 2012, we will undertake the next phase of TPM implementation. 2012+
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Our goal to promote a harmonious work 
environment and a feeling of belonging is made 
easier thanks to the integration of sports and 
cultural activities aligned with our Strategic Plan. 

The programme includes strategies such as 
remembering the collaborators special dates, both 
the personal and professional ones; organizing 
sport events to promote leisure and recreation; 
implementing spaces where collaborators can 
share experiences of value, exalting teamwork and 
solidarity; and by developing strategic alliances 
with companies that allow us to transfer added 
value to collaborators. 

As part of our collaborators' work related benefits 
in 2011, we provided more than 1,434 collaborators 
with aid in terms of education, health, transport, 
mobile phones, and insurance to the value of 
COP$726 million. In addition, and with the support 
of the Federation, 326 families were able to enjoy 
the services at vocational centres in Cartagena 
and Santa Marta.

Some of our departments provide physical 
installations to satisfy the proposed goals. For 
example, the Buencafé Liofilizado de Colombia 
and Cenicafé installations provide sports centres 
for the wellbeing of the collaborators and their 
families.

Our wellbeing-promoting activities, facilitate 
the integrated development of our 
Federation's collaborators and their families.

These include facilities for football, basketball, 
squash, tennis, table tennis, swimming, as well as 
spinning and aerobics classes, recreational 
holidays and cultural and healthy lifestyle activities. 
In 2011, 20.775 visits to the sports centre were 
recorded. 

Every Thursday, the Buencafé auditorium puts on 
films for the collaborators and their families. The 
service has been very successful and the 
auditorium has become the only cinema for the 
Chinchiná community. This year, 1,259 people 
used the cinema, 320% more than in 2010. 
Buencafé also provides cooking classes, recycling 
campaigns at Christmas, anti-drug and alcohol 
abuse courses and career guidance for the 
children of employees. 

 Raúl López Cortés
Buencafé Coffee Taster

“The sports centre is the best service we have. I think I am the 
employee that most uses it and I use it to show my family the 
importance of exercise. My son is the squash champion and my 
wife goes to the “rumba” classes Monday through Thursday. This is 
a place dedicated to healthy recreation that we should all take 
advantage of”.

Work-Life Balance

Benefits Perceived by Our Collaborators 
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In 2011, we opened the Kfeteria in the 
Bogotá Head office, in which the 
collaborators' wellbeing, comfort, health 
and integration is promoted through its 
provision of entertainment, sports and 
health services, restaurants, Wi-fi, coffee 
rooms, interactive games rooms, virtual 
bulletin boards, magazines and special 
services for company events. 

1
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According to the needs of the organization, in 2011 we implemented selection processes for the IAT, Nespresso, KFW, PNUD, Huellas 
de Paz, Fedenest, ReSa and School and Coffee programmes providing personnel for the posts of Extension Agents, an Analyst, a 
Programme Coordinator and a Social Development Leader. 

We received 222 C.V.s at national level, and those with the required levels of training, experience and skills were chosen for each post. 
Thanks to this pre selection process and the 100% satisfaction of the selection process activities following what has been established in 
our Integrated Quality Management System, we hired 79 people with service or employment contracts.

It is worth pointing out that in providing induction sessions for the collaborators hired in 2011, we relied on the virtual courses already 
explained, included Coffee Institutions, Peaceful Cohabitation at Work  and the Strategic Plan. They provide information, relevant 
knowledge and the tools necessary to adapt to our organization, in processes that are certified and standardized at the national level.

Selection and Induction Process 

Compensation Policy

Health Policy

Personnel Selection and Induction

Choosing personnel with the best qualifications and human qualities is a process that we consider key to attract good ideas and 
excellent results to our organization.

At the Federation, we seek out human capital that is committed to the satisfaction of the requirements and expectations of our 
stakeholders. To do this, the selection, contracting and induction processes are vital.

The collaborators' pay corresponds to the responsibilities they occupy. In the Colombian corporate environment, our organization 
complies with work and employment standards and, in addition, provides opportunities for development and compensates improved 
results.

Compensation at our Federation is established according to the job complexity and appraisal, referencing this with the market salary 
surveys that allow us to analyze how competitive our pay is and at the same time maintain equality within the organization in terms of just 
and competitive salaries. These tools are useful to retain our human talent. 

At the organization's operative level, the average minimum salary for 2011 was set at 48% above the legal minimum salary. As part of 
variable compensation, we continue with our incentives programme associated to the Integrated Corporative Management Framework 
(CMIC for its acronym in Spanish), which is completely aligned with the goals of our 2008-2012 Strategic Plan.

Our Federation is committed to the implementation of programmes aimed at the integrated development of the collaborators and their 
families. In this way, we contribute to physical and emotional wellbeing in the work environment.

In our organization, all our collaborators are supported in terms of health and industrial safety by 16 emergency teams, incident 
investigation committees and Joint Occupational Health and Safety Committees (COPASO for its acronym in Spanish). These 
committees implement activities aimed at raising awareness among the employees about the risks of work related accidents, 
occupational diseases, common disease and control of the environmental impacts, seeking to promote health, prevent diseases and 
identify risks.



The Federation, in the application of its Occupational Health and Safety 
policy was accepted by the Colombian Society for Cardiovascular Disease 
and Surgery and the Colombian Heart Foundation to be nominated for the 
National Responsible Hearts prize, which will be awarded in 2012 for the 
development of the “Work Today towards a Healthier Tomorrow” 
programme. The programme's goal is to provide access, use and 
effectiveness in terms of primary, secondary and tertiary prevention of the 
collaborators' risk of cardiovascular disease and other non-transmissible 
chronic disease such as cancer, diabetes, and chronic lung disease. 

In 2011, we were able to help 88.4% of our head office collaborators to 
keep themselves within a low-risk range for cardiovascular disease; only 
0.9% were classified in the high-risk range and this was due to 
cardiovascular episodes they had had in the past and that are currently 
under control; 10.7% of those classified in the moderate and high-risk 
categories undergo strict monitoring as part of this programme. 

Through the Occupational Hazards Administrator, the programme offers 
scenarios of intervention to reduce sedentarism to prepaid medical care 
entities and public health entities for the management of risks associated to 
obesity, dyslipidemia, smoking, high blood pressure and diabetes. 

By making certain adjustments in the company restaurant, we provide 
employees with he opportunity to follow a healthy diet. This programme 
was originally implemented at the Head office, but has now been extended 
to Cenicafé and the Caldas Departmental Coffee Growers Committee and, 
to varying degrees, other Federation departments. 

Occupational risk management impacts lower accidentally and reduces the 
Disabling Injury Index from 0.16 in 2010 to 0.09 in 2011. The severity index 
also decreased by 38.7 days (2010) to 19 days (2011) of sick leave per 100 
collaborators who work throughout the whole year. It is important to note 
the absence of mortal work related accidents and the notable reduction of 
accident severity.

Case study: Occupational Health and Safety System (S&SO)
in 2012, the Occupational Health and Safety 
Programme will be implemented in other 
Federation Departments. 

To facilitate access and use of effective 
actions that maintain and improve the health 
conditions of the workers and their families, 
since 1995, the Federation has been 
implementing access to health plans within 
the framework of prepaid medical care 
offered by CAFESALUD MP, extending 
coverage, negotiating collective contracts 
and including health programmes that 
guarantee access, efficient use and 
effectiveness of the services offered. 

Thanks to this, we have negotiated better 
rates for additional coverage and new 
technologies. This has allowed us to benefit 
3,717 users among current and ex-
employees and their beneficiaries. We have 
also implemented a medication programme, 
which, in 2011, covered 60% of the cost of 
commercial medication not covered by the 
public health service, for the treatment of 
cardiovascular and digestive tract diseases.  

2012+

Case study: Complementary Plan for 
Prepaid Medical Care 
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Departmental Coffee Grower 
Committee Social Initiatives

In 2011, through a number of regional and local 
projects, we were able to benefit more than 114 
thousand coffee growers and their families to improve 
the competitivity of their farm production; we undertook 
actions to provide schooling for more than 126 
thousand children and activities aimed at the 
strengthening of the social fabric, the protection of the 
environment and access to new information and 
communication technology.

Following, we describe some of the initiatives 
developed by our Departmental Coffee Committees to 
increase the wellbeing and contribute al development 
of the rural coffee community-

In addition to all the initiatives implemented by the Federation in favor of the 563 thousand coffee growers and their 
families described in the other sections of this report, our organization strategically invests in Colombia's social 
development through programmes related to traditional corporate responsibility, positively affecting  local communities 
in which we operate. 

Social Investment in Our Companies 2

Through local initiatives, our Departmental Coffee 
Grower Committees contribute to the development of 
each of the axes of Sustainability that Matters: farm, 
communities, connectivity and environment, which we 
consider necessary to guarantee the sustainability of 
Colombian coffee growing.

The Departmental and Municipal Coffee Grower 
Committees are the Federation´s closest link to the 
rural community. This is why they are committed to 
improving the wellbeing of  coffee growers and their 
communities.

After a two year break, the Cundinamarca Departmental 
Coffee Growers Committee supported the new version of 
the Food Safety Network Programme  (ReSA for its acronym 
in Spanish) "Cultivating our prosperity", that seeks to improve 
food access for poor families by helping them to produce their 
own food. 

The Antioquia Departmental Coffee Growers Committee 
was involved in the delivery of the fourth  book of the Secrets 
to be Told trilogy, including the titles: “Stories to be Told”, 
“Time to Do”, and “Science for Everyone”. During the delivery, 
reading workshops were offered for three thousand rural 
families from ten municipalities in Antioquia.  

With the pedagogic support of the Jericó High School, the 
Antioquia Committee sponsored 60 adults to complete their 
high school diplomas in the vereda of Platanito, in Barbosa. 
These coffee growers are studying in grades 9, 10 and 11 
using the CAFAM methodology and are guided in their 
studies by two teachers. Thanks to the programme, in 2011 a 
total of 27 coffee growers got their high school diplomas.

In 2011, thanks to the funds to the value of COP$453 million 
contributed by Acción Social, we implemented 6 training 
workshops in topics related to ReSA methodology, food 
handling, nutrition, establishment and handling of 
agroecological vegetable gardens, small livestock handling 
and solid waste management.  

In order to reduce the levels of school desertion in rural 
areas, the Huila Departmental Coffee Growers Committee 
together with a number of territorial entities implemented a 
school transport programme, whereby they provide free 
school transport for 2,841 students in 12 of the department's 
cities.  



Since 2009, the Huila Committee has been supporting the Healing the Children Workshop together with the Neiva 
Chamber of Commerce. In 2011, 180 children were treated for the aftereffects of burns, club foot, harelip, cleft palate, 
and congenital and congenital hip luxation, among others special cases. 

The Cancer League in association with the Huila Departmental Coffee Growers Committee, offers training brigades for 
the promotion and prevention of cancer for the inhabitants of the rural coffee areas of municipalities of Pitalito and 
Acevedo. In 2011, approximately 1000 women were benefitted by this programme.

To mitigate the effects of the country's internal armed conflict, in particular for those people and families that have 
been the victims of antipersonnel mines, the Nariño Departmental Coffee Growers Committee with the support of 
the U.S. NGO the Polus Center For Social & Economic Development –INC, in 2011, provided psychological assistance 
to 66 people and contributed to the improvement of 11 houses.  

The Nariño Committee also monitored alternative crops to guarantee the families' food safety and led group training 
workshops. It also provided victim accompaniment to medical check-ups and rehabilitation at the Regional Lorencita 
Villegas de Santos Hospital in Samaniego.

The Quindío Departmental Coffee Growers Committee delivered nearly six thousand school kits at the beginning of 
2011, to children at nursery and primary school at 223 educational centres in the rural area in order to reduce school 
desertion in the department. It must be pointed out that the students' notebook covers carried the reproductions of the 
winning pictures of the VII Children's Drawing and Painting Competition called “let's Paint Our Biodiversity, and Take 
Care of Our Planet”.

Since 2005, the Quindío Committee has been undertaking the University Scholarships Programme for the children of 
coffee growers who want to follow programmes associated to agriculture in order to promote Generational Relief. In 
2011, 40 scholarships were granted.

Through Oral health Promotion and Prevention Workshops, in 2011, the Risaralda Departmental Coffee Growers 
Committee attended 3,778 people who were part of the vulnerable sector, emphasizing on the Department's ethnic 
minorities who were able to have their oral health checked, have prophylaxis and be given elements for oral hygiene 
and educational material.
 
The Risaralda Committee also continued with its free Visual Health Programme, which has been caring for the eyes of 
the coffee growers for the past 26 years. In 2011, 857 patients were seen and 461 surgeries undertaken using funds 
from the Committee and the local government.  In addition, the Committee gave 50 of the Department's coffee growers 
and 50 miners from Quinchía first-aid training and provided them with fully kitted first aid kits so that they can respond 
quickly in an emergency. 
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The Santander Departmental Coffee Growers Committee, through an agreement with the Departmental 
Education Secretary, SENA and the Federation, allowed the articulation of secondary education with 
complementary training that allows  coffee growers to obtain certificates as Coffee technicians. Investment in this 
programme in 2011, allowed for the accompaniment and technical and pedagogic assistance for 1,645 students in 
five institutions. In addition, the Committee, through its scholarships programme, was able to sponsor primary 
education for 160 coffee children.

In order to help reduce illiteracy among the coffee population and continue with primary and secondary education, 
the Valle del Cauca Departmental Coffee Growers Committee developed a basic primary and a basic secondary 
literacy programme for adults, through which it provided accompaniment to 32 groups in 17 cities. A total of 304 
students were able to finish primary school and 72 finished their basic secondary education. They also continued to 
support the education of 33 students in primary school and 353 in basic secondary. 

The Valle Committee, through the Tutorial Learning System (SAT for its acronym in Spanish), allowed 814 youths from 
39 veredas in 17 municipalities to finish their basic secondary education and secondary vocational with the 
accompaniment of five pedagogic assistants and 34 tutors. It also certified 44 students as rural agents, 59 rural 
assistants, and a 70 high school certified technicians focusing on rural and community wellbeing.
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In 2007, the Coffee Education Fund was created with resources from 17 Coffee Cooperatives from all over the country, 
within the framework of the agreement between the Federation and the Colombian Institute for Education Credit and 
Technical Studies Abroad (ICETEX, for its Spanish acronym).  With total funds of COP$5.615 million  for granting 
subsidies or forgivable credits for primary, secondary and higher education to the benefit of coffee growers, their 
children and cooperative employees. By the end of 2011, a total of 1,023 low-income students had been supported 
through grants to the value of COP$2.540 million, with cooperative and academic merits. 

In 2011 ICETEX awarded a prize to the Andes Coffee Growers Cooperative for its work in educational issues with its 
associated coffee growers and their families within the framework of its 50 years celebrations.

Case study: Coffee Education Fund of the Coffee Cooperatives
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Buencafé is aware of its importance in terms of regional leadership. It develops a policy that is responsible for the 
community of Chinchiná, where it is based. 

Within its policies, Buencafé Liofilizado de Colombia has established criteria to generate value for society, to create 
strategies and processes that contribute to improving the quality of life of the community and strengthening 
relationships through its corporate responsibility policies. For this reason, throughout its history, Buencafé has 
systematically supported projects that have contributed to the development of the disadvantaged communities in 
Chinchiná and its surrounding coffee region.

School Breakfasts: one of 
Buencafé's most important projects, 
implemented with Fundación Nutrir, 
consists in providing breakfasts for 
children from 0-12 years at risk of 
malnutrition in the municipality of 
Chinchiná. In 2011, the initiative 
provided 90.575 breakfasts to low-
income children from social strata 1 
and 2, favouring their nutritional 
development and contributing to the 
reduction of student desertion.  

Buencafé

Community Leadership Groups: 
Buencafé financially supports the City 
School of Arts and Trades (EMAO for 
its acronym in Spanish) educational 
project; a flagship project 
implemented by Chinchiná town 
council, which trains more than 6 
thousand low-income youths and 
adults in technical professions.

“Buencafé has believed in the youth and 
community of Chinchiná and it has allowed our 
young people to dream and build life plans with 
greater dignity and preparation. Their feeling of 
belonging has been strengthened along with their 
love for and identification with the community 
and entities such as Buencafé who want the local 
youths to be leaders of their own development". 

Lucy Castaño García, 
EMAO Director 
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Ecological Christmas: Buencafé, with the environment and 
the integration of its community in mind, lit up the factory with 
a 13 meters high Christmas tree, made out of 9,000 recycled 
bottles, and a rotating snowman using the bottoms of the 
same bottles. The tree and snowman were made by all the 
members of staff and their families, the San Francisco 
school, the Santo Domingo Savio school, and the Recinto del 
Pensamiento, Confamiliares and Sodexo. 

Prizes were awarded to three groups from the San Francisco 
school for collecting the greatest number of bottles, and three 
groups of collaborators for their creativity and dedication.  
The decorations were donated to Chinchiná to make it a 
pioneer municipality in the use of recycled materials and 
environmental awareness in the year 2012.

The Juan Valdez Brand®, through its shops and other consumer formats, has committed itself to the reconciliation of 
Colombian society and of the coffee communities by carrying a message of peace and unity. 

Within the framework of its institutional activity, Procafecol develops a numbers of initiatives associated with specific projects 
and products that link the brand to the environment and to our communities. The following are among the most important 
initiatives that developed in 2011:

In 2011, Buencafé maintained its 
furniture and fittings donation 
programme to benefit 
educational and non-profit 
entities that may require it. It 
also continued with its 
recycling programme through 
the CORPOINFANTIL 
Corporation, which buys, 
collects, transports and 
disposes of waste material 
produced by Buencafé in 
its different areas (scrap 
iron, cardboard, glass, 
plastic, paper, etc.), in 
order to donate the 
resources to different 
entities.

Since its creation in 2002, and until the end of 2011 the brand royalties generated -a total of US$13 million -from the sale 
of Juan Valdez® products were invested in the wellbeing of the Colombian coffee growers. See Case Study: Juan Valdez 
Shops® (See page 102) 
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It involved Colombian artisans to make limited edition of commemorative packaging. The most 
popular among them were:  

- Café de la Sierra – Sierra Nevada de Santa Marta.       -  La Merced – Caldas, 100 years.

- Durania – Norte de Santander, 100 years.                      -  Viterbo – Caldas, 100 years.

- Pueblorrico – Antioquia, 100 years.                                - Madres Cafeteras – La Plata Huila.

Handmade Packaging. 

In 2011, Procafecol joined forces with the Federation to support the reconstruction of the Gramalote municipality in Norte 
de Santander, which was affected by a landslide during the 2011 winter spell. It produced a Café de Gramalote with which 
it was able to collect funds and provide the community with a message of solidarity and trust in the strength of their town 
and the support of Juan Valdez´s  clients.

Support for the Communities Affected by the Rain Spell

Reconciliation Coffee 2011
 – A Valley of Peace 

Special Edition Coffee 
GRAMALOTE, launched in 
February 2011. The coffee 
was produced with raw 
materials from the region. 

Since 2007, the special end of year edition known as 
Reconciliation Coffee was produced in association with the 
Colombian Agency for Reintegration (ACR for its acronym in 
Spanish). Its purpose is to recognize the communities affected 
by the Colombian armed conflict who have turned to coffee 
growing as a life model to give them hope for the future.  
 Reconciliation Coffee, in its 2011 edition, rendered homage to 
the vulnerable communities and demobilized population of 
certain towns of Valle del Cauca.  With their serious 
commitment to peace, recognized by Colombia´s Government, 
international cooperation agencies and  Colombian civil society, 
they were winners of the Emprender Paz Prize (Peace and 
Entrepreneurship). A percentage of the sales of the coffee “A 
Valley of Peace” is destined to a high community impact project.

Another purpose of the Reconciliation Coffee programme is to 
send our clients the message that for a peaceful society we 
need to open our hearts to forgiveness and the necessary 
reconciliation. The launch event took place in a Bogota´s main 
Juan Valdez Coffee Shop® within the framework of the National 
Coffee Growers Congress and featured a concert given by the 
group “Canta Conmigo”, made up by demobilized youths in the 
process of reintegration.  



Juan Valdez® Wristbands: through an alliance 
with the Manuel Mejía Foundation, FMM, a 
percentage of the profits from the sale of the 
Juan Valdez® Wristbands is destined to 
promoting education for the children of 
Colombian coffee growers. Donations made to 
the FMM reached COP$11.048.450 in 2011.
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This year, in association with the Best Buddies Foundation -Amigos del Alma-, Juan Valdez® launched a special edition 
coffee to commemorate seven years of employing cognitively-challenged youths in the Juan Valdez Coffee Shops®. In 
2011, nine people from the Amigos del Alma association joined our team.  

Supporting Cognitively-Challenged Youths

Special Edition Coffee BEST BUDDIES, launched in June 
2011 with packaging designed by 'Amigos del Alma'



GRI - G3 2011 Table 
Sustainability That Matters® Report  2011 

Colombian Coffee Growers Federation 
 
 

CONTENT GRI – G3 WHERE TO FIND THE INDICATOR OR COMMENTS PAGE 
 
 

1. Strategy and Analysis 

1.1 Statement of relevance of sustainability, stating who 
makes the decisions at the highest level, goals, objectives 
and standards. 

Chap 2. Our Colombian Coffee Growers Federation  
3. The Federation’s structure 
4. Sustainability is our strategy 

27/29 
34 
38 

1.2 Main impacts, risks and opportunities 
Chap 3. About this report 
2. Defining topics of material importance for our sustainability. 
Challenges and opportunities faced by coffee growing. 

45 

2. Organizational Profile 

2.1 Name of the organization Chap 2. Our Colombian Coffee Growers Federation 18 

2.2 Primary brands, products and/or services 

Chap 2. Our Colombian Coffee Growers Federation 
1. The National Coffee Fund: The power of collective savings 
2.  Public goods for all coffee growers 
3.  A structure at the service of coffee growers 

22/28 

2.3 Operational structure, including zones where field 
activities are carried out 

Chap 1. Colombia is coffee 
Chap 2. Our Colombian Coffee Growers Federation 
3. A structure at the service of coffee growers 

10/18/27 

2.4 Location of the organization’s headquarters Bogotá, D. C.  
 

2.5 Where the organization operates? Chap 2. Colombia is coffee 10 

2.6 Nature of ownership and legal form 

The Colombian Coffee Growers Federation is a legal entity under 
private law, non-political, non-profit. 
Article 3. The Federation’s statutes on line 
http://www.federaciondecafeteros.org/static/ 
files/ESTATUTOSREFORMADOS2007.pdf 

 
 

2.7 Target population and stakeholders on which the 
Federation has an impact 

Chap 1. Colombia is coffee 
Chap 3. About this report 
1. Involving our stakeholders 

10/37/38 

2.8 Scale of the reporting organization, including members, 
founders, number of volunteers, employees and revenues, 
besides approach and scope of operations 

Chap 2. Our Colombian Coffee Growers Federation 
Chap 11. Corporate responsibility 

 
18/218 

 



2.9 Significant changes during the reporting period 
regarding size, structure and ownership 

Chap 2 Our Colombian Coffee Growers Federation 
Chart Evolution of the Federation in time 
2011 Milestones 

18/20 
51 

2.10 Awards received during the reporting period 

Coffee Cultural Landscape 
Chap 6. Value - Added Sustainable Commercialization. Generating 
Value-Added - Case: Awards and distinctions received by specialty 
coffees 2011 / Chap 10. Protecting the Environment - Case: Blue 
Planet Award 2011/ Chap 11. Business responsibility - Colombiano 
Ejemplar - Sura - Colombia - Spain 

30/31 
106 
194 
220 

3. Report parameters 

Report Profile Chap 3. About this report 37 

3.1 Reporting period Year 2011  

3.2 Date of the most recent previous report Year 2010  

3.3 Reporting cycle Annual  

3.4 Contact point for questions regarding the report or its 
contents 

SostenibilidadEnAccion@cafedecolombia.com 
Communications Office  

REPORT APPROACH AND SCOPE 

3.5 Process for defining report content Chap 3. About this report 
2. Defining topics of material importance for our sustainability 45 

3.6 Reporting coverage 2011 (calendar year)  

3.7 Scope or coverage boundaries 

This report presents sustainability actions carried out by the 
Federation, its agencies and related companies. The indicators report 
on performance consistent with information availability. Scope of 
subsequent reports will correspond to annual management. 

 

3.8 Basis for reporting on joint ventures, subsidiaries, 
leased facilities, outsourced operations and other entities 
that may significantly affect comparability from period to 
period. 

Chap 2. Our Colombian Coffee Growers Federation 
Chap 6. Value-Added Sustainable Commercialization 
Chap 10. Protecting the Environment 
2. Managing our operations responsibly 
Chap 11. Business responsibility 

18/96 
212/218 

3.9 Data measurement techniques and bases for 
calculation 

Report is based on international standards and indicators built by the 
Colombian Coffee Growers Federation, based on reports on its 
programmes and accounting information regarding monetary figures 

 

3.10 Re-expression of previous reports information Does not apply  

3.11 Significant changes in measurement methods from 
previous reports The GRI comparability principle is respected  

GRI CONTENT INDEX 

3.12 GRI content table Annex: GRI matching matrix  

mailto:SostenibilidadEnAccion@cafedecolombia.com�


ASSURANCE 

3.13 Policy and verification of the report 

Besides the organization’s internal work in different areas and 
processes, we requested validation by Deloitte & Touche on data 
building and quality processes for the 8 main indicators reported. We 
also requested the revision of CECODES, the Colombian chapter of 
WBSC, and will submit the report to examination of GRI’s OS program. 

 

4. Governance, Commitment and Engagement of Stakeholders 

GOVERNANCE Chap 2. Our Colombian Coffee Growers Federation 18 

4.1 Description of governance structure Chap 2. Our Colombian Coffee Growers Federation 
3. A structure to serve coffee growers 27 

4.2 Chair of the Board and his executive position as the 
organization’s president 

The Chair of the Board of Directors, rotates quarterly in alphabetical 
order among the 15 representatives of Coffee Growers Departmental 
Committees 

Report 
flag 

4.3 Structure of the highest governance body 

Chap 2. Our Colombian Coffee Growers Federation 
Chart Structure of the Federation 
See also Chapters III to IX in the Federation’s statutes on line 
http://www.federaciondecafeteros.org/static/ 
files/ESTATUTOSREFORMADOS2007.pdf 

27 

4.4 Mechanisms for external shareholders and employees 
to provide recommendations and directions to the highest 
governance body 

Chap 3. About this report. 
Chart Mechanisms for involvement of our stakeholders 45 

4.5 Linkage between compensation for members of the 
highest governance body, senior managers and executives 
(including departure arrangements) and the organization’s 
performance, including social and environmental 
performance 

Chap 11. Business Responsibility 1. The human talent in our 
organization 
Compensation policies 

224/231 

4.6 Procedures to avoid conflicts of interest in the highest 
governance body 

Chap 2. Our Colombian Coffee Growers Federation 
3. A structure to serve coffee growers 
See Chapter XIV Compatibility and ineligibilities in the Federation’s 
statutes on line 
http://www.federaciondecafeteros.org/static/ 
files/ESTATUTOSREFORMADOS2007.pdf 

27 

4.7 Procedures to determine qualifications and expertise 
required to members of the highest governance body for 
guiding the organization’s strategy on social, environmental 
and economic topics 

Chap 2. Our Colombian Coffee Growers Federation 
3. A structure to serve coffee growers 
See Chapter X, on Elections, in the Federation’s statutes on line 
http://www.federaciondecafeteros.org/static/ 
files/ESTATUTOSREFORMADOS2007.pdf 

27 



4.8 Statement of mission, vision, values, conduct code and 
relevant principles 

Prologue by the CEO 
Chap 2. Our Colombian Coffee Growers Federation 4. Sustainability is 
our strategy. 
Chap 11. Business Responsibility 
See Chapter I, Organization and Mission of the Federation, in the 
Federation’s statutes on line 
http://www.federaciondecafeteros.org/static/ 
files/ESTATUTOSREFORMADOS2007.pdf 

6 
34 
 

218 

4.9 Procedures of the highest governance body for 
overseeing the organization’s identification and 
management, economic, environmental and social 
performance, including relevant risks and opportunities, as 
well as adherence or compliance with nationally and 
internationally agreed standards, conduct codes and 
principles, and monitoring effectiveness of programs 

Chap 2. Our Colombian Coffee Growers Federation 
4. Sustainability is our strategy 
Chap 4 Sustainability Alliances 

 
 

27 
34 
59 

4.10 Mechanisms for evaluating the Board of Directors, 
besides reporting processes for selection, term and 
departure of members 

Chap 2. Our Colombian Coffee Growers Federation 
3. A structure to serve coffee growers 
See also the Federation’s statutes on line 
http://www.federaciondecafeteros.org/static/ 
files/ESTATUTOSREFORMADOS2007.pdf 

 
18/27 

Commitments to External Initiatives 

4.11 Adoption of the precaution principle 
 

Environmental Pillar Chap 10. Protecting the Environment 
1. Farm management under environmental guidelines 
2. Respecting environment in management of our operations 
Chap 3. About this report 
2. Defining subjects of material importance for our sustainability. 
Challenges and opportunities faced by coffee growing 

 
190 

 
45 

4.12 Externally developed social, economic and 
environmental programmes 

Chap 1. Colombia is coffee: 
Chap 4. Sustainability Alliances 
Farm Pillar Chap 5. Sustainability of coffee grower’s income 
Chap 6. Value-Added Sustainable Commercialization 
Chap 7. Sustainable Quality: 
Community Pillar 
Chap 8. Development of Coffee-Growing Families and their 
Communities 
Connectivity Pillar 
Chap 9. Connectivity in coffee-growing zones: Environmental Pillar 
Chap 10. Protecting the Environment 

10 
59 
71 
96 
123 
149 

 
 

178 
 

190 

4.13 Main memberships of the organization, 
national/international entities supported by the 
organization, besides national and international alliances 

Chap 3. About this report 
Chart Mechanisms for involving our stakeholders 37 

STAKEHOLDERS ENGAGEMENT 

4.14 List of engaged stakeholders Chap 3. About this report 
1. Involving our stakeholders 37 



 
 
 
 
 
 

Specific Aspects for the NGO sector 

Performance Indicators / Programs Efficiency   

NGO1 Processes for involvement of stakeholders in 
design, implementation, monitoring and evaluation of 
policies and programs 

 
Chap 2. Our Colombian Coffee Growers Federation 
3. A structure to serve coffee growers 
Chap 3. About this report 
1. Involving our stakeholders 2. Defining topics of material 
importance for our sustainability. 
Climatic variability assumed as a new subject of material 
importance. Challenges and opportunities faced by coffee growing 

27 
 

37 
 
 

45/50 

NGO2 Mechanisms for feedback and complaints regarding 
programs and policies, and to determine actions to be 
taken in response to breaches of policies 

Chap 3. About this report 
1. Involving our stakeholders 37 

NGO3 System for program monitoring, evaluation and 
learning, resulting in changes to programs and how they 
are communicated 

Chap 2. Our Colombian Coffee Growers Federation 
3. A structure to serve coffee growers. Certifications and 
accreditations of the organization. 
Chap 4 Sustainability Alliances  

24/53 

NGO4 Measures to integrate gender and diversity into 
program design and implementation, and the monitoring, 
evaluation and learning cycle. 

Chap 8. Development of Coffee-Growing Families and their 
communities, Gender equality  
Chap 11. Business Responsibility 
Indicator: Women’s participation in work of the Federation 

174 
 
 

221 

NGO5 Processes to formulate, communicate, implement 
and change advocacy positions and public awareness 
campaigns 

Farm Pillar Chap 7. Sustainable Quality - Extension Service 
Indicator: Educative Tasks of the Extension Service - Case: 1,000 
editions of TV program Professor Yarumo. 
Chap 6. Value-Added Sustainable Commercialization 2. 100% 
Colombian Coffee Program 
Indicator: Brands belonging to 100% Colombian Coffee Program. 
Case: Program for Promotion of Domestic Consumption 

 
129/132 

 
 

96/118/122 

NGO6 Processes to take into account and coordinate with 
other actors’ operations Chap 4 Sustainability Alliances 

 
59 

4.15 Methodology for selection of stakeholders Chap 3. About this report 
1. Involving our stakeholders 37 

4.16 Criteria for selection of stakeholders Chap 3. About this report 
1. Involving our stakeholders 37 

4.17 Key topics and concerns raised through stakeholders’ 
engagement 

Chap 3. About this report 
1. Defining topics of material importance for our sustainability 45 



Economic Performance Indicators   

NGO7 Resource allocation 

Chap 2. Our Colombian Coffee Growers Federation 
Chart Main sources of revenues and investments through the 
National Coffee Fund 
Indicator: Destination of the National Coffee Fund revenues  
Chap 4 Sustainability Alliances 

 
22-26 

 
 

59 

NGO8 Sources of funding by category and five largest 
donors, and monetary value of their contribution 

Chap 2. Our Colombian Coffee Growers Federation 
Chart Main sources of revenues and investments through the 
National Coffee Fund 

 
22-26 

EC1 Direct economic value generated and distributed, 
including revenues, operating costs, employees 
compensation, donations and other community 
investments, retained earnings and payments to capital 
providers and governments 

Chap 2. Our Colombian Coffee Growers Federation 
Chart Main sources of revenues and investments through the 
National Coffee Fund  

 
26 
59 

EC2 Financial implications and other risks and 
opportunities for the organization’s activities due to climate 
change 

Prologue by CEO 
Chap 3. About this report 2. Defining topics of material importance 
for our sustainability - Climatic variability as a new subject of material 
importance - Case: Climatic variability and its effects on coffee 
production. 
Challenges and opportunities faced by Colombian coffee growing. 
Farm Pillar Chap 7. Sustainable Quality. Case: Five-year Plan 
Cenicafé 2011 – 2016 Environmental Pillar Line of Action 
Chap 10. Protecting the Environment 
1. Farm management under environmental guidelines 
Climate Smart Coffee Growing: decided to face the challenge. Case: 
Modeling of carbon footprint for the coffee growing chain. 
Chap 11. Business Responsibility 1. Human talent in our 
organization. Training activities 

 
6 

45-50 
 
 
 

127 
 
 

190 
 
 

218 

EC3 Coverage of the organization’s obligations due to 
social benefit programs 

Partially answered in Community Pillar. Chap 8. Development of 
Coffee-Growing Families and their communities. 
Chap 11. Business Responsibility 
1. Human talent in our organization - Compensation policies 

 
149 

 
218 

EC4 Significant financial assistance received from 
governments Chap 4 Sustainability Alliances 59 

EC5 Range of ratios of standard entry level wage to local 
minimum wage where significant operations take place 

Chap 11. Business responsibility 
1. Human talent in our organization - Compensation policy 218 

EC6 Policy, practices and proportion of spending on locally 
based suppliers where significant operations take place 

Our supplier policy is framed in the Colombian norms and 
legislations. This indicator is not currently calculated. It is expected 
to be reported in following reports. However, the vast majority of 
products and services are Colombian based due to the nature of our 
organization. 

 



EC7 Procedures for local hiring and proportion of senior 
managers hired from the local community where significant 
operations take place 

Chap 2. Our Colombian Coffee Growers Federation 
3. A structure to serve coffee growers - The Federation’s structure. 
Chap 11. Business Responsibility. 
1. Human talent in our organization - Selection and induction 
process 

27/231 

EC8 Development and impact of infrastructure 
investments and services provided mainly for public 
benefit through commercial, pro bono or in-kind 
engagement 

 
Community Pillar. Chap 8. Development of Coffee-Growing Families 
and their communities. Infrastructure 
 

161-163 

EC9 Understanding and describing significant indirect 
economic impacts, including scope of such impacts 

Chap 2. Our Colombian Coffee Growers Federation 
Indicator: Direct benefits received by coffee growers and their 
families 
Chap 4 Sustainability Alliances 
Community Pillar. Chap 8. Development of coffee-growing families 
and their communities 
1. Improving coffee-growing families’ quality of life 
2. Strengthening the social capital coffee-growing communities 
Chap 9. Promoting connectivity in coffee-growing zones 

18-23 
 

64-68 
149 

 
 
 

178 

Environmental Performance Indicators   

EN1 Materials used, by weight or volume This indicator is not currently calculated.  

EN2 Percentage of used materials that are recycled input 
materials 

This indicator is not currently calculated. See however Case Campo 
Limpio and Buencafe 204/238 

EN3 Direct energy consumption, by primary source 

This indicator is partially answered in Chapter 10. Protecting the 
Environment 1. Farm management under environmental guidelines - 
Generation of alternative energy sources 2. Respecting environment 
in management of our operations 

151 

EN4 Indirect energy consumption by primary source 
This indicator is partially answered in Environmental Pillar. Chap 10. 
Protecting the Environment 2. Respecting environment in 
management of our operations. Buencafé, Almacafé, Cenicafé 

190 

EN5 Energy saved due to conservation and efficiency 
improvements 

Environmental Pillar. Chap 10. Protecting the Environment 2. 
Respecting environment in management of our operations 
Generation of alternative energy sources 

190 

EN6 Initiatives to provide energy-efficient or renewable-
energy-based products and services, and reductions in 
energy consumption as a result of these initiatives 

Environmental Pillar Chap 10. Protecting the Environment - 1. Farm 
management under environmental guidelines - Generation of 
alternative energy sources - Climatically Smart Coffee Growing - 2. 
Respecting environment in management of our operations 

190/204 

EN7 Initiatives to reduce indirect energy consumption and 
reductions achieved with such initiatives 

Environmental Pillar Chap 10. Protecting the Environment - 1. Farm 
management under environmental guidelines - Generation of 
alternative energy sources - Climatically Smart Coffee Growing - 2. 
Respecting environment in management of our operations 

190/204 



EN8 Total water withdrawal by source 

Environmental Pillar Chap 10. Protecting the Environment CASE: 
Blue Planet Award 2011 on the integrated water resource 
management model. 
CASE: Ecomill: an innovating technology reducing impact of coffee 
growing activity. 

190/194/196 

EN9 Water sources significantly affected by water 
withdrawal 

Environmental Pillar Chap 10. Protecting the Environment - 1. Farm 
management under environmental guidelines - Water Conservation 190 

EN10 Percentage and total volume of recycled and reused 
water 

Environmental Pillar. Chap 10. Protecting the Environment - 1. Farm 
management under environmental guidelines - Water Conservation          
- Forest Conservation - Biodiversity 

190/194/ 
199 

EN11 Description of lands adjacent to or located in natural 
protected areas or non-protected high biodiversity areas. 
Location and sized of lands owned, leased or managed 
with high biodiversity value in zones outside protected 
areas 

Environmental Pillar. Chap 10. Protecting the Environment – 1. Farm 
management under environmental guidelines – Water Conservation 190 

EN12 Description of most significant impacts on 
biodiversity in natural protected areas or non-protected 
high biodiversity areas, as a result of activities, products 
and services in protected areas and high biodiversity value 
areas in zones outside protected areas 

Environmental Pillar. Chap 10. Protecting the Environment - 1. Farm 
management under environmental guidelines - Water Conservation 
– Forest Conservation - Biodiversity 

190/194/199 

EN13 Protected or restored habitats 
Environment Line of Action. Chap 10. Protecting the Environment - 
1. Farm management under environmental guidelines - Water 
Conservation - Forest Conservation – Biodiversity 

190/194/199 

EN14 Strategies, current actions and future plans for 
managing impacts on biodiversity 

Chap 2. Our Colombian Coffee Growers Federation. Case: Coffee 
Growing Cultural Landscape. Environmental Pillar. Chap 10. 
Protecting the Environment - 1. Farm management under 
environmental guidelines  - Water Conservation - Forest 
Conservation - Biodiversity 

30 
190/194/199 

EN15 Number of species included in IUCN Red List and 
national conservation lists with habitats in areas affected 
by operations, by level of extinction threat 

Chap 10. Protecting the Environment - 3. Biodiversity. Case: 
Participative Census of birds for conservation of biodiversity in 
coffee growing zones - Incorporation of biodiversity in coffee growing 
sector 

200/201 

EN16 Total direct and indirect greenhouse gas emissions 
by weight 

Environmental Pillar. Chap 10. Protecting the Environment - 1. Farm 
management under environmental guidelines - Case: Production of 
biofuels from coffee pulp and mucilage. Climatically smart coffee 
growing: decided to face the challenge. Case: a route for achieving 
Climate Smart Coffee Growing. Case: Modeling of carbon footprint in 
coffee growing chain 2. Respecting environment in management of 
our operations 

190/194 
 

212-213 

EN17 Other relevant indirect greenhouse gas emissions 
by weight This indicator is not currently calculated.  



EN18 Initiatives to reduce greenhouse gas emissions and 
reductions achieved 

Chap 10. Protecting the Environment - Forest Conservation - 
Climatically Intelligent Coffee Growing 2. Respecting environment in 
management of our operations 

190/213 
 

EN19 Emissions of ozone-depleting substances by weight This indicator is not currently calculated.  

EN20 NOx, SOx and other significant air emissions, by 
type and weight This indicator is not currently calculated.  

EN21 Total sewage water discharge, by quality and 
destination This indicator is not currently calculated.  

EN22 Total weight of waste, by type and disposal method 

Environmental Pïllar. Chap 10. Protecting the Environment - Waste 
and Agrochemicals Management 
Case: Alliance with Campo Limpio (Clean Countryside) Corporation 
for recovery of dangerous waste 

204 

EN23 Total number and volume of most significant 
accidental spills No material  

EN24 Weight of transported, imported, exported or treated 
waste deemed hazardous under the terms of the Basel 
Convention Annexes I, II, III and VIII, and percentage of 
waste shipped internationally 

No material  

EN25 Identification, size, protected status and biodiversity 
value of water resources and related habitats, significantly 
affected by the reporting organization’s discharges of 
water and runoff 

Environmental Pillar. Chap 10. Protecting the Environment. 1. Farm 
management under environmental guidelines. Water Conservation. 
Case: Blue Planet Award 2011 on the integrated water resource 
management model. Case: Ecomill: an innovating technology 
reducing impact of coffee growing activity. 
Forest Conservation. Case: Forest programs “Río Magdalena” and 
Silviculture as a production alternative in coffee zone. Case: 
Forester Families Program (PFGB) and environmental improvement 
Biodiversity: Case: Participative Census of birds for conservation of 
biodiversity in coffee zones. Case: Incorporation of biodiversity in the 
coffee growing sector. Cultural and soils conservation practices. 

190/196/214 

EN26 Initiatives to mitigate environmental impacts of 
products, services and activities, and extent of impact 
mitigation 

Environmental Pillar. Chap 10. Protecting the Environment. 1. Farm 
management under environmental guidelines. 
2. Respecting environment in management of our operations. 

190 

EN27 Percentage of sold products and their packaging 
materials, which are recovered at the end of their useful 
life, by category 

This indicator is not currently calculated. It is expected to be reported 
in following reports.  

EN28 Cost of significant fines and number of non-
monetary sanctions for non-compliance with environmental 
laws and regulations 

Zero  

EN29 Significant environmental impacts of transporting 
products and other goods, and materials used for the 
organization’s operations, as well as transport of workforce 
members 

This indicator is not currently calculated. It is expected to be reported 
in following reports. See however Almacafé 214 



EN30 Total environmental protection expenditures and 
investments, by type 

Chap 4 Sustainability Alliances 
Indicator: Investment in the Sustainability that Matters Programs 68 

Labor Practices and Decent Work Performance Indicators  

LA1 Total workforce, by employment type, contract and 
region, including volunteers 

Chap 11. Business responsibility 
Indicator: Our human talent in figures 221 

LA2 Total number of employees and average turnover, by 
age group, gender and region 

Chap 11. Business responsibility 
Indicator: Our human talent in figures 221 

LA3 Social benefits for full-time employees that are not 
provided to temporary or part-time employees, by major 
operations 

Chap 11. Business responsibility 
1. The human talent in our organization. Training, Education and 
Development of our employees. Work-family balance 

224 

NGO9 Mechanisms for employees’ feedback and 
complaints, and their resolution 

Chap 3. About this report 
Chart Mechanisms for involvement of our stakeholders 42 

LA4 Percentage of employees covered by collective 
bargaining agreements 

Chap 11. Business responsibility 
1. A description of our human talent – Freedom of association 221 

LA5 Minimum notice periods regarding operational 
changes, including whether these notices are specified in 
collective agreements 

The Federation complies with the law and respects the right to 
freedom of association  

FP3 Percentage of working time lost due to industrial 
disputes, strikes and/or lock-outs, by country No collective disputes have resulted in stoppage or strike  

LA6 Percentage of total workforce represented in joint 
management-worker health and safety committees that 
help monitor and advise on occupational health and safety 
programs 

Chap 11. Business responsibility 
1. A description of our human talent. Health Policy. Case: 
Occupational and Social Security System (S&SO) 

231-232 

LA7 Rates of absenteeism, occupational diseases, lost 
days and number of work-related fatalities, including 
volunteers, by region 

Chap 11. Business responsibility 
1. A description of our human talent. Health Policy. Case: 
Occupational and Social Security System (S&SO) 

232 

LA8 Education, training, counseling, prevention and risk-
control programs in place to assist workforce members, 
their families, volunteers or community members regarding 
serious diseases 

Chap 11. Business responsibility 
1. A description of our human talent. Health Policy. Case: 
Occupational and Social Security System (S&SO) 

218 

LA9 Health and safety topics covered in formal 
agreements with trade unions 

The Federation met all treaty obligations including health and safety 
issues  

LA10 Average hours of training per year per employee, by 
employee category 

Chap 11. Business responsibility 
1. A description of our human talent. 
Training, Education and Development of our employees. 

218 

LA11 Programs for skills management and lifelong 
learning, which support employability of workers and 
volunteers, and assist them in managing career endings 

Chap 11. Business responsibility 
1. A description of our human talent. 
Training, Education and Development of our employees. 

218 



LA12 Percentage of employees receiving regular 
performance and career development reviews 

Chap 11. Business responsibility 
1. A description of our human talent. 
Training, Education and Development of our employees. 
Indicator: Measuring Performance 

218 

LA13 Composition of corporate governance bodies and 
workforce, broken down by gender, age group, minority 
group membership and other indicators of diversity 

Chap 11 Business responsibility 
1. Training, Education and Development of our employees. 
Indicator: Measuring Performance 
Indicator: Our human talent in figures 
Indicator: Women’s participation in work for the Federation 

218 
221-224 

LA14 Ratio of basic salary of men to women’s, by 
employee category 

Chap 11. Business responsibility 
1. Training, Education and Development of our employees. 
Compensation Policy 
Compensation of the Federation’s collaborators is defined in terms 
of work conducted by the office, but not by gender differences 

218 

Human Rights Performance Indicators  

HR1 Percentage and total number of significant 
investment agreements, which include human rights 
clauses or have undergone human rights screening 

100% of agreements signed by the Federation with its strategic 
partners from international cooperation are analyzed under criteria of 
defense of human rights 

 

HR2 Percentage of significant suppliers and contractors 
that have undergone screening on human rights and 
actions taken as a result 

This practice is not currently carried out.  

HR3 Total hours of employee training on policies and 
procedures concerning aspects of human rights that are 
relevant for operations, including percentage of trained 
employees 

Community Pillar Chap 8. Development of Coffee-Growing Families 
and their communities 2. Strengthening the social network of coffee 
growing communities. 
Case: Rural Housing and Welfare Case: Footprints of peace. 
Associativity and leadership. Case: Leadership: Strengthening 
competencies, leadership and union’s community. Gender equality. 
Case: Coffee Growing Women. Case: Observatory of rural woman 
and family in coffee-growing zones. 
Chap 11. Business responsibility 
1. A description of our human talent. Case: Virtual training course in 
coexistence. 

164-167 
 

172-176 
 

225-226 

HR4 Total number of discrimination incidents and actions 
taken Zero  

HR5 Operations identified in which the right to freedom of 
association and collective bargaining may be at significant 
risk, and actions taken to support these rights 

Zero. The Federation respects freedom of association, such as it is 
expressed in section 1. A description of our human talent – Freedom 
of association, in the Corporate Responsibility Chapter 11 
 

221 

HR6 Operations identified as having a potential risk for 
incidents of child labor, and measures taken to contribute 
to elimination of child labor 

By company policy and consistent with Colombian labor law and 
respect for human dignity, in the Federation there is absolute 
prohibition of child and forced labor, such as it is expressed in 
section 1. A description of our human talent – Prohibition of Child 
and Forced Labor, in Corporate Responsibility Chapter 11 

221 



HR7 Operations identified as having significant risk for 
incidents of forced or compulsory labor, and measures 
taken to contribute to elimination of forced or compulsory 
labor 

Zero  

HR8 Percentage of security personnel trained in the 
organization’s policies or procedures concerning aspects 
of human rights that are relevant to operations 

This indicator is not currently calculated. It is expected to be reported 
in following reports.  

HR9 Total number of violations incidents involving rights of 
indigenous people and actions taken There were no reported incidents  

Society Performance Indicators 

SO1 Nature, scope and effectiveness of programs and 
practices to assess and manage impacts of operations on 
communities, including entering, operating and exiting of 
the company 

Chap 4 Sustainability Alliances. 
Farm Pillar. Chap 5. Income sustainability. 
1. Purchase guarantee 
2. Price Transfer 
Community Pillar. Chap 8. Development of Coffee-Growing Families 
and their communities. 
1.Improving quality of life of coffee-growing families. 
Measurement of Social Capital 
Environmental Pillar. Chap 10. Protecting the Environment. 
1. Farm management under environmental guidelines. 
2. Respecting environment in management of our operations. 

 
59 
71 
149 
167 
190 

 
 

FP3   

FP4 Nature, scope and effectiveness of programs and 
practices (in-kind contributions, volunteer initiatives, 
knowledge transfer, partnerships and product 
development) that promote access to healthy lifestyles, 
prevention of chronic diseases, access to healthy, 
nutritious and affordable food, and improved welfare for 
communities in need. 

Community Pillar Chap 8. Development of Coffee-Growing Families 
and their communities 
1. Improving coffee-growing families’ quality of life. Case: Effects of 
the Federation’s actions on poverty reduction. Case: Gini coefficient 
for property distribution in the coffee-growing sector. Indicator: Social 
investment in health. 
Chap 11. Corporate responsibility 
Case: Occupational and Social Security System (S&SO) 

 
149/151 
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SO2 Percentage and total number of business units and/or 
programs analyzed for risks related to corruption 

Chap 2. Our Colombian Coffee Growers Federation 
3. Guarantees for transparency in management of our Federation 

18/31 

SO3 Percentage of employees trained in the 
organization’s anti-corruption policies and procedures 100% under general rules  

SO4 Actions taken in response to corruption incidents Measures taken include dismissal and criminal charges  

SO5 Position on public policies and participation in public 
policies development and lobbying 

Chap 2. Our Colombian Coffee Growers Federation 
1. The National Coffee Fund: The power of collective savings 
Chap 4 Sustainability Alliances. 
By authorization of the national government, the Federation 
manages the resources of the National Coffee Fund, whose highest 
direction body is the National Coffee Growers Committee. In this 
forum, the Federation, acting as the legitimate representative of 
Colombian coffee growers, works with the government to form the 
national coffee policy. 

18 
 

62 



SO6 Total value of financial and in-kind contributions to 
political parties, politicians and related institutions, by 
country 

The Federation does not fund political parties. See Article 3 as it is 
forbidden according to its statutes. The Federation’s statutes on line 
are available at http://www.federaciondecafeteros.org/static/ 
files/ESTATUTOSREFORMADOS2007.pdf 

 

SO7 Total number of legal actions for anti-competitive 
behavior, anti-trust and monopoly practices and their 
outcomes 

Zero  

SO8 Monetary value of significant sanctions and fines, and 
total number of non-monetary sanctions for non-
compliance with laws and regulations 

Zero  

Product Responsibility Performance Indicators   

PR1 Products and services life cycle stages in which 
impacts on clients’ health and safety are assessed for 
eventual improvement, and percentage of significant 
products and services categories subject to such 
assessment procedures 

Farm Pillar 
Chap 6. Chap 6. Value-Added Sustainable Commercialization 
Specialty Coffees – Definition – Sustainable coffees 
Chap 7. Sustainable Quality. 
Chart Coffee production process 
Chart Threshing and commercialization 
Chart Quality controls applied by the Federation to Colombian 
coffee. 
Environmental Pillar. Chap 10. Protecting the Environment. 1. Farm 
management under environmental guidelines. 
2. Respecting environment in management of our operations. 
Carbon Footprint 

96 
 

101-108 
123/134 

 
 

190 
 

212 

PR2 Total number of incidents of non-compliance with 
regulations and voluntary codes concerning products and 
services impacts on health and safety during their life 
cycle, by type of outcomes 

Zero  

FP5 Percentage of production volume manufactured in 
sites certified by an independent third party according to 
internationally recognized food safety management system 
standards 

Certifications and Accreditations 
Farm Pillar Chap 6. Value-Added Sustainable Commercialization 
1. Keeping and improving coffee grower’s income. Specialty 
Coffees. 
Chap 10. Protecting the Environment 2. Respecting environment in 
management of our operations. Sustainable Coffees. 
Buencafe 

32 
96 

101-108 
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FP6 Percentage of total sales volume of consumer 
products, by product category, which are lowered in 
saturated fat, trans fats, sodium and added sugars 

No material  

FP7 Percentage of total sales volume of consumer 
products, by product category, containing nutritious 
ingredients like increased fiber, vitamins, minerals, 
phytochemicals or functional food additives 

This indicator is not currently calculated. It is expected to be reported 
in following reports.  

PR3 Types of information on products and services 
requested by procedures in place and norms, and 
percentage of products and services subject to these 
information requests 

No material  

http://www.federaciondecafeteros.org/static�


FP8 Policies and practices on communicating consumers 
about ingredients and nutritional information beyond legal 
requirements. 

No material  

PR4 Total number of non-compliances with regulations 
and voluntary codes concerning products and services 
information and labeling, by type of outcomes of such 
incidents 

There are no reported incidents against regulatory codes.  

PR5 Practices related to customer satisfaction, including 
results of surveys measuring customer satisfaction. 

 
Chap 3. About this report Case: Level of satisfaction with the 
Extension Service. New forms of contact with coffee growers. 
Farm Pillar. Chap 7. Sustainable quality. Indicator: Coffee growers’ 
satisfaction with the Extension Service. 

37/43 
123/131 

PR6 Programs for adherence to laws, standards and 
voluntary codes related to marketing communications, 
including advertising, promotion and sponsorship. 

Chap 2. Our Colombian Coffee Growers Federation. The 
organization’s certifications and accreditations. 
Chap 6. Value-Added Sustainable Commercialization. Specialty 
Coffees. 
Chap 7. Sustainable Quality. 4. Controlling quality of export 
Colombian coffee. Case: Coffee Certification Office (CAFECERT). 
Case: Near Infrared Spectroscopy (NIRS): Cutting edge technology 
serving Denomination of Origin. 
Chap 10. Protecting the Environment 1. Farm management under 
environmental guidelines. Sustainable Coffees. 2. Respecting 
environment in management of our operations. Cenicafé, Quality 
Management Integrated System, Buencafé, Almacafé. 

 
32 
 

101/108 
 

123/147 
 
 
 

190 

PR7 Total number of non-compliances with regulations 
and voluntary codes concerning marketing 
communications, including advertising, promotion and 
sponsorship, by type of outcomes 

Zero  

PR8 Total number of sustained complaints regarding 
breaches of customer privacy and losses of customer data Zero  

PR9 Cost of significant fines for non-compliance with laws 
and regulations concerning supply and use of products 
and services 

Zero  

Supply Performance Indicators/Purchases   

FP1 Percentage of purchased volume from suppliers 
complying with the company’s sourcing policy. 100%  

FP2 Percentage of purchased volume which is verified as 
being in accordance with credible, internationally 
recognized responsible production standards, broken 
down by standard. 

Farm Pillar. Chap 6. Value-Added Sustainable Commercialization. 
Specialty Coffees. Environment Pillar. 
Chap 10. Protecting the Environment 1. Farm management under 
environmental guidelines. Sustainable coffees 

58/139 

FP3 Percentage of working time lost due to industrial 
disputes, strikes and/or lock-outs. Zero hours  



FP9 Percentage and total of animals raised and/or 
processed, by species and breed type. No material 

 

FP10 Policies and practices, by species and breed type, 
related to physical alterations and use of anaesthetic. No material 

 

FP11 Percentage and total of animals raised and/or 
processed, by species and breed type, per housing type. No material  

FP12 Policies and practices on antibiotic, anti-
inflammatory, hormone and/or growth treatments 
promotion, by species and breed type. 

No material 
 

FP13 Total number of non-compliances with laws and 
regulations, and adherence with voluntary standards 
related to transportation, handling and slaughter practices 
for live terrestrial and aquatic animals. 

No material 
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